INCARCERATION AGREEMENT

by and between

STATE OF TENNESSEE, DEPARTMENT OF CORRECTION

and

ITARDEMAN COUNTY



INCARCERATION AGREEMENT

THIS INCARCERATION AGREEMENT is made and entered into this day of
. 2002, by and between the STATE OF TENNESSEE, DEPARTMENT OF
CORRECTION (“State™) and HARDEMAN COUNTY, TENNESSEE.

WITNESSETII

WHEREAS, Hardeman County approved the creation of the Hardeman County
Correctional Facilitics Corporation (HCCFEC) for the purpose of constructing and operating
prisons and appointed its directors:

WIEREAS, the State of Tennessee, Depariment of Correction entered into an
Incarceration Agreement with Hardeman County, Tennessee on September 18, 1996 to house
inmates at the prison constructed by HCCFC:

WHEREAS, Hardeman County approved the creation of the Hardeman Coumy
Correctional Facilities Corporation-Two (HCC FC-Two) for the purpose of operating a second
prison located in Hardeman County, known as the Whiteville Correctional IFacility and
appointed its directors;

WHEREAS, Hardeman County desires to enter into this contract to reserve, keep and

W

maintain up to one hundred percent (100%) of the available beds for the State;

WHEREAS, the State desires to enter into this contract with Hardeman County to house af
the Whiteville Correctional Facility, pursuant to the terms of this Contract, male felons
(hereinafter “Inmates™) sentenced to the care, custody and control of the Tennessee Department of
Correction (the “Department™):

WIHEREAS, the State agrees to compensate the County as indicated below for all
reasonable allowable costs as defined by the contract associated with the housing of Inmates at the
Whiteville Correctional Facility;

WHEREAS, the State is authorized by T.C.A. § 4-3-603(b) to enter inta agreements with
local governments to house State prisoners.,

NOW, THEREFORE, in consideration of the mutual promises and covenants contained
herein, the State and Hardemnan County hereby agree as follows:



ARTICLE 1
DEFINITIONS

“ACA” means the American Correctional Association.

"ACA Standards™ means the standards for Aduli Correctional Institutions (Third Edition,

January 1990, as the same may be modified, amended, or supplemented in the future) published by
the ACA.

“Bed  Allocation Per Diem Rate™ means the bed fee per Inmate Day or per Bed Day,
determined in accordance with the provisions of Section 6.2

“Bed Day” means each calendar day that a bed at the Facility is made available to the State
pursuant to an allocation requested in writing by the Department for the placement of an Inmate,
including the first, but not the last day.

“Commissioner” means the Commissioner of the Tennessee Department of Correction.

“Contract” means this document, together with all written attachments, exhibits,
amendments and modifications, The word "Agreement” also means this document, together with
all written attachments, exhibits, amendments and modifications.

"Court Orders™ means any orders, judgments or opinions issued by a court of competent
Jurisdiction or any stipulations, agreements or plans entered into in connection with litigation that
are applicable to the operation, management or maintenance of the Facility or relate to the care and
custody of Inmates of the Facility, whether currently existing or as may be rendered in the future,

“Department™ means the Tennessee Department of Correction.

“Effective Date of Contract” means the date stated in Section 2.1 of this Contract.

“Facility”™ means the 1,536-bed correctional institution, with no dormitory housing,
located in Hardeman County, Tennessee, and real property as specified in Exhibit A,

“Fiscal Year™ means the period beginning July 1 and ending June 30 of each year.

“Indigent Inmates™ means Inmates who are deemed indigent as defined by Departmental
Policy 504.04, as said policy may be amended.

“Infirmary” means the provision of infirmary care as defined in TDOC policies 113.02
and 113,32,

“Inmate™ means any person {male felon) committed to the custody and control of the
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Department who is incarcerated in the Facility.

“Inmate Day™ means each calendar day or part thereof that an Inmate is located at the
Facility, including the first, but not the last day of incarceration at the Facility.

“Liaison™ means a person or persons appointed and paid by the Department to monitor for
the Departument the implementation of this Contract and/or 1o act as the Commissioner” s designee,
The Liaison will also be the official liaison between the State and Hardeman County on matters
pertaining to the operation and management services of the Facility and may perform other
functions described herein and described in Departmental policies.

“Local Arca”™ means Hardeman, Fayette, Haywood, Madison, Chester, McNairy and
Shelby Counties in Tennessee.

“Operating Per Diem Rate”™ means the operational cost per Inmate, per Inmate Day, as
defined in Section 6.1.

“Post Order™ means standing orders which delineate the task and job duties of each
sccurity position at the Facility,

“Primary Health Care Contractor” means the Department’s  contract provider of primary
and specialty care physician and dental services, non-physician professional services, hospital
services, and, at certain institutions, health services staffing,

“Service Commencement Date™ is October 16, 2002,

“Staffing Pattern™ means each functional area by position, with an indication of shift
assignment and number of days covered, relief factors and total staffing,

“State” means the State of Tennessee, including, but not limited 1o, the Department.

“State Bed Days™ means the State’s total allocation of Bed Days.

“TOMIS™ means the Tennessee Offender Management Information System, a mainframe
computer system that automates the management of information about offenders under the

supervision of the Tennessee Department of Correction. TOMIS captures all offender related
information at the point of origin 1o provide accurate and timely information (o those who use i,



ARTICLE 2
TERM AND SCOPE OF THE CONTRACT

Section 2.1, Term. This Contract is effective October 1, 2002 and continues until
September 30, 2005.

Section 2.2, Renewals. The State shall have the option to renew this Contract upon the
same terms and conditions for two (2) one (1) year terms; provided, however, that such option 1o
renew may be exercised only if, at the time of the exercise of the option, the Commissioner, in the
Commissioner’s  sole discretion, determines that the available facilities and institutions of the
Department are overcrowded. The State may exercise its option 10 renew by piving Hardeman
County 180 days advance written notice of its intent to renew. 1f Hardeman County does not
receive notice of the State's  intent to renew 180 days in advance, it shall notify the Commissioner
of Correction and the Commissioner of Finance and Administration of that fact by certified mail
and the State shall have an additional 30 days from receipt of such notice within which to exercise
IS aption W renew,

Section 2.3, Requirements. This Contract is not binding until execution by all parties,

Section 2.4, Scope of Agreement. This Contract, including all exhibits attached hereto
which are incorporated herein by reference, shall constitute the entire agreement between the
parties and no statements, promises or inducements made by either party or agents of either party
that are not contained in this Contract shall be valid or binding with the exception of Opinion of
Contractor’s Counsel described in Section 12.7. No prior agreements or understandings, verbal

or otherwise, of the parties or their agents shall be valid or enforceable unless embodied in this
Contract,

ARTICLE 3
MAINTENANCE

Section 3.1, Maintenance.

() At least 20 days before the Service Commencement Date, Hardeman County
shall provide the State with a written plan, including a preventive maintenance program, to
maintain the Facility and all property, both real and personal, contained therein. Said plan shall be
subject to the written approval of the State and shall not be altered, amended, modified, revised or
supplemented without the prior written approval of the State. Hardeman County shall implement
the provisions of plan throughout the term of the Contract.

(b Hardeman County shall provide for maintenance, repair, and replacement
for the Facility and shall keep said Facility in good repair, working order and condition, subject to
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normal wear and tear. Hardeman County shall be responsible for all expenses incurred in said
maintenance, repair and replacement.

Section 3.2, Utilities and Taxes. Hardeman County shall pay all taxes associated with
this Contract and utility costs of the Facility, including, but not limited to, water, gas, sewage and
electric,

Section 3.3, Property Insurance. Hardeman County shall obtain and keep in force
casualty insurance on the Facility and on all property 1o be lecated at the Facility.

ARTICLE 4
CONTRACT MONITORING

Section 4.1, Monitoring,
(a) The State has the right and authority under this Contract to monitor
Hardeman County’s performance hereunder. Such monitoring shall include but not be limited 1o
observing and reporting on the day-to-day operational performance of Hardeman County regarding
compliunce with all terms and conditions of this Contract. Such monitoring or failure to monitor
shall not relieve Hardeman County of its responsibility, obligation and liability under this
Contract,

(b)  The State, through the Department’s Contract Management Unit, shall
develop reporting requirements for Hardeman County that shall include but not be limited to
weekly, monthly, andfor quarterly reports on the following subjects: Inmate jobs and education,
incident reports, disciplinary reports, Inmate grievances, staff turnover and vacancies, staff
training, employce grievances, employee discipline, health care access, reclassifications, transfers,
furloughs, releases, media contacts, lawsuits, volunteers, drug audits, cell searches, visitation, and
maintenance.  Also, an emergency reporting process shall be established that shall address, at a
minimum, segregation of Inmales, use of force, and incidents which involve substantial risk to
property, life, or institutional security.

{c) Hardeman County agrees to cooperate with the State, including any
representatives of the State, in the Contract monitoring effort of the State through such means as
may be requested from time to time, including, but not limited to the reporting of information as
requested. The State and Hardeman County agree that the information collecting and monitoring
processes described in this Section 4.1.(a) - (¢}, in accordance with the policies and procedures of
the Tennessee Department of Correction.

Scction 4.2, Liaison.

{a} The State shall provide Liaison(s) to be located at the Facility. The
Liaison(s) will be an employee(s) of the Department and will be paid by the Department,
Hardeman County shall have no control over the activities of the Liaison(s), supervisory or
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otherwise,

(b)  The Liaison(s) shall be the representative of the State at the Facility to
monitor Hardeman County’s compliance with the Contract. The Commissioner may also appoint
the Liaison to act as his designee. The Liaison may also have functions described in Department
policies. The Liaison may have other functions as provided by the Commissioner in writing,

(c) Unless otherwise specified by the Commissioner., in wriling, the Liaison(s)
shall be the designated recipient of all information required of Hardeman County. Hardeman
County shall be notified of the identity of any Contract Liaison, in writing, signed by the
Commissioner.

{d) The individual(s) acting as Liaison(s) may be changed during the term of the
Contract, at the discretion of the Commissioner.,

(¢) The State hereby expressly disclaims that the Lizison or any other state
employee or official has any authority, apparent or otherwise, (o bind the State under this Contract
unless expressly stated herein; provided, however, that the Coemmissioner shall have the same
authority granted any state employee under this Contract and the Commissioner retains authority
over the Inmates which may not be delegated at law.

() Inaddition to the Liaison(s) employed by the Department, the State may monitor
the Contract through other representatives of State as it deems appropriate, Such representative(s)
shall have the same right of access to information, the facility, Inmates, and Hardeman County’s
employees and agents as set out herein for Liaison(s).

Section 4.3, Multiple Liaisons,
(a) In the event that the Commissioner designates more than one individual to
act as Liaison, the State shall provide Hardeman County with a description of the Liaisons' levels
of authority in writing executed by the Commissioner,

(b)  In the event Hardeman County believes it is receiving conflicting
instructions from the Liaison(s) or that the Liaison is acting beyond its level of authority under the
Contract or as provided in subsection (a), Hardeman County shall notify the Commissioner in
writing. ‘The written response of the Commissioner shall be final.

Section 4.4, Office Space,
(a) Hardeman County shall provide, at its expense, adequate office space and
local telephone service for the Liaison(s) and the staff of the Liaison(s), which may inchude a
secretary, in close proximity to other administrative offices.

(b) Hardeman County also shall provide the Liaison(s) and staff with access to
all major office equipment, at Hardeman County's expense.
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{c) Hurdeman County shall not provide the Liaison(s) or Linison(s)’ staff with
gifts or any form of compensation at any time,

Section 4.5 Liaison Access.
{a) The Liaison(s) shall have immediate, complete, and unrestricted access to all
parts of the Facility at any and all times.

(b The Liaison(s) shall have immediate, complete, and unrestricted access to all
documents in any way pertaining to the obligations of Hardeman County under this Contract,
including but not limited to Facility records, Inmate files, personnel files, and financial records
relating to the operation of the Facility. In the event that any such document is not located on the
facility site, upon request Hardeman County agrees to provide the Liaison with a copy of the
document within seventy-two (72) hours of the request.

{ch The Liaison(s) shall have immediate, complete and unrestricted access to all
Inmates and access at a reasonable time and place to all employees of Hardeman County,
including, but not limited to, the warden.

(d)  The Ligison(s) shall have immediate, complete, and unrestricted access to all
meetings and hearings which in any way pertain to the obligations of Hardeman County under this
Contract. Hardeman County agrees to notify the Liaison of the time, place, and agenda at Jeast
twenty-four (24) hours in advance of any such meeting or hearing, unless it is not reasonable to
provide said notice in which case the Liaison shall be notified simultaneously with the other
participants; provided, however, the Liaison may not have access to meetings covered by the
attorney-client privilege,

Section 4.6 Meetings with_Liaison. Hardeman County agrees to hold regularly
scheduled meetings with the Liaison as requested by the Liaison to report on the operations of the
Facility and 1o respond to any questions raised by the Liaison. Said regular meetings shall be in
addition to interim mectings requested by the Liaison; provided, however, the frequency of such
meetings is subject to modification at the sole discretion of the State. Hardeman County agrees
that a representative of Hardeman County having supervisory responsibility and authoerity to
address the issues raised shall be in attendance at said meetings. An agenda shall be developed for
said meetings and meeting minutes shall be recorded and filed with the Contract Management Unit
of the Department of Correction.

Section 4.7 Requests for Information,
{a) Hardeman County shall provide the Liaison(s) with written TESPONSES 10 any
information requested by the Liaison(s) or Commissioner concerning Hardeman County's
performance of this Contract within the period prescribed in the State's request.

{b) Hardeman County shall certify that said information is accurate and if
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Hardeman County is unable to so certify then Hardeman County shall state the reuson therefor .

(c) Upon written request by the Liaison(s} or Commissioner, Hardeman County
shall compile information in the requesied form and provide documentation substantiating said
information.

() Documents refated in any way to the Hardeman County's performance
under the Contract shall be retained for the periods of time required for similar documents created
or used by the Department, as described in Department policy and retention schedules,

Section 4.8 State Inspection. The Commissioner or his/her designee(s) shall have the
same access as described in Section 4.5, Liaison Access, which access shall include but not be
limited to persons designated by the Commissioner (o inspect or audit the Facility and/or
Hardeman County’s performance under this Contract. Hardeman County is also obligated to
provide appropriate access 1o authorized inspection and regulatory agencies. Hardeman County
shall exercise due diligence for the safety and welfare of the Liaison(s), any other State employee,
and any visitor at the Facility.

Section 4.9, Immediate Compliance.

() If the Commissioner determines that Hardeman County is not operating in
compliance with a term or condition of this Contract which in the opinion of the Commissioner
adversely affects the security of the Facility or which may present a hazard to the safety or health
of Inmates or other individuals, Hardeman County shall be notified in writing (or verbally if it is
believed an emergency situation exists). The notice shall direct Hardeman County to immediately
correct the noncompliance.

(b) Hardeman County sha!l immediately notify the Commissioner of the
proposed corrective action. If the Commissioner does not object to the proposed corrective action.
Hardeman County shall immediately implement said corrective action.

{c) If the Commissioner disagrees with the proposed corrective action or if
Hardeman County fails to notify the Commissioner immediately of its proposed corrective action,

the Department shall specify corrective action which Hardeman County shall immediately
implement.

{d} Notwithstanding any provision contained herein to the contrary, in such a
circumstance, Hardeman County shall immediately implement the corrective action specified by
the Depariment before any appeal is taken.

() In the event Hardeman County disagrees with the determination of

noncompliance or designated corrective action, a request for reconsideration may be taken to the
Commissioner. In no event shall the corrective action be delayed pending appeal.
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(0 Upon examination, if the Commissioner determines in his or her sole
discretion that noncompliance did not exist or that the corrective action required by the
Department was excessive, the Commissioner shall authorize payment to Hardeman County of the
actual expense incurred in taking said corrective action or excessive corrective action upon receipt
of appropriate documentation substantiating said expense from Hardeman County.

Section 4,10, Incident Reports. Hardeman County shall implement Departmental policy
regarding the reporting of incidents.

ARTICLE 5
OPERATION OF FACILITY

Section 5.1, Obligations of Hardeman County. Hardeman County will perform all acts
and services and comply with all duties and promises as described and in conformance with the
foltowing, which are incorporated herein by reference and made a part of this Contract:

(1) All applicable constitutional standards, federal, state and local laws and rules
and regulations, court decisions, and Court Orders, consent agreements, whether currently existing
or as may be enacted or rendered in the future;

(b) All existing State and Departmental policies, or, in the discretion of the
State, policics approved by the Department which may not be identical to State or Department
policies.

(¢} Such other policies as the Department may make applicable 10 Hardeman
County in writing during the term of this Contract as same may be amended during the term of this
Contract. Any change in the scope of services as a result of this would be compensated by an
adjustment either upward or downward in accordunce with Section 6.6, Compensation Adjustment
for Change of Serviee; :

(d) ACA Standards: and
() the terms of this Contract,

The standards articulated in (a) through (e) hereinafier collectively shall be referred 1o as
“Standards.”

Section 5.2, Obligations of the State. The State agrees to perform its obligations as
described herein,

Section 5.3, Confliets.
(a) [n the event of a conflict among the Standards, Hardeman County is required
to follow the Standard as determined by the Liaison(s).
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{b) [n the event of disagreement between Hardeman County and the Liaison(s)
regarding which item provides the standard of service, the Commissioner or his designee shall
make the final, binding decision.

Section 5.4, Policy and Procedures Manual and Operations Plan. At least 20 days before
the Service Commencement Date, Hardeman County shall provide the State with a written Policy
and Procedures Manual which shall contain policies and procedures for all services to be rendered
by Hurdeman County in accordance with the Standards. At least 20 days before the Service
Commencement Date, Hardeman County shall also submit an Operations Plan relating to all areas
covered by the contract, subject to the written approval of the State, including but not limited to a
staffing pattern, security and post assignments, post orders for all security positions by post and
shift, and designation of critical posts. Said manual and plan shall establish the policies and
procedures Hardeman County shall follow in all areas covered by this Contract. Said manual and
plan shall be subject to the written approval of the State and shall not be altered. amended,
modified, revised or supplemented without the prior written approval by the State. Hardeman
County shall implement the provisions of said manual and plan throughout the term of this
Contract.

Section 5.5 Assignment and Transfer of Inmates,
(a) Hardeman County expressly recognizes that it is required to begin accepting
inmates under the terms of this contract beginning on the Service Commencement Date, and that
time is of the essence.

(b) Beginning on the Service Commencement Date, Inmates will be assigned to
the Facility in accordance with Departmental policies. Hardeman County will be provided an
opportunity to review the records and comment to the State on the first 350 inmates proposed 1o be
assigned to the Facility prior to transfer. Hardeman County may not refuse to accept any inmates
proposed to be assigned to the Facility, but if Hardeman County believes that an Inmate has been
erroncously assigned to the Facility or is presenting a discipline problem sufficient to require
higher custody status which cannot be provided adequately or safely in the Facility, it may request
his transfer in writing, through the Liaison(s), citing the appropriate sections of Departmental
policy.

(¢} Hardeman County's requests for reassignment of Inmates from the Facility
to another institution for medical, psychiatric, disciplinary or administrative reasons or for Inmate
furloughs will be made in writinp through the Liaison(s) and evaluated by the Department. Any
decision by the Department on such requests shall be final,

(d}  The State may transfer Inmates from the Facility with said decision
to transfer being within the State’s sole discretion.
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Section 5.6 Safety and Emergency Procedures.

(@) Hardeman County shall submit written (1) riot and disturbance control and
contingency plans, and (2} disaster preparedness plans to the State at least 20 days before the
Service Commencement Date.  Hardeman County shall cooperate with the State in preparing
contingent Inmate relocation plans.

{hy  Hardeman County shall develop and submit to the State at least 20 days
before the Service Commencement Date, written guidelines for the prevention of fire, safety
mspections, maintenance of fire alarm and smoke detection systems, fire evacuation drills,
evacuation plans, u procedure 1o report job-related injuries, and provisions for testing equipment to
maintain essential lighting, power and communications.

(¢} Hardeman County shall develop and submit to the State plans for the search
and apprehension of any escaped Inmate at least 20 days before the Service Commencement Date.,
Said plans shall address Hardeman County searching for any escapee off the grounds of the
Facility and coordination with local and State authorities. Hardeman County shall implement said
plans regarding any search off the grounds of the Facility only if so requested by the
Commissioner.

(d) During the term of this Contract, Hardeman County shall develop and
submit to the State in writing any other emergency and control plans as may be requested in
writing by the Department within thirty (30) days of receipt of said request.

{e) All plans required under this Section must be submitted to the State and
appraved by the State in writing, Hardeman County agrees to make any revisions, deletions or
additions requested by the Commissioner or his designee. Upon written approval by the State,
Hardeman County shall begin immediate implementation of the plans or in the case of contingency
plans, certify that Hardeman County has the ability and shall implement the plan if the contingency
occurs. Said plans may not be revised, amended, aliered, or supplemented without prior written
consent of the State.

(N All plans must be in conformance with the Standards.

Section 5.7.  Medical and Mental Health Services.

(2) Hardeman County shall provide, in compliance with the Standards, all
physical health services, mental health services and dental services as specified in this Section,
utilizing the TDOC Health Services medical records forms, as said forms may be revised or
supplemented during the term of this Contract.

(b} The physical health, mental health, and dental services shall include hut not
be limited to:

(1) 24 hour-a-day, 7 day-a-week on-call emergency medical health and
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(8)
()

(10)

(11)
(12)
(13)
(14)
(15)
(16)

(17)

(18)

mental health care;

24 hour-a-day, 7 day-a-week on-site nursing care;
initial health screening;

health appraisal examination;

daily triaging of complaints;

daily sick call per normal workday schedule:

Infirmary operation with at least supervision by an RN 24 hours per
day, 7 days per week;

maintenance of health records:

special medical programs and services for, but not limited to,
Inmates with chronic needs or requiring convalescent care:

mental health, mental illness and substance abuse services to include
a sex offender aftercare program and a substance abuse program
that emphasizes relapse prevention and provides for after-care and
self-help treatment services;

health care specialists;

ancillary services - radiology, laboratory, etc.

dental services - routine to include dentures;

pharmaceutical services and supplies;

optometry services o include eyeplasses;

hearing aids;

prosthesis, if it is the opinion of the Facility's Medical Director
that an Inmate’s bealth or well being would suffer or be damaged if

a prosthesis is denied the Inmate;

health education: and

-13-



(19)  inpatient and owtpatiemt hospitalization services.

(¢} Exceptas set out herein, Hardeman County shall be responsible for the cost
of providing all physical health, mental health, and dental services, including but not limited 1o
mpatient and outpatient treatment, any surgery and specialty services, medications, specialty
clinics, medically related transportation, medically related security services, and the costs
associated with the provision of services described above.

(d) Hardeman County shall be responsible for providing security services for
inpatient care during a confinement period for which Hardeman County is financially responsible.
Hardeman County shall provide security at an off-site medical facility after the Department
assumes responsibility, if requested to do so by the Department, and shall be reimbursed by the
Department at the following rates:

Year | $15.84 per officer/ per hour
Year 2 $15.84 per officer/ per hour
Year 3 $15.84 per officer/ per hour

On each July 1 during any renewal period, such reimbursement rate shall be increased by an
inflator of 2.8%; provided, however, the reimbursement rate shall remain the same and shall not
be increased if the Consumer Price lndex (all cities/all services) for the immediately preceding
Fiscal Year was 0% or less.

{e) Exclusions and Limitations.

(1.} If an Inmate is hospitalized at a non-departmental facility, Hardeman
County shall not be responsible for inpatient hospital costs which exceed $4,000 per Inmate per
admission. Hardeman County shall provide advance notice to the Department’s  Primary Health
Care Contractor when un Inmate is to be admitted to a hospital and shall coordinate care through
the Primary Health Care Contractor’s utilization management process.  In emergency
circumstances where advance notice is not possible, Hardeman County shall provide notice
immediately, and in no event more than 8 hours afier admission. The Department in consultation
with its Primary Health Care Contractor will decide on the location of care and confinement
following this initial period and may, in consultation with Hardeman County's representative,
decide to utilize a facility selected by the Primary Health Care Contractor during the initial period
of inpatient care. Hardeman County shall not have access to the Department's facilities without
the Department’s approval. If an Inmate is housed and treated at a Departmental facility, the
Department will assume financial responsibility for expenses incurred within its facilities,
Provided, however, notwithstanding any provision contained herein to the contrary, any inmate
medical expenses resulting from the negligence or willful wrongdoing of Hardeman County, its
officers, agents or employees, shall be fully paid for by Hardeman County.
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(2.)  Hardeman County shall not be responsible for any inpatient hospital
costs, including any surgery or specialty services, associated with the treatment of persons with
Acquired Immune Deficiency Syndrome (AIDS), as defined hy the Centers for Disease Control.
Hardeman County shall be responsible for hospitalization costs associated with other HIV infected
patients,

(3.)  Hardeman County shall not be responsible for the cost of providing
AZT or other medications therapeutically indicated for the treatment of Inmates with AIDS or HIV
infection.  Such treatment will be at the Department's discretion and expense.

Section 5.8 Food Service.
(1) Hardeman County will provide food service for the Inmates and volunteers
in accordance with the Standards including but not limited to the provision of special diets for
medical or religious requirements,

{(b)  Hardeman County shall not be required to foliow the Department’s  master
menu, but the food service area must comply with State health regulations. At a minimum the
amount of daily calories must conform with the recommended dietary allowances published by the
National Academy of Sciences. Menus shall be approved by a registered dietician. Menus and
Drietary allowances shall be filed with the TDOC Director of Food Services.

Section 5.9, Transportation. Hardeman County will be responsible for the following
inmate transportation: (a) all within the Local Area; and (b) outside the Local Area. as necessary
when the Department’s  central transportation is unavailable or time constraints restrict inter-
institutional transfer; provided, however, in the event said transportation outside the Local Area
occurs more than ten (10) times in any twelve (12) months period, Hardeman County shall provide
said transportation if requested by the Liaison(s) and will be reimbursed for labor in accordance
with the following:

Year 1 $15.84 per officer/ per hour
Year 2 $15.84 per officer/ per hour
Year 3 315.84 per officer/ per hour

Plus expenses and mileage determined in accordance with the rules set forth in the State
Comprehensive Travel Regulations.

On each July 1 during any renewal period, such reimbursement rate shall be increased by an
inflator of 2.8%; provided, however, the reimbursement rate shall remain the same and shall not
be increased if the Consumer Price Index (all cities/all services) for the immediately preceding
Fiscal Year was 0% or less.

Section 5.10. Inmate Commissary,
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{a) Hardeman County will provide a commissary for Inmates which shall supply
those items approved by the Department in writing,

(b) Hardeman County may not offer for sale to Tennessee Inmates Commissary
items which are prohibited by Departumental policy.

{c) Commissary items shall be sold at a reasonable price subject to the prior
written approval of the Commissioner or his/her designee. Price mark-ups shall be no more than
allowed in the TDOC institutions. All profits derived from the Commissary operation shall be
retained by Hardeman County. Hardeman County shall utilize the statewide Inmate Trust Fund
System for all Commissary transactions.

Section 5,11, Mail. Hardeman County will provide pick up and delivery of Inmate mail in
compliance with the Standards. Hardeman County will furnish first class postage to Indigent
Inmates for the mailing of legal documents to courts or legal counsel and otherwise as required by
the Standards.

Section 5.12. Religion. Hardeman County will designate adequate space within the
Facility for religious services and provide religious programs and/or religious services in
compliance with the Standards.

Section 5.13. Inmate Grigvance Procedure, Hardeman County will utilize Departmental
policies regarding Inmate grievance procedure and the Department's  system for maintaining
grievance related records, as said policies and/or system may be revised during the term of this
Contract,

Section 5.14. Security.
(a)  Hardeman County shall provide Inmate security in accordance with the
Standards at all times in the Facility, and while Hardeman County is transporting Inmates and all
other times unless relieved of said obligation by the Commissioner in writing,

(b)  Ataminimum, Hardeman County shall provide sccurity, perimeter control,
Facility control, control center function, post orders, security patrols, security inspections,
counting procedures, key control, procedures for search and contro! of contraband, tool control,
escape plan detection, appropriate use of security equipment, use of restraints, use of firearms and
chemical agents, tactical unit procedures, inspections, housing unit assignment plans, and internal
and external movement control procedures and periodic shakedowns.

Section 5.15. Visitation. Hardeman County shall designate physical space and provide
appropriate security and supervision for indoor and outdoor visitation in accordance with
applicable Standards, no less frequently than at comparable Department facilities.

Section 5.16. Access to Courts.  Hardeman County shall provide Inmates with
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constitutionally required access 1o the counts by use of a law library, persons trained in the law or
any combination thereof,

Section 5.17. Inmate Discipline,
{(a) Hardeman County shall implement and strictly adhere to Department Inmate
disciplinary rules and procedures as they may be amended by the Department.

{b) Hardeman County agrees that no Inmate will be disciplined except as in
accordance with this Section.

(d)  Hardeman County shall use the present or any future system established by
the Department for recording disciplinary information.

Section 5.18. Use of Force. Notwithstanding any provision contained herein to the
contrary, no use of force shall be allowed by Hardeman County except as in accordance with the
Standards,

Section 5.19. Sentence Reduction Credits. Hardeman County shall submit sentence credit
reports to the Liaison(s) monthly with the decision on awarding or forfeiture of sentence credits
remaining solely with the Department.

Section 5.20. Sentence Computation. Hardeman County shall provide the State with
essential data and information relating to sentence computation. All sentence computations,
including calculation of Inmate release and parole dates, shall be done by the Department and
copies furnished to Hardeman County and Inmates. All other record keeping functions (e.g.
posting of disciplinary reports, filing, updating Inmate assignments, custody levels, ete.) are the
responsibility of Hardeman County.

Section 5.21. Records and Reports.

() Hardeman County shall provide for comprehensive operations and Inmate
record and reporting systems for the Facility in compliance with the Standards and Department
policy including the automated Inmate records and reporting system operated by the Department
which shall include but not be limited 1o the following:

(1) Inmate institutional records on each Inmate including, but not
limited 1o, persenal inventory receipts, disciplinary action reports,
incident reports, release information, classification and counseling
records, dental, psychiatric and medical records.

(2)  documemation regarding complaints against Hardeman County's
staff, the number and nature of violent or other disruptive incidents
among Inmates or against staff, the pumber and nature of
disciplinary actions against staff, the rate at which Inmales complete
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programs successfully, the number of Inmates productively active
and the level] of production;

(3)  identification of all Inmates at the Facility and their actual assigned
physical location within the Facility;

(4)  identification of Facility staff and other authorized persons who
have direct access to Inmate records: and

(5} provision of all reports requested by the State in writing for
monitoring or evaluation of the Contract or any court-ordered
compliance.

{t) The system shall adhere 1o the Standards poverning confidentiality.

(c) Hardeman County shall maintain a permanent log in addition to shift reports
that record routine and emergeney situations. Each shift shall maintain records of pertinent
information regarding individual Inmates and groups of Inmates. These records shall be compiled
daily and reviewed by appropriate supervisory staff.

(ud) All computer equipment and communication lines including upgrades
necessary lo interface with the Department's Tennessee Offender Management Information

System (TOMIS) will be provided by the Department at no cost to Hardeman County.

(c) Hardeman County will be required to incorporate into its operation all new
systems developed 1o report and track Inmate record information designated by the Commissioner.

§)] Upon request, all records, reports and documents will be made avajlable
immediately to the Contract Lizison for review. At the conclusion of the Contract, all records
shall be tirned over 10 the Department.

() Hardeman County shall prepare and submit to the Contract Liaison such
reports as are required by the State. Unless otherwise notified in writing by the Contract Liaison,
these reports include the following, which must be submitted on a maonthly basis:

(1) Unusual Occurrence Reports
(2) Incident Reports
(3)  Disciplinary Reports

{4} Medical Summaries
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(5} Program Activity Summaries
(6) [nmate Grievances

(h)  Hardeman County shall promptly notify the Contract Liaison whenever an
Inmate leaves the Facility on court order,

Section 5.22. Escapes and/or Number of Escapees. Hardeman County shall exercise its
best cfforts to prevent escapes from the Facility. If the frequency of escapes (an escape is defined
as one prisoner vacating the premises, so that five prisoners escaping in a group will be considered
five escapes) or nearly successful attempted escapes and/or number of escapes shall be inexcess of
the frequency from comparable State facilities without good cause or shall exhibit a disregard for
the safety of the general public, the State may terminate this Contract for cause. Said
determinations shall be within the sole judgment of the Commissioner.

Section 5.23. Palicy Audit. Hardeman County shall audit, using personnel approved by
the State independent from Hardeman County and its subcontractors identified in this contract, at
least yearly, implementation of applicable Department and State policies and procedures. Audit
forms showing full, partial and noncompliance with every key area of these policies and
procedures shall be developed and copies made available to the Liaison(s) no later than six (6)
months after the Effective Date of this Contract. Copies of completed audit forms shall be
forwarded 10 the Liaison(s) for review upon completion of each audit, together with a report
outlining the steps 1o be taken to correct any deficiencies. In the event the zudit(s) reveals a
Breach (as defined in Section 10.1) by Hardeman County, the State shall have available the
remedies set oul in Article 10.

Section 5.24. Inmate Work,
(@) Any minimum resiricted or higher custody Inmate working outside the
secured perimeter must be under armed supervision.

(b)  Hardeman County will be allowed to use Inmate labor for Facility operations
and maintenance to the same extent Inmate labor is utilized in other State facilities pursuant to
State policy and not for the benefit of Hardeman County or its subcontractors. Hardeman County
shall submit Inmate job descriptions for State’s written approval before assigning jobs to Inmates.
Job assignments and re-assignments shall be made by Hardeman County only after the job
description has been approved in writing by the State. No Inmate shall ever be placed ina position
of authority or control over another,

(c) Inmates shall not perform services or produce goods for use outside the
Facility except upon written consent of the Commissioner.

(d) Hardeman County shall be responsible for establishing and administering a
compensation program at its expense, which will include Inmate pay based on the Standards. The
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Department shall provide Inmates with sentence reduction credit.

Section 5.25. Industries. An industries program may be established at the Facility during
the term of the Contract upon the mutual written agreement of the parties. In the event an industry
program is established pursuant to this section, unless otherwise agreed Hardeman County shall be
responsible for all associated costs, including but not limited to security.

Section 5.26. Vocational and Academic Training. Hardeman County shall furnish
vocational and academic training as set forth in the Standards.

Section 5.27. Classification and Case Manapement.
(@ Hardeman County shall comply with Departmental policies regarding
classification and reclassification services.,

(b} Hardeman County shall be required to maintain classification information
which conforms to the Department’s system.

Section 5.28. Inmate Trust Fund. Hardeman County shall maintain an Inmate trust fund
according to departmental policies and the Standards.

Section 5.29. Sanitation and Hygiene. Hardeman County shall provide for sanitation and
hygiene in accordance with the Standards.

Section 5.30. Computer Software. The State shall retain proprictary rights to all State
provided software utilized in connection with this Contract.

Section 5,31, Inmate Drug Testing, Hardeman County will conduct drug tests in
accordance with Departmental Policy 506.21 and will be responsible for all costs associated with
the testing.  Selection of Inmates to be tested at random will be the responsibility of the
Department.

Section 5.32. Assumptien of Control.

() Hardeman County shall review and comment on the Department” s plan for
assumption of control within fifteen (15) days following its receipt by Hardeman County, The
plan will provide for the orderly transfer of inmates from Hardeman County to the Department
under conditions of termination. Hardeman County agrees to implement said plan upon written
notice from the Commissioner.

(b)  Said plan will also provide for emergency assumption of control by the
Department of whole or part of the Facility under conditions of natural disaster, in the event of riot
or insurrection or other emergency circumstances wherein the Commissioner deems it necessary
for the State to assume temporary control of the Facility, The Commissioner shall determine
whether and 10 what extent an emergency circumstance exists in his sole discretion.
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The plun shall address Hardeman County’s resumption of control after the circumstances causing

the emergency assumption has ended. The plan will provide for the transfer of all records to the
Department,

Section 5.33. ACA Accreditation. Hardeman County shall maintain, at its expense, ACA
accreditation of the Facility unless prevented from doing so by Departmental policies or action or
inaction by the State.

Section 5.34. Inmate and Siaff Identification. Hardeman County shall comply with the
procedures in the Standards for Inmate and staff identification including but not limited to,
uniforms, fingerprinting and photographing,

Section 5.35. Inmate Personal  Properly  Space. Hardemun County shall follow
Departmental policy on Inmate personal property,

Section 5.36. Library. A general Inmate library will be provided and maintained by
Hardeman County in accordance with the Standards.

Section 5.37, Volunteer Services. Hardeman County shall implement a plan 1o provide for
volunteer service programs in accordance with the Standards. At a minimum, Hardeman County
shall provide for supervision and monitoring of the program and security background checks for
volunteer applicants.

Section 5.38. Release Pavments for Inmates. Hardeman County shall follow Departmental
policy regarding transportation for discharged Inmates and discharge payments to said Inmates.
Hardeman County will be responsible for such payments.

Section 5.39. Space for Board of Prabation and Parole/Institutional Parole Officer,
Hardeman County shall provide a hearing room for the Board of Probation and Parole two (2)
days per month or as otherwise requested by the Board. The hearing room shall be large enocugh
to comfortably accommodate three (3) Board members and fifteen (15) visitors. Hardeman County
shall provide local telephone service and furniture for the hearing room. Hardeman County shall
also provide furnished office space five (5) days each month, or as otherwise requested by the
Board, for the institutional parole officer.

Section 5.40. Post Conviction Actions. The State will defend any post conviction action,
including appeals and writs of habeas corpus, by any Inmate challenging the underlying judpment
of conviction or the administration of the sentence imposed.

Section 5.41. Legal Actions Against Contractor, Agents and Employees. The State is not
obligated 1o provide legal representation for any non-state-employee or official in any litigation
arising from or based on this Contract, including but not limited to post conviction actions, or any
actions brought under the United States Constitution or the Federal Civil Rights Act.
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Section 5.42. Incorporation by Reference.
{a} All pluns, manuals and procedures required by this Contract 10 be submitted
by Hardeman County to the State are made a part of this Contract upon approval by the State and
all such plans, manuals and procedures are incorporated herein by this reference.

(b)  The absence of this paragraph in any other Contracts between Contractor
and State shall not be construed as an indication that plans, manuals and procedures related to
those contracts are not incorporated and included in those contracts.

ARTICLE 6
COMPENSATION AND ADJUSTMENTS

Section 6.1.  Operating Per Diem Pavments.
(i) The State shall make Operating Per Diem Rate payments to Hardeman
County based on the number of Inmates actually at the Facility for the service period the Service
Commencement Date through September 30, 2005, provided however, that after May 31, 2003,
the State agrees to pay at least the Operating Per Diem Rate for 90% of State Bed Days, regardless
of the number of Inmates actually at the Facility.

Operating Per Diem Rate
Inmate Bed Population Per Diem Rate
1 - 1536 S 36.54

The operating per diem rate shall be recalculated at the beginning of each Fiscal Year
during the term of the contract and any renewal periods. On each July 1, the operating per diem
shall be increased by an inflator rate of 2,.8%; provided, however, the operating per diem rate
shall remain the same and not be increased if the percent change in the Consumer Price Index
(CPI) (all civies/ all services) in the immediately preceding Fiscal Year was 0% or less: however,
regardless of the CPI such inflator rate adjustment of 2.8% shall be granted for any fiscal year
within the term of the contract and any renewal periods should the state emplovee workforce
receive a general cost of living increase.

(b) (1)  Hardeman County shall make available to the State beginning on the
Service Commencement Date, the following bed schedule:



Beds Availability Time-Line

Beds Total
Date Available Population
Oct. 16 - Nov. 30, 2002 350 350
Dec. 1 - Dec. 31, 2002 218 568
Jan., 1 - Jan. 31, 2003 218 786
Feb. 1 - Feb. 28, 2003 150 936
Mar. 1 - Mar. 31, 2003 200 1,136
Apr. 1 - Apr. 30, 2003 200 1,336
May 1 - May 31, 2003 ' 200 1,536

(2}

(3}

The State may change the number of State Bed Days that Hardeman
County makes available to it before or after Service Commencement
Date from time to time by giving Hardeman County 180 days
advance written notice of the change. The State may lower or raise
the State Bed Days in its sole discretion, for any reason or no reason
including, but not limited to, the State’s dissatisfaction with any
management subcontract. Notwithstanding any provisions herein to
the contrary, Hardeman County shall make available o the State all
or part of the Facility’s capacity upon notice described herein and
shall enter into no agreement to the contrary.

Any beds not required to be made available to the State by this
Contract may be filled with Inmates from other jurisdictions. Such
Inmates shall be kept completely separate in all assignments
including, but not limited to, housing and programming
assignments. Hardeman County shall notify the Commissioner and
the Select Oversight Committee on Corrections of the source and
nature of inmates from other jurisdictions proposed to be housed at
the facility. Said notice shall be provided at least 30 days prior to
receipt of such inmates at the institution, Within ten (10) days of
receipt of such notice, the Commissioner shall notify Hardeman
County of any objection to the proposal. If Hardeman County
decides 10 proceed with the housing of such inmates at the Facility
over such objection it shall so notify the Commissioner prior to
receipt of the inmates. The State shall have thirty (30) days from
receipt of such notice to change, at its discretion, the number of
State Bed Days that Hardeman County makes available to it. The
State shall provide at least 1en (10} days notice of the change in State
Bed Days. The notice requirement is an exception to the 180-day
notice required by Section 6.1 (b){2).
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(¢} No Operating Per Diem will be paid for Inmates housed and treated at a
State departmental Facility. Subject to the subsection (a) sbove, the Operating Per Diem Rate
payment will be made only for Inmates actually incarcerated at the Facility, except the Operating
Per Diem Rate payment shall be made for any Inmate hospitalized at a non-State departmental
Facility during the period when the contractor is responsible for said hospitalization expense. No
Operating Per Diem shall be paid for any Inmate out on court order except as provided in Section
G.1(a).

(d)  Inmate Days and billings will be determined by the Midnight count of
each day, which count shall be periodically reviewed and signed by the Liaison(s).

Section 6.2, Bed Allocation Per Diem Payments. In addition 1o the Operating Per Diem
Rate payments, the State shall make monthly Bed Allocation Per Diem payments. From the
Service Commencement Date until May 31, 2003, the Bed Allocation Per Diem Rate shall be
$5.96 per Inmate Day. Thereafter, the Bed Allocation Per Diem Rate shall be $5.96 per Bed Day.
The Bed Allocation Per Diem Rate shall not be increased during the contract term or any renewal
lerms.

Section 6.3 Availability of Facility. Should Hardeman County fail 1o have the Facility
prepared to accept Inmates on the Service Commencement Date, the State, in its sole discretion,
may terminate the Contract. Said termination shall not be deemed a breach by the State.

Section 6.4, Billings.

(@) Payment on monthly invoices shall be in arrears and shall be due within thirty
(30) days from receipt of the invoice and shall be made through the State’s automated
clearinghouse wire transfer system. Hardeman County shall complete and sign an * Authorization
Agreement for Automated Deposits (ACH Credits) Form™. All payments to Hardeman County
under this or any other contract, shall be made through the State’s automated clearinghouse wire
transfer system. Hardeman County shall not commence work or invoice the State for services
until it has completed this form and submitied it 1o the State. The debit entries 1o correct errors
authorized by the “Authorization Agreement for Automatic Deposits Form” shall be limited to
those errors detected prior to the effective date of the credit entry. The remittance advice shall
note that a correcting entry was made. All corrections shall be made within two (2) banking days
of the effective date of the original transaction. All other errors detected at a later time shall take
the form of a refund or, in some instances, a credit memo if additional payments iare to be made.

(b)  The payment of an invoice by the State shall not prejudice the State’s right
to object to or question any invoice or matter in relation thereto. Such payment by the State shall
neither be construed as acceplance of any part of the services provided nor as an approval of any
of the costs invoiced therein. The County’s invoice shall be subject to reduction for amounts
included in any invoice or payment made which are determined by the State, on the basis of audits
conducted in accordance with this Contract, not to have been made in conformance with this

Contract. Any payment shall be reduced for overpayments, or increased for under payments, on
subsequent invoices.



{c) With the State’s  written approval, Hardeman County may designate in
WIILNgG an entily 1o receive pavment on its behalf,

Section 6.5, Billing Disputes. 1f the amount to be paid to Hardeman County is disputed
by the State, then the State, on or before the date the invoice is payable, shall advise Hardeman
County of the basis for the dispute and, in the manner provided above, pay the amount of such
invoice which is not in dispute.

Section 6.6.  Compensation Adjustment for Change of Services.

(a)  The parties recognize that each has entered into this Contract based upon the
Standards in effect as of Effective Date of Contract. Hardeman County agrees to be bound by any
applicable Standard change and said change shall not affect the validity of this Contract. If a
change occurs in the applicable Standard, either party may notify the other in writing if it is
believed said change shall affect the services delivered by Hardeman County. The Commissioner
shall make the final, binding decision regarding whether a change has occurred in an applicable
Standard and whether said change affects the services rendered by Hardeman County, Any
adjustment in the Operating Per Diem Rate due Hardeman County shall be determined in
accordance with subsection {b). In no event shall the Bed Allocation Per Diem Rate be revised.

{h) Within thirty (30) days of the notice required in subsection (a) above,
Hardeman County shall provide the State with the proposed adjustment in the Operating Per Diem
Rate and appropriate documentation in support thereof. The Commissioner shall decide whether
and to what extent an adjustment in the Operating Per Diem Rate is appropriate. [n the event the
proposed adjustment decreases the Operating Per Diem Rate, then the Commissioner may agree in
writing to reduce said Operating Per Diem Rate; provided, however, in the event the proposed
adjustment increases the Operating Per Diem Rate, then the Operating Per Diem Rate may be
increased only by amendment to this Contract as described in Section 13.14,

Section 6.7.  Failure to Agree on Billing Dispute or for Additional or Reduced Services.
(a)  Inthe event Hardeman County disagrees with the State's failure 1o pay a

disputed amount under Section 6.5, disagrees with the determination of the Commissioner
regarding whether and to what extent an adjustment in the Operating Per Diem for change in
services is appropriate under Section 6.6, disagrees with the Commissioner' s determination under
Section 4.9(1), or disagrees with any other aspect or amount of payment made by the State then
Hardeman County shall submit a claim and the grounds for said disagreement in writing 1o the
Commissioner within thirty (30) days of the date the State cither makes partial payment of the
disputed bill or refuses the disputed bill in its entirety. Failure of Hardeman County to submit said
claim and grounds to the Commissioner in writing within the time period described herein shall be
an absolute waiver of said claim. The State shall be afforded a sixty (60) day period in which to
effect a cure or take reasonable steps 1o effect a cure.

(b) In the event Hardeman County timely provides the notice described in
subsection (a), then Hardeman County may file a claim against the State before the appropriate



forum in Tennessee with jurisdiction to hear said claim. Failure by Hardeman County to file a
claim before the appropriate forum in Tennessee with jurisdiction to hear said claim within one
year of the notice described in subsection (a) shall operate as a waiver of said claim in its entirety.
Itis agreed by the parties that this provision establishes a contractual period of limitations for any
claim brought by Hardeman County. Neither this Section nor any other provision of this Contact
creates or expands jurisdiction of any court or commission over the State.

Section 6.8.  Eailure to Pay Health Care Providers. Hardeman County shall be
responsible for making payments to the hospital utilized by the State’s Primary Health Care
Contractor and to physicians providing services at such hospital within ninety (90) days of the
invoice date for services to any Inmate assigned to the Facility for which Hardeman County is
financially responsible under the provisions of section 5.7, provided such charges are not being
disputed by Hardeman County. When any such undisputed debt is more than ninety (90) days old,
the State reserves the right to pay the provider and deduct the amount from payments due from the
State to Hardeman County hereunder.

ARTICLE 7
SUBCONTRACTING

Section 7.1.  Subcontractors.

(a)  Itis acknowledged and agreed by the State and Hardeman County that the
duties and the obligations of Hardeman County hereunder may be performed in whole and/or in
part from time to time by subcontractors. Any performance by a subcontractor shall constitute and
be deemed performance by Hardeman County hereunder, provided, however, performance by a
subcontractor shall not release Hardeman County of its obligation hereunder. Hardeman County is
utilizing HCCFC-Two for the operation of the prison. HCCFC-Two has contracted with
Corrections Corporation of America 10 manage the Facility and a copy of said contract shall be
delivered to the State for approval prior to execution of this contract. Hardeman County shall not
modify said contracts without the prior written approval of the State; said approval shall not be
unreasonably withheld, Said contracts shall include a provision requiring the subcontractor 1o
provide the Commissioner with a copy of its previous fiscal year's audited annual financial
statements on or before April 1 of each year during the term of this contract. Hardeman County
shall not enter into any other subcontract or modification, for operation and management of the
prison without obtaining the prior written approval of the State. Hardeman County agrees to place
in its subcontracts, a provision allowing the State of Tennessee access to the Facility, Inmates,
personnel and records regarding the performance of any contractor or subcontractor for monitoring
purposes. Any such provision shall include, but not be limited to, the same access as provided in
Article 4 above.

(b)  Hardeman County shall provide that all subcontractors warrant that no part
of the total subcontract amount shall be paid directly or indirectly to an employee or official of the
State of Tennessee as wages, compensation, or gifts in exchange for acting as officer, agent,
employee, subcontractor, or consultant in connection with any work contemplated or performed
subject to the subcontract,
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(¢)  Hardeman County shall provide that all subcontractors agree that no person
on tlu:gruundmfhand:mp. disability age, race, color, religion, sex, national origin, or any other
classification protected by Federal and/or Tennessce State constitutional and/or statutory law shall
be excluded from participation in, or be denicd benefits of, or be otherwise subjected to
discrimination in the performance under the subcontract or in the employment practices of the
subcontractor, The subcontractor shall, upon request, show proof of such non-diserimination, and

shall post in conspicuous places, available to all employees and applicants, notice of non-
discrimination,

(d) Hardeman County shall provide that all subcontracts for the performance in
whole and/or part of the duties and obligations of Hardeman County shall contain provisions for
the maintenance or documentation and auditing similar 1o section 13.1 herein.

{c) Hardeman County shall provide that its contracts with HCCFC-Two and
Carrections Corporation of America referenced in subsection (a) and their successors and assigns,
and any future contract for the management of the facility, include the following provision:

Hald Harmless, The parties acknowledge and agree that the State of Tennessee is a third-
party beneficiary under this Contract because the Contractor will be performing services
that will benefit the State of Tennessee and on which the State of Tennessee is relying
pursuant 1o its separate contract with Hardeman County. The Contractor agrees to
indemnify and hold harmless the State of Tennessee as well as its officers, agents, and
employees from and against any and ail claims, liabilities, losses, and causes of action,
including reasonable attorneys fees, which may arise, accrue, or result to any person, firm,
corporation, or other entity which may be injured or damaged as a result of acts,
omissions, bad faith, negligence, or willful misconduct on the part of the Contractor, its
employees, or any person acting for or on its or their behalf relating to this Contract. The
Contractor further agrees it shall be liable for the reasonable cost of attorneys for the State
in the event such service is necessitated to enforce the terms of this Contract or otherwise
enforce the abligations of the Contractor 1o the State.

In the event of any such suit or claim, the Contractor shall give Hardeman County and the
State immediate notice thereof and shall provide all assistance required by the State in the
State’s defense. The State shall give the Contractor written notice of any such claim or
suit, and the Contractor shall have full right and obligation to conduct the Contractor's

own defense thereof.  Nothing contained herein shall be deemed to accord to the
Contractor, through its attorney(s), the right to represent the State of Tennessee in any
legal matter, such rights being governed by Tennessee Code Annotated, Section 8-6-106.

ARTICLE 8
INSURANCE AND DEFENSE OF CLAIM

Section 8.1.  Types of Insuranc

Hardeman County and/or one of its management



subcontractors shall maintain and pay for insurance substantially as described in Exhibit B. The
State shall be listed as an additional insured.

Section 8.2, Defense/lmmunity. Notwithstanding any provision contained herein to the
contrary, the State does not waive any immunity defenses which may exist by operation of law,
including, but not limited to, limitations on the amount of damages which may be awarded or paid.

ARTICLE 9
STAFFING/EMPLOYEES

Section 9.1, Personnel. Notwithstanding any provision contained herein to the contrary,
Hardeman County shall provide adequate staff 1o fulfill its obligations under this Contract.

Section 9.2, Staffing Pattern/Security Post Assignment.
(1) Hardeman County shall implement a staffing pattern approved by the State in
writing prior to service commencement date,

{b) The approved staffing pattern shall be maintained with the positions filled.
Unless otherwise approved in writing by the Commissioner with regard to a particular position,
security staff vacancies shall be filled within hirty (30) days and all other vacancies shall be filled
in forty-five (45) days; provided, however, that during the period of any vacancy, the services
associated with said position shall be provided by Hardeman County unless the Commissioner has
agreed in writing to the contrary with a reduction in the per diem rate as defined in Section 6.6, A
position shall not be considered vacant if the staff person is absent from the Facility under the
FMLA, work comp, USERRA or due to jury duty; provided, however, that during the period of
any such absence, the services associated with said position shall be provided by Hardeman
County unless the Commissioner has agreed in writing to the contrary with a reduction in the per
diem rate as defined in Section 6.6, A pattern of transfers of staff between the Whiteville Facility
and the Hardeman County Facility and/or shifting of staff between positions at the Facility for the
purpose of satisfying the time period for filling vacancies shall not occur.,

(c) Hardeman County shall implement a security post assignment schedule
approved in writing by the State. Said schedule shall detail by day and shift the security positions
and hours of work. Said security post assignment schedule shall include designation of critical
posts. Hardeman County shall also implement a plan regarding the process for managing the
security post assignment schedule including but not limited to how the posts may be created and/or
climinated.

(d)  Hardeman County shall develop and submit to the Liaison on or before the
fifteenth (15%) of each month its written monthly post assignment schedule for the following
month.

() Any revisions to the staffing pattern and/or security post assignment require
the prior written approval of the State. Hardeman County shall submit monthly staffing reports on



or before the fificenth (157) of cach month describing for the proceeding month whether and to
what extent Hardeman County has complied with the staffing pattern, security post assipnment,
and monthly post assignment. Staffing patterns are determined by security and program
requirements and associated workloads. If changed circumstances modify those requirements or
workloads Hardeman County and/or the State will review those changed circumstances and the
State in its sole discretion will determine whether any changes in staffing requirements are
necessary. 1f the change in staffing requirements is made necessary by a change in an applicable
Standard, the provisions of Section 6.6 apply.

Section 9.3, Job Descriptions.
{2) Hardeman County shall provide as part of the operations plan required by
Section 5.4, written job descriptions for each position in the staffing pattern including but not
limited to job title, responsibility and required minimum experience and education.

(b) Any revisions or modifications of the job descriptions require the prior
written approval of the State.

Section 9.4, Personnel Records. On or before the fifteenth (15") day of each month,
Hardeman County shall submit a report to the Liaison(s) providing the following information:

{a) the name of employees hired, indicating position;

(b} the name of each employee whose employment has been terminated for
whatever reason whether voluntarily or involumtary (including reason for termination), and
position.

Section 9.5, Background Checks.

(@) Prior to completion of pre-service training, applicants shall be subjected to a
thorough background investigation, including criminal, employment, and medical histories. The
background investigation for applicants for correctional officer positions shall also include
psychological history, and such applicants shall be required to be certified by a qualified mental
health professional as being free from any disorder as described, in the current edition of the
Diagnostic and Statistical Manual of Mental Disorders of the American Psychiatric Association the
would, in the professional judgement of the examiner, impair the subject’s ability to perform any
essential function of the job or would cause the applicant to pose a direct threat to safety. Criminal
and employment histories must go back a minimum of five (5) vears. Said background
investigations shall be available to the State upon request.

(b}  The Warden shall immediately cause 2 * Crimina! History Request™ from the
National Crime Information Center (NCIC) to be completed on each individual hired to work at
the Facility. The request shall be forwarded to the State and processed in accordance with
procedures established by the Conunissioner. In no instance may an employee be assigned 1o a
post until the NCIC check has been completed; however, the employee may participate in
preservice tramning while the check is in process. The State shall notify the Warden whether or not
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the employee is cleared for further consideration of employment. The criminal history obtained
from NCIC or FBI may be used solely for the purpose requested,

(c) A Security Addendum required by Title 28, Code of Federal Repulations
Part 20, is appended hereto as Exhibit C and incorporated by reference herein. The security
addendum shall be included in any subcontract for management of the facility.

Section 9.6.  State Assistance in Training,
{a) During the term of this Contract, Hardeman County shall send a
representative 1o participate in periodic meetings regarding departmental activities and shall send a
representative to sessions in which relevant policy modifications are being discussed or presented.

(b) Hardeman County shall receive written notice of the time, place and agenda
of the meetings or sessions described in subsection (a) at the same time State employees are
provided notice.

{c) Said meetings or sessions shall be held within the State, and Hardeman
County shall bear any and all expense associated with its representative being present.,

(d) - The Department shall supply Hardeman County with technical assistance,
consultation and informational support consistent with that provided other comparable institutions
in accordance with the Standards; provided, however, said support shall consist solely of advice
and consultation,

Section 9.7.  Training. Hardeman County shall provide orientation and training programs
for all employcees in accordance with the Standards. All costs incurred for said orientation and
training programs shall be borne by Hardeman County. The Liaison(s) shall be permitted to
review training curricula and other training-related records and to audit training classes at any
time.

Section 9.8, Drug Free Work Force, Hardeman County shall at all times maintain a drug
free work force and shall implement a plan for maintenance of a drug free work force and the
cmployee assistance program.

ARTICLE 10
CONTRACT COMPLIANCE

Section 10,1, Breach.

(2) A party shall be deemed to have breached this Contract if any of the
following occurs:

(1} failure to perform in accordance with any term or provision of this
Contract in whole or part;



(2)  any act prohibited or restricted by this Contract.

For purposes of this Article, subsections 1 and 2 shall hereinafier be referred 1o as
“Breach.”

(b) In the event of a Breach by Hardeman County, the State shall have available
the following remedies as described further herein:

(1 actual damages and any other remedy available at law or cquity; or

{2) Liquidated damages against the management subcontractor(s); and/or

(3} Termination of this Contract.

(c)  Inthe event of Breach by Hardeman County, the Commissioner and/or his
written designee shall notify Hardeman County in writing and provide a reasonable period to cure,
Said cure period shall be forty-five (45) days or such other time period as may be specified by the
Commissioner and/or his or her written designee. In the event Hardeman County disagrees with
the State’s or Department’s  determination of Breach or period to cure, Hardeman County shall
notify the Department in writing; provided, however, any appeal to the Department shail not toll
or otherwise affect the period to cure. The decision by the Department shall be final and binding,
except this sentence shall not apply to the exercise of the State's option to purchase as defined in
Section 10.1{d). In the event Hardeman County fails to cure the Breach within the time period
provided, then the State shall have available any and all remedies described herein.  This
subsection regarding notice and opportunity to cure shall not be applicable in the event of
successive or repeated Breaches of the same nature, or in the event the Liaison(s) or Commissioner
invokes the immediate compliance provisions of Section 4.9, or in the case of a failure to have the
Facility prepared to accept Inmates by the Service Commencement Date. In the event the Breach
is not cured within the time period provided, the State may clect to invoke liquidated damages.
Said liquidated damages shall commence on the date the cure period expires, provided, however, if
the Commissioner determines that the management team of Hardeman County’s subcontractors,
including but not limited to HCCFC-Two and CCA, has concealed or misled the State concerning
the Breach, the liquidated damages shall commence on the date of the Breach and notice shall not
be required.  For purposes stated herein, management team is defined as consisting of persons in
the rank of shift supervisor or above,

(d)  Hardeman County shall provide that its management subcontract(s) with
Corrections Corporation of America (CCA) include the following:

(1) The parties acknowledge and agree that the State of Tennessee is a
third-party beneficiary under this Contract because CCA will be
performing services that will benefit the State of Tennessee and on
which the State of Tennessee is relying pursuant to its separate
contract with Hardeman County. The State shall have the
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conditional right 10 exercise in writing an option to purchase from
CCA the Facility and personal property used in connection with the
Facility for the book value purchase price based on the methodology
described below at any time during the term of this Agreement.

The conditions under which the State can exercise its option 1o
purchase are as follows. (a) If the management subcontractor(s)
files bankrupicy, is put into bankruptcy by its creditors, or gives 30
days notice that it intends to file bankruptey (hereinafter *Finan cial
Breach™). Notwithstanding anything to the contrary contained
herein, the parties also agree that the option to purchase is activated
immediately and there is no opportunity to cure for a Financial
Breach. (b) If the management subcontractor(s) fails to provide for
the basic nutritional, medical, security and safety needs of inmates
such that the inmates are neglected, abused or deprived of their
constitutional rights and the management subcontractor(s) has
demonstrated the inability to perform its obligations under this
agreement (hereinafter “Operational Breach™).

In the event of an Operational Breach, the State shall provide
written notice ta the Management Subcontractor of a thirty-day
period 1o cure.  If the Operator fails 1o correct the Operational
Breach idemtified in the notice within the thirty-day period (or a
longer period if such is prescribed by the State)d, the State shall have
the right to exercise the purchase option in accordance with this
Section. If the breach cannot be cured within thirty (30) days after
notice but such breach can be cured within an additional thirty days,
and Management Subcontractor has been working in good faith to
cure the breach during the first thirty days, the State shall extend the
cure period for an additional thiny days.

The cure period is only applicable to the option to purchase. The
cure period in this provision is not cumulative to any other cure
period provided in this Agreement. Any and all other remedies and
cure periods in this Agreement, however, may be exercised by the
State for the occurrence of any breach that may also constitute an
Operational Breach at the same time the cure period for the option
to purchase is in effect.

In the event a notice of termination for any breach and a separate
notice of exercise of the option to purchase (activating a 30-day
period to cure) occur simultaneously or contemporaneously, the
option to purchase will survive any termination of the Agreement.
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(5)

(6)

Uipon the activation of the option to purchase, the parties agree that
the State shall have the right 1o inspect the Facility and personal
property during reasonable business hours at a time and date
mutually acceptable to the parties for the purpose of determining
whether to exercise the option.

The book value purchase price for the option to purchase shall be
equal to the depreciated book value of all real and personal property
of the Facility as of the end of the most recemt calendar month
immediately prior to the closing date the State’s purchase, The
depreciated book value shall be calculated by the subcontractor
(Corrections Corporation of America) in accordance with generally
accepted accounting principles.  The State shall have the right to
audit the depreciated book value as calculated by the subcontractor.
The depreciated book value shall include all future expenditures
made for real or personal property of the Facility, capitalized and
deprecialed in accordance with generally accepted accounting
principles. As of June 30, 2002, the depreciated book value of the
Facility’s real and personal property, as reported in the
subcontractor's  accounting records, was $48,895552. The
subcontractor is depreciating the cost of real and personal property
on a straight-line basis using a fifty year life for buildings and useful
lives ranging from five to twenty years for all other real and
personal property.

The purchase price shall be applied to pay off any encumbrances or
debt against the Facility and personal property, if necessary.

Upon the exercise of such option, CCA shall deliver or cause to be
delivered, atits own expense, marketable, unencumbered title 1o the
Facility and personal property, as built drawings of the Facility
together with plans and specifications, an assipnment of all
warranties on the Facility and personal property, and a title
insurance policy in form and substance acceptable to the State.

If not terminated previously, this Agreement shall terminate upon
transfer of title to the State. Atthe State’s request, all subcontracts
required 1o be approved under Article 7 of this Contract in effect at
the time the option is exercised shall be assignable 1o the State, but
the State is not obligated to accept assignment of any such contracts.

The panties acknowledpe and agree that the intent of these
provisions is to protect the State regarding its responsibility to house
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State prisoners in the event Hardeman County and/or its
management subcontractor(s) are unable to perform their obligations
under this Agreement. Further, it is the intent of the purties that
should the management subcontractor(s) file bankruptcy, be putinto
bankruptcy by its creditors or give 30 days notice that it intends to
file bankruptey, the partics intend that this Agreement continue and
be assumed as an executory contract because it would benefit the
debtor-subcontractor's  estate as the continuation of an income
producing contract, and such assumption would be the exercise of
reasonable business judgment.

(a) In the event of a Breach by the State, Hardeman County shall notify the
State in writing within thirty (30) days of any Breach by the State. Said notice shall contain a
description of the Breach. The State shall be afforded a forty-five (45) day period in which to
effect & cure or in which to take reasonable steps to effect a cure; provided, however, that if the
dlleped Breach concerns the State’s  failure to make payment under this Contract, the State shall
have sixty (60} days after the notice to effect a cure unless the payment is the subject of a dispute
between the parties.

{b) Failure by Hardeman Coumy to provide the written notice described in
subsection (a) shall operate as an absolute waiver by Hardeman County of the State's Breach.

{c) With the exception of the provisions contained in subsection (f) herein, inno
event shall any Breach on the part of the State excuse Hardeman County from full performance
under this Contract.

(d) In the event of Breach by the State, Hardeman County may bring an action
in the forum with appropriate jurisdiction provided, however, failure by Hardeman County to give
the State timely written notice and opportunity to cure as described in this Section operates as a
waiver of the State's Breach.

(e) Failure by Hardeman County 10 file a claim before the appropriate forum in
Tennessee with jurisdiction to hear such claim within one year of the date the timely notice
described in subsection (a) shall operate as a waiver of said claim in its entirety, It is agreed by
the parties that this provision establishes a contractual period of limitations for any claim brought
by Hardeman County.

() In the event the State fails to make payment due under this Contract within
the cure period specified herein and the amount due exceeds one hundred thousand dollars
($100,000), Hardeman County may terminate the Contract upon ninety (90} days prior writien
notice to the Commissioner, provided, however, Hardeman County may terminate this contract
only upon the State’s failure to pay an amount which is not in dispute.
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(o) In the event the provisions of this Article are in conflict with the provisions
of Section 6.7, Section 6.7 shall control.

Section 10.3. Liguidated Damapes.

() Consistent with the provisions ol Section 10.1(c) in the event of a Breach
described in Exhibit D, the State may direct Hardeman County to withhold from its
subcontractors, including but not limited 1o HCCFC-Two and CCA as liquidated damages the
amounts designated on Exhibit D. In the event the State directs a withhold of liquidated damages
from a subcontractor(s), the State shall not owe Hardeman County a corresponding amount.
Hardeman County agrees that it shall cause all subcontracts to contain provisions whereby the
liquidated damages may be assessed against said subcontractor(s) in accordance with this Article.

(b)  The State shall notify Hardeman County in writing of the Breach and the
amounts to be withheld as liquidated damages.

(c) Liquidated damages shall be assessed in conformance with Section 10, 1(c).

(d) The parties agree that due to the complicated nature of the obligations under
this Contract it would be difficult to specifically designate a monetary amount for a Breach
designated in Exhibit D as said amounts are likely te be uncertain and not easily proven,
Hardeman County hereby represents and covenants that it has carefully reviewed the amounts
contained in Exhibit D and agrees that said amounts are the liquidated damages resulting from
negotiation between the parties, represent a reasonable relationship between the amount and what
might reasonably be expected in the event of Breach by subcontractor, and are a reasonable
estimate of the damages that would occur from a Breach by subcontractor.

(&) It is hereby agreed between the parties that the liquidated damages assessed
against subcontractors represent solely the damages and injuries sustained by the State in losing the
benefit of the bargain with Hardeman County and do not include:

(1) any injury or damage sustained by a third party and

(2)  any damage sustained to the Facility or property located therein as a
result of Hardeman County's Breach,

(N The State may continue to direct a withhold of liquidated damages or a
portion thereof until Hardeman County cures the Breach or the State terminates the Contract,

(g The State is not obligated to assess liquidated damages before availing itself
of any other remedy.

(h) In the event Hardeman County disagrees with the State's assessment of
liquidated damages, it may file a claim against the State before the appropriate forum in Tennessee
with jurisdiction to hear the claim. In the event Hardeman County prevails on such a claim,
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Hardeman County shall have an option 1o terminate for convenience by giving writien notice to the
State three (3) vears in advance.

{i) The State may choose to discontinue liguidated damages and avail itself of
any other remedy available under this Contract or at law or equity; provided, however, Hardeman
County shall receive a credit for said liquidated damages previously withheld for the same incident
of Breach.

Section 10.4, Termination.
(a) In the event of a Breach by Hardeman County which is not cured as
provided in Section 10, 1(c} hereof, the State may terminate the Contract immediately or in stages.

(b}  Hardeman County shall be notified of the termination in writing signed by
the Commissioner. Said notice shall hereinafter be referred to as Termination Notice.

(c) The Termination Notice may specify either that the termination is to be
effective immediately, on a date certain in the future, or that Hardeman County shall cease
operations under this Contract in stages.

(d)  Hardemun County agrees to cooperate with the State in the event of a
termination.

Section 10.5. Termination Due o Unavailahility of Funds,
(a) This Contract s subject to the appropriation and availability of State funds.
The Department intends to include in its budget request to the Legislature for each Fiscal Year the
payments to become due thereunder in such Fiscal Year and will use reasonable and lawful means
at its disposal to sccure the appropriation of money for such Fiscal Year sufficient 1o pay the
payments thereunder coming due therein,

(h) In the event that the funds are not appropriated or are otherwise univailable,
the State reserves the right to terminate the Contract upon written notice to Hardeman County.,
Said termination shall not be deemed a breach by the State, Upon receipt of the written notice,
Hardeman County shall cease all work associated with the Contract. Should such an event occur,
Hardeman County shall be entitled to compensation for all satisfactory and authorized services
completed as of the termination date. Upon such termination, Hardeman County shall have no
right to recover from the State any actual, general, special, incidental, consequential, or any other
damages whatsocver of any description or amount. The State presently intends to continue this
Contract for the entire term and to pay all payments due thereunder,

Section 10.6. Termination for Convenience.

(a) ‘The State may terminate this Contract without cause for any reason with
ninety (90) days advance written notice; provided, however, the notice requirement shall not apply
when the provisions of (d) hereunder are applicable. Said termination shall not be deemed a
Breach.




{(by  Hardeman County shall be entitled to receive compensation for satisfactory
authorized services completed as of the termination date, but in no event shall the State be Liable 1o
Hardeman County for compensation for any service which has not been rendered.

(c) Upon such termination, Hardeman County shall have no right to any acnzal
general, special, incidental, consequential, or any other damages whatsoever ol any description or
amount, except that the State shall pay for all supplies and equipment on order and not yet
delivered to the Facility as of the date of termination.

(dy  This Contract requires Hardeman County to submit to the State certain
policies, documents and information, including, but not limited to, a written Policy and Procedures
Manual pursuant to Section 5.4 and written Safety and Emergency Procedures pursuant 1o Section
5.6 (collectively the “Required Information™), which Required Information is subject to the
State's written approval. 1f the State does not approve the submitted Required Information and is
unable to approve any re-submitted Required Information, the State may terminate this Contract
immediately without notice, penalty or cost. Said termination shall not be deemed a Breach but
shall be deemed a termination of convenience. Any such approval shall be in the sole discretion of
the State.

Section 10.7. Performance Bond. If the State determines a performance bond is

necessary, then Hardeman County will obtain, at the State’s  expense, such bond acceptable to the
State In form and substance,

ARTICLE 11
PROIIBITIONS

Notwithstanding any other provision of this Contract to the contrary, nothing contained
herein shall be interpreted 1o authorize, allow or imply authority of Hardeman County to do the
following:

{a) develop or implememt procedures for calculating Inmate release and parole
eligibility dates;

(b} develop and implement procedures for calculating and awarding sentence
credits;

() approve Inmates for furlough and work release;

(d) approve the type of work an Inmate may perform, and the wages or sentence
credits which may be given to Inmates engaged in such work: and

() grant, deny or revoke sentence credits; place an Inmate under less restrictive

custody or more restrictive custody; or take any disciplinary actions; provided, however, that this
Section shall not prevent Hardeman County from making recommendations to the State with
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respect to any of the above in conformance with State policy.

T'he Commissioner shall determine whether any action or proposed action violates the provisions
of this Article.

ARTICLE 12
HARDEMAN COUNTY'S REPRESENTATIONS AND WARRANTIES

delivered by Hardeman County and, assuming due execution by the appropriate State officials as
indicated on the signature page of this Contract and delivery by State, constitutes a legal, valid,
and binding agreement enforceable against Hardeman County in accordance with its terms.

Section 12.2. No Defaults under Agreements, Hardeman County is not in default, nor is
there any event in existence which, with notice or the passage of time or both, would constitute a
default by Hardeman County, under any indenture, monigage, deed of trust, lease, loan agreement,
license, security agreement, contract, governmental license or permit, or other agreement or
instrument to which it is a party or by which any of its properties are bound and which default
would materially and adversely affect Hardeman County’s ability to perform its obligations under
this Contract.

Section 12,3, Compliance with Laws. Hardeman County and its appointed officials are
acting in compliance with all applicable laws, rules, and regulations.

Seetion 12,4, No Violation of Contract.  Articles of Incorporation by _Byvlaws. The
consummation of the transactions contemplated by this Contract and its fulfillment of the terms
hereof will not conflict with, or result in a breach of any of the terms and provision of, or
constitute a default under any indenture, mortgage, deed or trust, lease, loan agreement, license,
security agreement, contract, povernmental license or permit, or other agreement or instrument Lo
which Hardeman County is a party or by which its properties are bound, or any order, rule, or
regulation of any court or any regulatory body, administrative agency, or their governmental body
applicable to Hardeman County or any of its properties, except any such conflict, breach, or
default which would not materially and adversely affect Hardeman County” s ability to perform its
obligation under this Contract.

Section 12,5, No Litigation. There is not now pending or, to the knowledge of Hardeman
County, threatened, any action, suit or proceeding to which Hardeman County is or may be a
party, before or by any court or governmental agency or body, which might result in any material
adverse change in Hardeman County’s  ability to perform its obligations under this Contract, or
any such action, suit, or proceeding related to environmental or civil rights matters; and no labor
disturbance by the employees of Contractor exists or is imminent which might materially and
adversely affect Hardeman County's ability to perform its obligations under this contract,
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Section 12.6. Disclosure. There is no material fact which materially and adversely affects
or in the future will (so far as Hardeman County can reasonably foresee} materially and adversely
affect Hardeman County's  ability to perform its obligations under this Contract which has not
been accurately set forth in this Contract or otherwise accurately disclosed in writing to State by
Hardeman County prior to the date hereof.

Section 12.7. Opinion of Contractor's Counsel. Hardeman County shall furnish to State
an opinion of counsel in connection with this Contract dated as of the date of the Contract. Such
opinion shall address Hardeman County's compliance with applicable law, affirm its authority to
enter into this Contract, indicate that Hardeman County is not currently in litipation or have notice
of litigation that could cause the Contractor not to perform the terms of this Contract except as
noted expressly herein and affirm the enforceability of this Contract in accordance with its terms.

ARTICLE 13
MISCELLANEOUS

Section 13.1. Audits. Hardeman County shall maintain documemtation of all charges
apainst the State under this Contract. The books, records, and documents of Hardeman County,
insofar as they relate to work performed or money received under this Contract, shall be
maintained for a period of three (3) full years from the date of the final payment, and shall be
subject to audit at any reasonable time and upon reasonable notice, by the State or the Comptrolier
of the Treasury or their duly appointed representatives. These records shall be maintained in
accordance with generally accepted accounting principles. This provision shall be placed in all
management subcontracts.,

Section 13.2. Non-Diserimination, No person on the grounds of handicap, disability, age,
race, color, religion, sex, national origin, or any other classification protected by Federal and/or
Tennessee State constitutional and/or statutory law shall be excluded from participation in, or be
denied benefits for, or be otherwise subjected to discrimination in the performance under this
Contract or in the employment practices of Hardeman County. Hardeman County shall, upon
request, show proof of such non-discrimination, and shall post in conspicuous places, available to
all employees and applicants, notices of non-discrimination.

Section 13.3. Binding Nature. The State may, but shall not be obligated under this
agreement lo make payments hereunder until the State has received satisfactory evidence of

insurance required herein and has received a Payment and Performance Bond to the extent
required herein,

Section 13.4. Invalidity and Severability.
(a)  Inthe event that any provision of this Contract shall be held to be unlawful,
invalid or unenforceable, all parties agree that all other terms and conditions of this Contract shall
remain in full force and effect except as specifically provided in this section.

(b) With the exception of the provisions contained in Article 10, in the event



any or all provisions of this Contract are found to be unlawful, invalid or unenforceable by the
commission or court of competent jurisdiction, both parties agree that neither shall be in Breach or
liable in any manner to the other for damages, costs, or expenses of any nature which the other
might sustain due to said finding; provided, however, in the event said finding reduces the services
rendered by Hardeman County, the State may reduce the Operating Per Diem Rate paid Hardeman
County pursuant to Section 6.6 and said finding shall not excuse any other Breach.

(c) In the event a court of competent jurisdiction finds a provision(s) of this
Contract to be unenforceable the Commissioner may terminate this Contract upon thirty (30) days
prior written notice without penalty or liability to the State,

Section 13.5. Headings. The headings contained in this Contract are for reference

purposes only and shall not affect the meaning or interpretation of this Contract.

Section 13.6. Terminology and Definitions. All personal pronouns used in this Contract,
whether used in the masculine, feminine, or neuter gender, shall include all other genders; the
singular shall include the plural and the plural shall include the singular.

Section 13.7. Interpretation and Venue, This Contract shall be governed by and construed
in accordance with the laws of the State of Tennessee. Any legal proceedings against the State
regarding the Contract shall be brought in the State of Tennessee administrative or judicial forum
with appropriate jurisdiction. Venue shall be in Davidson County, Tennessce.

Section 13.8. Duration of Services. Hardeman County agrees that the services and
programs set forth in this Contract will be maintained for the duration of the Contract period.

Section 13.9. Release. Hardeman County, upen final payment of the amount due under
this Contract, releases the State, its officers and employees, from all liabilities, claims and
oblipations whatsoever arising from or under this Contract. Hardeman County agrees not to
purport to bind the State to any obligation not expressly assumed herein by the State,

Section 13.10. Assipnment. Hardeman County shail not assign this Contract without
obtaining the prior written approval of the State. Any such assignment shall contain, at a
minimum, Sections 13.1 and 13.2 of this contract.

Section 13,11, Research Projects. Hardeman County and/or its subcontractors shall not
publish or disseminate any findings based on data obtained from the operation of this Contract or
engage in any research projects without the prior written consent of the State.

Section 13,12, Prohibited Payment, Hardeman County warrants that no part of the total
Contract amount shall be paid directly or indirectly to an employee or an official of the State of
Tennessee as wages, compensation, or gifts in exchange for acting as officer, agent, employee,
subcontractor, or consultant to Hardeman County in connection with any work contemplated or
performed relative to this Contract.
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Section 13.13. Notices. All notices shall be hand-delivered to Hardeman County or the
State’s Liaison(s) or sent certified mail, return receipt requested to: :

State:

Commissioner

Department of Correction

4th Floor, Rachel Jackson Bldg,
320 &th Avenue North

Nashville, Tennessee 37243-0463

Hardeman County:

Hardeman County Correctional Facilities Corporation
c/o Weed, Hubbard, Berry & Doughty, PLLC

Suite 1420, 201 Fourth Avenue, North

Nashville, Tennessee 37219

The notice shall be deemed 10 be received on the date of the hand delivery or on the third day after
mailing.

Section 13,14, Amendments. The terms and provisions of this Contract may be waived,
altered, modified, amended, supplemented or revised only by written amendment which has been
executed and approved by the appropriate parties as indicated on the signature page of the
Contract. Neither the Liaison(s) nor any other employee or official of the State is authorized to
modify, amend or waive the terms and provisions of this Contract except as provided in this
Section.

or conditions of this Contract shall be held to be a consent, waiver, or excuse of any other or
subsequent Breach, nor shall any such waiver or excuse be valid or binding unless the same shall
be in writing and approved and executed by the party alleged to have granted the waiver as
indicated on the signature page of this Contract.

Section 13.16. Third Partv Beneficiary. Neither Hardeman County nor the State intends
to create rights for any third party of the Contract and no third party beneficiary rights are created
hereby. Third parties shail mean all persons except the State and Hardeman Coumty, including but

not limited to employees of Hardeman County, subcontractors of Hardeman County and Inmates
located at the Facility.

Section 13.17. Laws. Hardeman County shall comply with all applicable federal, state,
and local constitutions, laws, and regulations, court decisions, Court Orders, and any applicable
state and federal orders in the performance of the Contract.



Section 13.18. Attorneys Fees. Hardeman County agrees that, in the event either party
deems it necessary to take legal action to enforce any provision of the contract and in the event the
State prevails, Hardeman County shall pay all expenses of such action, including but not limited 10
the State’s attorneys’ fees and costs of all stages of the litigation.

Section 13.19. Approvals. Any policies, procedures or other documents contained or
referenced in this Contract subject to the State’s approval under the terms of this Contract shall
remain subject to State prior written approval whenever they are revised, amended, replaced or
supplemented. Hardeman County agrees to aceept and implement any revisions, alterations or
supplements suggested by the State to any document, plan, policy or procedure which requires
State approval.

Section 13.20. Set-off. The State reserves the right to deduct from amounts which are or
shall become due and payable to Hardeman County under this or any Contract between the parties
any amounts which are or shall become due and payable to the State by Hardeman County. The
State may withhold any amounts which may otherwise be due Hardeman County without waiver of
any other remedy or damages available to the State under this Contract or at Jaw or at equity.

Section 13.21, Confidentiality of Records. Strict standards of confidentiality of records
and information shall be maintained in accordance with applicable state and federal law. All
material and information, regardless of form, medium or method of communication, provided to
the Contractor by the State or acquired by the Contractor on behalf of the State shall be regarded
as confidential information in accordance with the provisions of applicable state and federal law,
state and federal rules and regulations, departmental policy, and ethical standards. Such
confidential information shall not be disclosed, and all necessary steps shall be taken by the
Contractor to safeguard the confidentiality of such material or information in conformance with
applicable state and federal law, state and federal rules and regulations, departmental policy, and
cthical standards.

The Contractor’s  obligations under this section do not apply to information in the public domain;
entering the public domain but not from a breach by the Contractor of this Contract; previously
possessed by the Contractor without written obligations to the State to protect it; acquired by the
Contractor without written restrictions against disclosure from a third party which, to the
Contractor’s knowledge, is free to disclose the information; independently developed by the
Contractor without the use of the State’s information; or, disclosed by the State to others without
restrictions against disclosure. Nothing in this paragraph shall permit Contractor to disclose any
information that is confidential under federal or state law or regulations, regardless of whether it
has been disclosed or made available to the Contractor due to intentional or negligent actions or
inactions of apemts of the State or third parties.

It 15 expressly understood and agreed the obligations set forth in this sectior shall survive the
termination of this Contract.



Section 13.22. Implied Covenants or Agreements. The state shall be bound only by the
express, written terms contained herein and shall not be bound by anv implied covenants or
agreements.,

Section 13.23. Notices. Failure of the State to provide any notice to Hardeman County
described in this Contract whether or not the State had knowledge of the appropriateness of said
notice shall not relieve Hardeman County of its obligation to perform in accordance with this
Contract and shall not be a waiver or excuse for any failure to perform.

Section 13.24, Maximum Liability. Notwithstanding any provision comtained herein to
the contrary, in no event shall the maximum liability to the State exceed:

Year 1 9,884,000
Year 20 24 718,000
Year 3 25.241.000

Year 4 6,515,000

In the event that the State exercises its option to renew, the annual maximum liability for each year

during any renewal period shall be calculated unilaterally by the State in the manner shown on
Exhibit IE,

for the purpose of this agreement.

Section 13.26. HIPAA Compliance. Contractor warrants to the State that it is familiar
with the requirements of the Health Insurance Portability and Accountability Act of 1996 (HIPAA)
and its accompanying regulations, and will comply with all applicable HIPAA requirements in the
course of this Contract, Contractor warrants that it will cooperate with the State in the course of
performance of the Contract so that both parties will be in compliance with HIPAA, including
cooperation and coordination with State privacy officials and other compliance officers required
by HIPAA and its repulations. Contractor will sign any documents that are reasonably necessary

to keep the State and Contractor in compliance with HIPAA, including but not limited to business
associale agreements,
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INWITNESS WHEREOF, intending to be legally bound, the parties have caused their authorized
representatives to execute this Contract as of the 7% ™ day of Ccdo\pe.r 2007

STATE OF TENNESSEE
DEPARTMENT OF LORRECTION HAIL

By: M

Donal Campbell, Commissio

MAN COUNTY

By:

Name: DON CLIFFT

Title: COUNTY EXECUTIVE

STATE OF TEXNESSEE )
Jas:

county oF Dauidse )

Before me, the undersigned, o Notary Public of the State and County aforesaid, personally appeared Donal
Camphbell, with whom I am personally acquainted (or proved to me on the basis of satisfactory evidence), and who, upon
oath, acknowledged himself to be the Comunissioner of the Department of Correction for the State of Tennessee, the
within named bargainor, and that he, as such Comimissinner, being authorized so 10 do, executed the foregoing instrument
for the purposes therein contained, by signing the name of the State of Tennessee by himself as Commissioner of the
Drepartment of Comrection,

WITNESS my hand, at office this thta:)_i:%ﬂiny nfﬁ(:}'&b&‘r L 200:3,, .
O’TY,(Q,E/F\ . Mo

anar@’tﬂic

My Commission expires:

Iy Commission Expires SEP 25, 2004

STATE OF TENNESSEE |
Jss:

COUNTY OF  HARDEMAL )]

Before me, the undersigned, a Notary Public of the State and County aforesaid, personally appeared
Don CLL£Lt  with whom | am personally acquainted {or proved to me on the basis of satisfactory evidence), and
whao, upon vath, acknowledged himself to be the County EZxe. of Hardeman County, Tennessee, the within named
bargainor, 2 Count of Tennessee, and that he, as such LCounty_Exe » being authorized so to do, executed the

forepoing instrument for the purposes therein contained, by signing the name of Harderman County, Tennessee by hinself
as _County Executive

WITNESS my hand, at office this the _7th dayof __October 5442

' ﬂ(ﬁ A | _l&"*. xﬂr.ugn’ ]

Notary Public
My Commission expires:

4/23703

—————
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APPROVED:

STATE OF TENNESSEE

.
( .-r/a«’-l;.r.-j !lf{;!//’_\ /l{’_:::?ﬂ &:?l?

C. Warren Neel, Ph.D. 77 Date
Compmissioner of Finance and Administration

OL\ [;» /V/.:r NEEEYS

John G, Morgan Date
Comptroller of the Trt.asur}
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Descriptions of Facility and Real Property
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WHITEVILLE CORRECTIONAL FACILITY

The Whiteville Correctional Facility is located at 1440 Union Springs Road in Whiteville,
Tennessee, It has a capacity of 1,536 beds, comprised of all double celis,

Facility Description

The facility was built in 1898, With the exception of an armory and gvmnasiam building, the
entire facility is under one roof. Tne facility is a permanent single-story structure consisting
of approximately 338,000 square feet with a mezzanine level in the cell housing areas only.
The main structure is constructed of pre-cast concrete exterior walls and finished concrete
masonry unit and drywall interior walls.

The entire facility is fully sprinkled, with electronically controlled and monitored security and
safety systems. Heating, ventilation and air conditioning systems provide vear-round
environmental control for all inmates and sta,

WCF has six housing units comprised of either four or six pods of double cccupancy cells,
Additicnally, WCF has a separate segregation unit for punitive and administrative
segregation populations consisting of 82 beds in double cells. Each general population cell
is furnished with a toilet, wash basin with hat and cold running weater, above floor sleeping
surface(s), clothes naok(s), writing surface/seat. natural iight and storage space for
personal belongings. All inmates have access 1o showers with thermostatically-contrelled
hot anc cold wate.

Adjacent to each inmate sleeping area is a central dayroom that contains tables, chairs,
television(s) end telephones for use by the inmates.

Specifically, the Whiteville Facility provides & physical plant that is in compliance with the
following:

= ACA Standards for Adult Correctionsl Facilities;

* Life Safety Cedes, National Fire Protection Agency, current edition;
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o Americans with Disabilites Act: and
* Applicable building codes.
Security Features

Whiteville's perimeter is protected by double 12' high fences which are topped with 45-
degree arm and rolls of 30" diameter Super Maze razor ribbon at the top and &t the mid-rail
and bottom. In addition, the perimeter {ence is equipped with a passive infrared fence
detection system and CCTV cameras o enhance detection of movement. Fencing is
olaced along the secure perimeter of the site and &t strategic areas inside the secure

penmeter o furtner define allowable areas of activity,

Closed circuit television cameras are strategicaily placed 1o bast monitor the fence line, the
exierior of the buiiding, sally port entries and key entry and exit points. Perimeter lighting of
at least two foot-candles is provided to accommodate nighttime security. A roving patrol
along the perimeter road is also provided.

The 24-heur-a-cay manned conirol center is the hear cof the security system. It is located
for direct visual observation of major circulation paths and corridors as well as the
segregation unit. From this central point, exterior and interior security systems and various
safety systems can be monitored &nd controlled.  These systems include an
intercommunication system, CCTV monitors, a zoned fire alarm system anc electrically
locked and released entry/exit doors. The foczl point of the coritrol center is a graphically
displayed integrated control panel with light and sound annunciation. In addition to the
visual annunciation on the cantrol panel of system status, any alarm condition activates the
audia annunciation that remains activated until the condition is acknowledged and silenced.

From this central control point, the access and egress a! each living unit, as well as the

Macility entry/exit doars, is controlled by means of elecirically operated locks. As & backup
to the electranic locks, the contrel center has & comp'ete key system for manually
controlling the movement into, out of and within the facility.
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in addition ta this centrally located control center, auxiliary control stations are Incated

adjacent to each set of living units and are manned 24 hours a cay. Activity at the living

units, such as control of goors within the adjacent living units, is controlled from these

auxiliary locations,

Other Space Functions

A fully-equipped kitchen with the appropniate appliances and systems is available,
inciuding walk-in freezers, coolers, food warehouse and dry storage;

A central dining room:

Large multi-purpose rooms throughout the facility for counseling, religisus and
leisure-time activities, etz

A medical area with space for medical and dental exams and patient rooms for those
P

inmates requiring treatment or isolation away from the general population:

Separate areas for inmate academic and vocational education programs and other
program services, including office space for sta’f and instructors and a library;

A large visitation room that ean accommodate both contact and non-contact

visitation:

A large oymnasium for indoor recraation and outdeor recreation areas for basketball,
weight-liting, etc.; and for oceasional multi-purpose use,

A separate receptionfintake ares with adjacent persanal property storage andg

uniform issue where inmates arriving or leaving the facility are processed:
A centrally-located commissary;

An administrative area that includes space for CCA sta¥, conference room,

employee lounge, and locker rooms:
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= Publiz lobby with access 1o ioilet facilities;
* Acentrally-locatec laundry faciiity;
* A maintenance and warehouse area;

* Janitor, supply and sterage closets located throughout the facility; and

= Separate, secure mechanical, electrizal and security electronics rooms.
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Description of Insurance
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EXHIBIT C

FEDERARL EBUREAU UF INVESTIGATION
CRIMINAL JUSTICE INFORMATION SERVICES

SECTRITY ARDDENDUM

The gozl of thi:z documen: is <o provide zieguate security
for criminal justice systems while under the contreol or
management of a private entity, the Comtractor. Adeguate
Security Is defined inm Office of Marnagement and Budoet Cireular
A-120 s "security commensurate with the risk and magnitude of
haerm resultins from the loss, nmisuse, or unauthorized access to
cr moiification of infermation.*

Tone Intent of thie Security hddendum g to reguire that the
Contractor maintain a fecurity program consistent with federal
anc state laws, reculations, and standards as well as with
policies and standards estzblished by the Criminegl Justice
Information Services {(CJIE) Advisory Poliey Zoard (APBR).

This Security Addendum identifies the duties and
responsibilicties wikbh respect to the installation and maintenance
of adequate internal controls within the contractual relationship
©0 that the security and integrity of the FRI's information
Tesources are npot compromised, The security program shall

include consideration of rersonnel security, site security,
tystem security and data security.

The provisions of this Security Addendum spply to all
personnel, systems, networks and support facilities supporting
and/or azcting on behalf ef the goverrment agency.

1.00 Definitions

2.01 Administration of criminal justiece - the detectiorn,
spprencnsion, detention, pretrial relcase, post-trial release,
Prosecution, adjudicaticn, cerrectiecnal csupervision, or
rehabilitation of accused persons cr criminal cffenders. It aico
includes criminal identifieation activities; the collection,
storage, and dissemination of criminzl history record
information; and eriminal justice employment.

1.02 Agency Coordinator [AC) - 2
Covernment Agency, who manaZes T
Contractor and zgency.

staff member of the Contracting
L

he agreement between the

1.03 Contractinc Government Aoency (CGA) - the government acency,
whether a Criminal Justice Agency or a Noncriminal Justice
Agency, which enters into an sgresment with o private contraector
subject to this Securibty Ahddendum.

1.04 Contractor - a private business, organization or individual



which has entered inte an agreement for the administration of
eriminal justice with a Criminal Justice Agency or a Noncriminal
Justice AQency.

1.05 Centrol Terminal Agency (CTR)- a duly authorized state or
federal criminal justice agency with direct access to the
National Crime Information Center (NCIC] telecommunications
network providing statewide (or eguivalent} service to its

riminal justice users with respect to the various systems
managed by the FEI CJIS Division.

1.06 Contrel Terminal Officer (CTO)- an individual located within
the CTA responsible for the administration of the CJIS network
fer the CTA.

1.07 Criminal Justice Agency (CJR)- The courtis, & governmental
agency, or any subunit of a governmental agency which performs
the administration of criminal justice pursuant to a statute or
executive order and which allocates a substantial part of its
annual budget to the administration of criminal justice. State
and federal Inspectors General Offices are inclucded.

1.08 Koncriminal Justice Agency (NCJA} - & governmental doency or
any subunit thereof that provides services primarily for purposes
other than the administration of criminal justice.

1.09 Noncriminal justice purpose - the uses of criminal history
records for purposes authorized by federal or state law other
than purposes relating to the administration of criminal Jjustice,
including employment suitability, licensing determinations,
immicration and naturalization matters, and national security
clearances.

1.10 Seecurity. pddenduem - a uniform addendum to an agreement
hetween the government agency and a private contractor, approved
by the Attorney General of the United States, which specifically
authorizes access to criminal history record information, limits
the use of the information to the purposes for which it is
provided, ensures the security and confidentiality of the
informaticn consistent with existing regulations, provides for
sanctions, and contains such other provisions as the Rttorney
General may reguire.

2.00 Responsibilities of the Contracting Government Agency

2.01 The CGh entering into an agreement with a Contractor is to
appoint an AC. :

2.02 In instances in which responsibility for a criminal justice
system has been delegated by a CJh to & NCJA, which has in turn
entered into an agreement with a Contractor, the CJA is to
appoint an Rgency Liaison to coordinate activities between the



cJd4 and the NCJA and Contractor. The Agency Liaison shall, inter
alia, monitor compliance with system security regquirements. In

instances in which the NCJA's authority is directly from the CTh,
there is no reguirement for the appointment of an hgency Lisison.

5 03 The AC will be responsible for the supervision and integrity
of the system, training and continuing education of emplcyees and
operators, scheduling of certification testing and all required

reports by NCIC.
%.04 The AC has the following respensibilities:

2 Understand the communications and recorcs capabilities
and neoeds of the Contracter which is accessing federal
and state records throuch or because of Its
relationship with the CGR;

b  Participate in related meetings &nd provide input and
comments for system improvement;

c Receive information from the CGR (e.g., system updates]
and disseminate it to appropriate Contractor employees;

d. Maintain and update manuals applicable to the
effectuarion of the acreement, and provide them to the
Contractor;

@ Maintain up-to-date records of employees of the
Contractor who access the system, including name, cazie
of birth, social security number, date fingerprint
card(s) submitted, date security clearance iscsued, and
date certified or recertified (if applicable};

rh

Train or ensure the training cf Contractor personnel.
1f Contractor personnel access NCIC, schedule the
cperators for a certification exam with the CTA stalf.
Schedule new operators for the certification exam
within six {6) months of employment. Schedule
certified operators for re-certification testing within
thirty {30) days prior to the expiration of
certification. Schedule cperators for any other
mandated class;

€. The AC will not permit an un-certified employee of the
Contractor to access an NCIC terminal;

h Where appropriate, ensure compliance by the Contractor
with NCIC walidation reguirements;

Provide completed hpplicant Fingerprint Cards on each
person within the Contractor who accesses the Systenm to
the CJ& {or, where appropriate, CTA] for criminal

(=



packground investigation prior to such employee
accessing the system; and

4. Any other responsibility for the AC promulgated by the
FRT.

2.05 The CTA snrall ensure that all NCiC hot file transactions and
interstate Identification Index (III) transactions be maintained
on an automated log for a minimum of six months. This automated
log must identify the operator on III transactions, the acency
authorizing the transactions, the reguester, and any secondary
vecipient. This information can be captured at loc on and can be
a name, badge number, serial number, or other unigue number.

3.00 Responsibilities of the Contractor

3.01 The Contractor shall maintain a security program which
complies with this Security Addendum.

3.02 The Contractor shall assign a Security OffiIcer accountakle
for the management of this security program. This person shall
coordinate with the CGA to establish the securily progran.

3,03 The Contractor shall document the security program in &
Security Plan. The Security Plan shall describe the
implementation of the security reguirements described in this
Security Addendum, the associated training program, and the
reporting guidelines for documenting and communicating security
violations teo the CGA. The Security Plan shall be subject to the
approval of the CJA, even in instances in which the CGA is the
HCJh.

3.04 The Contractor shall provide for & Security Training Frogram
for all Contractor personnel engaged in the management,
development, operation, and/or maintenance of criminal justice
systems and facilities. Annual refresher training shall also be
provided,

3,65 The Contractor shall establish a security violation response
and reporting procedure to discover, investigate, document, and
report on all security viclaticns., Vielations which endanger the
security or integrity of the criminal justice system or recerds
located therein must be communicated te the CGA immediately.
Minor violations shall be reported to the CCA on a periodic
masis, but in no instance less than guarterly. See Section §.01.

3.06 The Contractor's facilities will be subject to unannounced
security inspections performed by the CGA. These facilities are
also subject to periodic FBI and state audits.

3.07 The security plan is subjeet to annual review by the CJA and
the Contractor. .During this review, provision will be made to



update the program in response to security viclations, chanaes in
policies and stancards, and/or changes in federal and state law
and technology.

3.08 The Contractor and its employees will comply with all
federal and state laws, rules, procedures and policies formally
adopted by the FEI ané the CJIE AP2Z, including those governing
criminal history record information.

4.00 Site Sccurity

4.01 The Contractor shall dedicate and maintain control of the
facilities, or areas of facilities, that support the CGA.

.02 All terminals physiecally or logically connected to the
computer system accessing NCIC and the criminal justice files
must be segrecated and screened agzinst uvnauthorizeé use or
chservation.

5.00 System Integrity

5.01 Only employees of the Contractor, employees of CGh, the
Agency Liaisen, and such other persons as may be granted
authorization by the CGA shall be permitted access to the system.

5.02 The Contractor shall maintain appropriate and reasonable
guality assurance procedures.

5.03 Access to the system shall be available enly for officizl
purposes consistent with the appended Agreement, Ay
dissemination of NCIC data to authorized emplevees of rthe
Contractor is to be for their official purposes.

5.04 Information contained in or about the svstem will not be
provided to agencies other than the CGR or another entity which
is specifically designated in the contract.

5.05 A1l criminal history record information requests must be
envisioned and authorized by the appended Agreement. A current
up-to-date log cencerning access and dissemination of eriminal
history record information shall be maintained at all times by
the Contractor,

5.06 The Contractor will ensure that its inguiries of NCIC and
any subsequent dissemination conforms with applicable FEI/RCIC
policies and regulations, as set forth in the NCIC Operating
Manual, NCIC and CJIS APB meeting minutes, and all relevant CJIS
security documents. All disseminations will be considered as
*Unclassified, For Official Use Only."

5.07 The Contractor shal protect against any unauthorized
persons galning access t  the eguipment, any of the data, or the



cperational documentation for the criminal justiecs information
system. In no event shall copies of messages or criminal history
record information be disseminated other than as envisioned znd
gsoverned by the appended hgreement.

6.00 Personnel Security

€.01 Rppropriate background investigations muet be conducted on
il Ceontractor employees and the Contractor's vendors which
provide system maintenance support.

6.02 Thorough background screening by the CGA is recuired. This
investigation includes submission of a completed applicant
fingerprint card to the FBI through the state identification
bureau. State and national record checks by fingerprint
identification must be conductec for all perscnnel who manage,
operate, cdevelop, zccess and maintain criminal justice systems
and facilicties. Record checks must be completed prior to
employment.

6.02 When a reguest is received by the CTA before system access
in granted:

= The CGA on whose behalf the Contractor is retained must
check state anc national arrest and fugitive files,
These checks dre to be no less stringent than those
performed on CJA personnel with acecess to KCIC.

b If a record of any kind is found, the CGA will ke
formally notified, and system access will be delayed
pending review of the criminal history record
information. The CGA will in turn notify the
Contractor-appointed Security Dfficer.

c. hen identificaticon of the applicant with a criminal
history has been established by fingerprint comparison,
the CGA's designee will review the matter. &
Contractor empleoyee found to heve a criminal record
consisting of any felony convictions or of misdemeanor
cffenses which constitute a general disregard for the
law is discualified. bApplicants shall alsoc be
disqualified on the basic en confirmations that arrest
warrants are sutstanding for such applicants.

g If an adverse employment determination is made,
access will be denied and the Contractor-appointed
Security Officer will be notified in writing of
the access denial. This applicant will not be
permitted to work on the contract with the CGA.
Disqualified employees and applicants for
employment shall be notificed of the adverse
decisions and the impact that such records had on



decisions and the impact that such records had on
such decisions.

.04 The investication of the applicant's background shall also
include econtacting of empleyers (past or present] znd personal
references.

£.05 The ESecurity Officer shall maintain a list of personnel who
succeosfully completed the background investigation.

€.0€ The CGAh will ensure that each Contractor emplovee receives .
copy of the Security Addendum and executes an acknowledoment of
such receipt and the contents of the Security Addendum. The
signed acknowledgments shall remain in the possession of the CGh
and available for audit purposes.

£.07 The CGh shall ensure that each Contractor emploves
authorized to access CJIS network terminals or information
provided therefrom is cpecially trained in the state and federal
laws and rules governing the security and integrity of criminal
justice information.

6.08 All vigiteors to sensitive areas of Contractor facilities
must be escorted at all times by a Contractor employee with
clearance. Names of all wvisiters shall he recorded in a wvisitor
log, to include date and time of wvisit, name of visitor, purpose
of wisit, name of persen wisiting, ang date and time of
departure. The visitor logs shall be maintainec for five wvears
following the termination of the contract.

7.00 System Security

7.01 Transmission, processing, and storace cf CIA information
shall be conducted on dedicated systems. Increased reliance
should be placed on technical measures to suppert the ability to
identify and account for all activities on a system and to
preserve cystem integrity.

7.02 The system shall include the following technical security
measures

a unique identification and authentication for all
interactive sessions;

b if warranted by the nature of the cecntract, advanced
authentication technigues in the form of digital
signatures and certificates, biometric or encryption
for remote communications;

c security audit capability for interactive sessions and
transacticn based logoing for message-based sessions;



this aucdit shall be enabled at the cystem
application level;

d access control mechanisms to cnable access to be
restricted by object (e,g., data se:, volumes, files,
records! to Include the ability to read, write, or
delete the obiects;

o CRI identification and access control restrictions far
message based access;

f system and data integrity controls;

access contrels on communications devices

tn

confidentiality controls le.g., partitioned drives
encryption, and cbhject reuse).

7.C3 Data encryption shall be reguired throughout the network
passing throuch a shared public carrier network.

7.04 The Contractor-shall provide for the snecure starage and
iisposal of all hard ecopy and media associated with the system to
prevent access by unauthorized personnel. '

7.05 The Contractor shall establish a procedure for sanitizing
all fixed storage media (e.g., disks, drives) at the completion
of the contract and/or before it is returned for maintenance,
c¢isposal or reuse. Sanitization procedures include overwriting
the media and/or degaussing the media. If media cannot be
successfully sanitized it must be returned to the CGA or
dectroyed.

8.00 Eecurity wvicolatiens

8.01 Consistent with Section 3.05, the Contractor agrees to
inform the CGA of system violations., The Contracter further
agrees to immediately remove any employee from assignments
covered by this contract for security violations vending
investigation. Any violation of system discipline or operaticnal
pclicies related to system discipline are grounds for
termination, which shall be immediately reported to the AC in
writing.

€.02 The CGR must report security viclations to the CTO and the
Directox, FBEI, along with indications of actions taken by the CGA
and Contractor.

8.03 Security violations can justifyv termination of the appended
agreement .

B.04 Upon notification, the FBI reserves the right



a Investigate or deecline to investigate any report
of unauthorized use;

L. Suspend or terminate access and services,
ineluding the actual NCIC telecammunications link.
The FBI will provide the CTO with timely written
notice of the suspensien. hcrcess and services
will be reinstated only after satisfactory
assurances have been provided to the FsI by the
CJIM and Contracter. Upon termination, the
Contractor's records containing criminal history
record information must be deleted or returned to
the CGH.

B.05 The FBI reserves the right to audit the Contractor's
operations and procedures at scheduled or unschecduled times. The
FBEI is authorized to perform a final audit of the Contractor's
systems after termination of the Security Addendum.

£.C0 Miscellaneous provisions

3.01 This Security Addendum does not confer, grant, or authorize
any rights, privileges, or obligations on any persons other than
the Contractor, CGA, CJA (where applicable), CTA, and FBI,

3.02 The following documents are incorporated by reference and
made part of this agreement: (a) The III, HCIC, and Uniform
Crime Reporting Operating Manuals; (b) The Minutes of the CJIs
APE; (c) The Bylaws for the CJIS APE and CJ1S Working Groups; (d)
Title 28, Code of Federal Regulations, Part 20; {e) The BCIC
Security Policy (including all concepts of HCIC Computerized
Criminal History Program Background, Concerpt and Policy); ({) The
Aecommended Voluntary Standards for improving the Quality of
Criminal History Record Infermation, KCIC Standards, and UCR
Standards, as recommended by the CJIS APB; and (g) Applicable
federal and state laws and regulations,

9.03 The terms set forth in this document do not constitute the
sole understanding by ancd between the parties Lereto; rather they
provide a minimum basis for the security of the system and it is
understood that there may be terms and cenditions of the appended
Agreement which impose more stringent reguirements upen the
Contractor.

§.04 This Security Addendum may only be modified by the FBI, and
may not be modified by the parties to the appended Agreement
without the consent of the FBI,

9.05 All notices and correspondence shal be forwarded by First
Class mail to ;
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FEDERAL BURERD OF INVESTIGATION
CRIMINAL JUSTICE INFORMATION SERVICES
SECURITY ADDENDUM

CERTIFICATION

I hereby certify that I have read and am familiar with the
contents of this Securlicy hddendum, including relevant portions
ol the underlying documents, including but not limited to the
I11I, NCIC, and UCR Operating Manuals: relevant Minutes of the
CJIS Rdviscry Policy Board: Bylaws for the CJIS Advisory Board
and CJIS Working Groups; Title 28, Code of Federal Regulations,
Fart 20; KCIC Security Policy; Recommended Voluntary Standards
For Improving the Quality and Criminal History Record
Informatieon; NCIC and UCR Standards; as well as applicable
federal or state laws ansg regulations regarding dissemination eof
criminal history records for criminal and noncriminal justice
Durposes,

Signature of Contractor Representative

Orcanizaticn and Ticle Date

= acknowledge thzt I have read this Security Addendum and
understand its contents,

Signature of Contractor Emploves Date



Assistant Directcos
Criminal Justice Information Services Division, FBI
1000 Custer Hollow Road
Clarksburg, West Virginie 2630€



Exhibit D

Daily Liquidated Damages Schedule



EXHIBITD
Liguidated Damages Schedule

Liquidated camages will be calculated in accordance with the following formula:
Vox B x 525.00 where

V = Relative value of Service Area
B = Relative value of the Brearh

Service Arez 1 - Value = 5: Inmate Classification, Custody anc Movement, Access to Courts,
Disciplinary Procedures, Inmate Relations, Sentence Reduction Credits, Sentence Computation,
Inmate Records:

! Contractor Breach: i

Feilure of Staff

Failure to Document

Failure to Report
| Failure to Comply with Other
E Applicable Stancards

tn W | B

Service Area 2 - Value = 4: General Administration, Personnel and Training, Security and Cnn_t.-u:,
Use of Force, Health/Medical/Mental Health/Dental, Inmate Work and Education, Transportation,
Inmate Drug Testing:

Contractor Breach: B

Failure of Staff

Failure to Document

Failure to Report

Failure to Comply with Other
Appliczble Standards [

(K] P Lag oy

Service Area 3 - Value = 3: Equipment, Supplies and Perishzbles, Sanitation and Hygiene, Facility
Management, Maintenance, and Utilities:

Contractor Breach: ]

Failure of Staff

Failure to Document

Failure to Report

Faiture to Comply with Other
Applicable Standards

L oeapa | O

Service Area 4 - Value = 2: Personal Property, Visitation, Food Service, Laundry and Clothing,
Recreation, Library, Commissary, Religious Services, Voluntesr Services, Releesed Inmates,
Telephone and Correspondence, Inmate Trust Fund, Community Relztions, and other requirements
of the Standards:0

Contractor Breach:

Fallure of Staff

Failure to Document

Failure to Report

Failure to Comply with Other
Applicabie Standards

(S w

I




Exhibit E

State’s Maximum Liability



EXHIBIT E
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AFS NO.: 325.04.072

AMENDMENT ONE
TO CONTRACT GU-03-03018-00

This CONTRACT, by and between the State of Tennessee, DEPARTMENT OF CORRECTION,
hereinatter referred to as the Slate, and HARDEMAN COUNTY, hereinafter referred to as the
CONTRACTOR, is hereby amended as follows:

1. Delete Seclion 2.1 in ils entirety and insert the following in its place:

Section 2.1. Term. This Conlract is effective October 1, 2002 and continues until
September 30, 2006.

2. Delete Section 13.24 in its entirety and insert the following in its place:

Section 13.24.  Maximum Liability. Not withstanding any provision cantained
herein to the canltrary, in no event shall the maximum liability to the State exceed:

Year 1 9 884 00

Year2 24,718.000
Year3 25241.000
Year4 25543500
Year5 6,672,100

The other terms and conditions of this CONTRACT not amended hereby shall remain in full
torce and effect.

IN WITNESS WHEREOF:
HARDEMAN COUNTY:

e . S %ﬂ—w_:_»w S~ [L-05"

-Domr CiitM, County Expcutive __z..g “TEm Date
(Jzizie S PEAJ%&IL P

DEPARTMENT OF CORRECTION:

3A3/05
@un 1. White, Bemmissioner / Dnge

Hardeman County 329.04-072 Amend 1 1o GU.03-03018-00 1



HFS NO.: 329.04-072

APPROVED:

DEPARTMENT OF FINANCE AND ADMINISTRATION:

MAR 3 0 2005
K Hez Gy ipw
M. D. Goetz, Jr., Commissioner Date
COMPTROLLER OF THE TREASURY:
' A los
John G. Morgan, Comptroller of the Treasury Date

Hardeman County 329.04-072 Amand 1 to GU-03-03018-00 2



AMENDMENT TWO

RFS NO.: 329.04-072

TO CONTRACT GU-03-03018-00

This CONTRACT, by and between lhe Slate of Tennessee, DEPARTMENT OF CORRECTION,
hereinafter relerred lo as the State, and HARDEMAN COUNTY, hereinafter referred to as the

CONTRACTOR, is hereby amended as follows:

1 Delete Seclion 2.1 in its enlirety and insert the following in its place

Section 2.1. Term. This Contract is effective October 1, 2002 and continues unlil

September 30, 2007

2. Delete Section 13.24 in its enlirety and insert the following in ils place:

Section 13.24,  Maximum Liability. ~ Not wilhstanding any provision contained
herein to the contrary, in nc event shall the maximum liability to the State exceed:

Year1 9,884,000
Year2 24.718.000
Year3 25,241,000
Yeard4 25543500
Year5 33,304,362

The other terms and conditions of this CONTRACT not amended hereby shall remain in full

force and effect.

IN WITNESS WHEREOF:

ARDEMAN COUNTY:

\ : 1-10-0%
Don Clifft, County Exeédfive
DEPARTMENT OF CORRECTION
\ I
e A 13 Tuly b
George M/ Litthy, Conyhissioner Date’ /

N L

Hardeman County 329.04-072 Amend 2 to GU-03-03018-00.doc



RFS KO.: 329.04-072

APPROVED:

DEPARTMENT OF FINANCE AND ADMINISTRATION:

v !/ s ) b)z&ﬁ);,

oetz, Jr., fnrﬁhgnnor i Dat

COMPTROLLER OF THE TREASURY:

- !'Ju\—éa o '_)\éﬁ( dy
John G. Mdegan, Comptrallar of thé Trehsury Date '

Hardeman County 320.04-072 Amaend 2 to GU-03-03018-00.doc 2



