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OuUT- oo DATE/METHOD OF
[;ELI(E)STF STANDING :\Ao?'to””gt ',T\EM NON-COMPLIANCE ISSUE CONTRACTOR RESPONSTEA/EE‘;E/ CORRECTIVE ACTION COMMENTS/NOTES CONFIRMATION BY
ISSUE y/N| 'Mstrumen : MONITOR
9 inmate had \visits denied or|Warden's 10/12/03 response indicates that all past/previous
I terminated but the reports were not|suspension documents have been forwarded to the Contract Verified 10/29/03: Reports
9/24/03 yes Visitation 7b(1) simultaneously  forwarded to the|Monitor, as of October 3, 2003 and future daily forwarded to monitor.
Contract Monitor documentation will be forwarded as required.
In cases where the warden provided
written notice to the inmate and visitor
9/24/03 Yes Visitation 7c |that privileges had been suspended the|Same as above. Same as above.
reports were not forwarded to the
contract monitor.
Protective custody inmate transferred to|Warden's response, dated 10/14/03, indicates that training o .
10/7/03 Yes Transfer of NA [another facility on chain bus withoutjwas conducted with records staff and that there would be Ver|_f|ed 2/11/04 by monitoring
Inmates : : : . L . . chain schedule and roster.
special transfer consideration. continued monitoring of this area in the future.
Inmate temporarily sent_ to SPND Warden's response 10/30/03: No documentation of property New non—gomphance report |s§ued
Inmate became permanently assigned there,|. ; . . on same item. See 12/15/03 item
S inventoried or removed from housing unit upon transfer.
10/8/03 Yes Personal 4a |WCFA didn't store property, no record . ) below.
.“|Personnel deemed responsible have received documented
Property of property sent to SPND or placed in counselin
storage at WCFA. 9.
Security and Cell search requests not conducted|Warden's response 10/30/03: A/W has developed a calendar
10/21/03 Yes Control - 6 . )
Searches according to TOMIS LIBR. to help track and monitor cell search requests and follow-ups.
10. of .21 inmates _ checked signed Warden's 11/6/03 response indicates that pre-printed
Orientation Acknowledgement form CR . - .
Inmate o .__|packets with pre-marked CR-2110 forms indicate appropriate
10/22/03 Yes . : la 2110 but didn't check appropriate|” . : )
Orientation . . i orientation, however there have been some blank forms in
orientation procedures; 3 had no
o some packets.
checkilist in file.
Inmate Segregation files containing orientation|Warden's response, dated 11/6/03, indicates that a search
10/22/03 Yes . : 2a | ) . L .
Orientation information were not present for review. |was done and the missing information was found.
Inmate Inmate present in a property room. This Warden's 11/12/03 response concurs and. indicates tha.t Fhe Verified 1/8/04 by re-
10/28/03 Yes Personal 5a . A property room supervisor has been reassigned and training . .
post is restricted to staff only. . . inspection
Property regarding proper security procedures has been conducted.

1~04 monthly
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DATE/METHOD OF
CONFIRMATION BY

MONITOR

10/28/03

Yes

Disciplinary
Procedures

4a(b)

Inmate segregated and released after
72 hours without being served a formal
disciplinary.

Warden's response dated 11/14/03 states: "Inmate...was
placed in segregation on another charge, with some
confusion as to when he should have actually been released
from segregation. The inmate requested protective custody,
and when denied, refused to move to his assigned cell. On
duty supervisors did not release the inmate, and failed to
charge him with refusal of cell assignment. Asst. Chief was
assigned the responsibility of the Segregation Unit effective
11-03-03, and will monitor future operational issues to ensure
continued compliance."”

Non-compliance reports issued on
same item (items dated 11/19/03,

12/30/03, 11/25/03 below).

Verified 2/10/04 by
reinspection of Warden's,
incidents and disciplinary
reports.

11/6/03

Yes

Release
payments

2b

Inmates released on expiration of
sentence didn't receive proper release
monies.

Warden's response, dated 12/11/03, indicates that Records
staff had been operating on misunderstood information
received at TDOC Tullahoma training, and that now
procedures are performed in accordance with TDOC Policy
511.03.

Verified 1/5/04: Records clerk
forwards e-mail, inmate name
and amount of release monies
if eligible.

11/10/03

Yes

CCA Policy 9-
121

N/A

Inmate work crew (outside perimeter)
not signed out properly.

Warden's response, dated 12/29/03, states: "Assistant
Chief...and Executive Assistant... have conducted specific
site training to reemphasized policy requirements for both
Sallyport staff and Inmate Crew supervisors in an effort to
maintain future compliance."

Verified 1/21/04 by re-
inspection of gate passes and
sallyport documentation.

11/12/03

Yes

Classification

1a(2)(c)

Inmate scored for detained/warrant
inaccurately, TOMIS LSTS doesn't
show detainer

Warden's response, dated 12/11/03, states: "Do not
Concur...inmate had been inaccurately scored at his initial
(12/10/02) Classification Hearing (at BCMX), with +5 points
for a “Current Detainer/Charge Pending” assessed..." and
indicates that the reclass done at WCFA was to correct the
problem.

Central Office monitor's note:
of Classification agrees that

Dir.

If

WCFA acted correctly in correcting
mistake made by other institution,
this should not be a non-compliance

issue.

11/12/03

Yes

Staffing

1la

12 security positions vacant over 30
days.

11/20/03 response indicates that vacancies are a result of 3
dozen recent terminations of poorly performing staff, as the
Warden indicates he has discussed with TDOC
representatives. Efforts to fill positions include posting
vacancies, job fairs, media ads, assignment of full-time

recruiter. Duties are being covered via overtime.

1~04 monthly
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OuUT- Lo DATE/METHOD OF
[;ELI(E)STF STANDING mcs’[‘r':c;:;”ngt ',T\EM NON-COMPLIANCE ISSUE CONTRACTOR RESPONS}EA/EQLE/ CORRECTIVE ACTION COMMENTS/NOTES CONFIRMATION BY
ISSUE Y/N ’ MONITOR
Non-compliance report issued on
Warden's response, dated 12/12/03, states: “The “Out-to-{same jtem 11/25 (see below).
Court” situation interrupting both the Pending Investigation
. Inmate segregated 11/14/03 was notland subsequent Assault disciplinary were outside routine Verified 2/9/04 by reviewing
Disciplinary . L . . . . . . . ,
11/19/03 Yes Procedures 4a(5) |served with disciplinary report untilfpolicy guidance. Misinterpretation of policy, coupled with warden's reports and
11/17/03. administrative error(s), compounded the issue. AW Gunn segregation documentation.
and his staff will continually monitor to ensure future
compliance.”
11/19/03 Yes Disciplinary 4a(6) In_mate was segregated  11/14/03 Same as above. Same as above.
Procedures without prior approval from CD.
Warden's response, dated 12/11/03, states: "On the dates in
guestion, the TOMIS terminals at WCF were inoperable for
approximately 48 hours. Thus staff were unable to
print/produce copies of the aforementioned reports to serve.
Disciplinary Five inmates released from segregation|However, staff did not utilize the system developed in order Verified 2/9/04 by reviewing
11/25/03 Yes 4a(5) |after 72 hours without being served|to alleviate problems of this nature. The staff members who warden's reports and
Procedures T . . . : . .
disciplinaries. failed to serve the reports have received corrective action. A segregation documentation.
procedure has been developed in order to prevent
recurrences of this type. The procedure will be reviewed in In
service training currently scheduled 12/10/03, documentation
will be provided."
Warden's response, dated 12/11/03, states: "...Overtime is|Non-compliance report issued for
12/9/03 ves Staffing 11a 11 yacant security positions not filled utiIiz_(_ad as necessary to cover staff"shortgge_s and/or provide|same item 1/6/04 (see below).
within 30 days. additional staffing where needed..." and indicates that many
efforts are ongoing to fill positions.
Inmate Icllr:?af;e d recﬁgﬁionsuﬁ;ﬁge itef”:? Warden's response, dated 1/13/04, states: "...This matter has
12/15/03 Yes Personal 1d ) ‘[since been corrected. In addition, staffing changes have
Property none of the items was entered on taken place in the property room due to errors of this nature.”
TOMIS LIBN.
Warden's response, dated 1/13/04, states: "The item is now
Same incident as above: no CR-1412|entered on TOMIS LIBN. Segregation staff did not obtain
Inmate Storage Request form was completed|clarification for proper issue of the item. The segregation staff
12/15/03 Yes Personal le |for cooler inmate was not allowed to|in question has worked segregation previously and was not in
Property have in segregation that was placed in|the habit of issuing this type of item. This matter has since

storage.

been corrected. A new allowable items list for the segregation
unit will be submitted to the Warden for review and approval.”

1~04 monthly
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OuUT- Lo DATE/METHOD OF
[;ELI(E)STF STANDING :\Ao?'to””gt ',T\EM NON-COMPLIANCE ISSUE CONTRACTOR RESPONSTEA/EQLE/ CORRECTIVE ACTION COMMENTS/NOTES CONFIRMATION BY
ISSUE y/N| strumen : MONITOR
Warden's response, dated 1/13/04, states: "Policy indicates
Inmate Same incident as above: Inmate wasn't that the inmate will be provided a copy of said document
12/15/03 Yes Personal 1f iven a coov of a CR 1412 when possible. If not possible, the CR1412 will be placed in
Property g Py ' the inmate’s property file. This error has been corrected. The
1412 was placed in the inmate’s property file."
Same incident as above: The stored
property did not have a CR-1413|Warden's response, dated 1/13/04, states: "The CR1413 was
property tag when viewed by monitor.|not present at the time of observation, as the Segregation
Inmate . . . . ) .
Furthermore, the inmate did not receive|staff had just recently brought the items into the property,
12/15/03 Yes Personal 2 ., S . . .
Propert an 8" fan that was on the package|room. This is the occurrence in which some items were
perty inventory but was not entered on|issued to the inmate and then removed from his possession.
TOMIS LIBN or placed in storage with a|This matter has since been corrected."
CR 1412/1413.
Warden's response, dated 1/13/04, states: "Per TDOC Policy
504.01 “ items in possession of an inmate shall not occupy
more than six cubic feet. This size shall be used for cell or
room searches and transportation requirements.” In an effort
to adhere to TDOC Policies, property room staff allowed only|
Inmate On 11/14 and 12/8 3 inmates were|the six cubic feet of property for transport purposes. The
12/15/03 Yes Personal 4a |transferred to other facilities without alllinmates were permitted the option of mailing the items out or
Property of their personal property. donating said items. Again, per policy 504.01 and specific
directives from the warden, no more than six cubic feet of
property will be transferred with the inmates (except
televisions, fans etc). However, at the direction of the
contract monitor the property room staff did forward the
excess property items."
Warden's response dated 1/14/04: The system that was in
From a random  selection  of place d.eV|sed to approprlately |n|'F|ate, maintain and/pr purge
. , . Protective Custody files proved inadequate. The time and -
. segregation files for protective custody S , . e Verified 1/21/04, the
Special . ) date of the Commissioner’s Designee notification and verbal ; .
inmates, 2 movement/confinement ) misplaced documentation was
12/19/03 Yes Management 2a . . approval was documented on the Movement/Confinement . . .
. checklists were not signed by the CD . : . provided for review, CD signed
inmates : o : Routing Sheet(s), however, the counselor failed to obtain the
and the file containing the checklist for . . . and approved.
. required signatures. The three (3) files referenced above
1 inmate could not be located. - .
have been corrected and forwarded to the Liaison for review
and signature.

1~04 monthly
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OuUT- Lo DATE/METHOD OF
[;ELI(E)STF stanping| Votoring i 1T EH NON-COMPLIANCE Issug | CONTRACTOR RESPONS}EA/EQLE/ CORRECTIVE ACTION COMMENTS/NOTES CONFIRMATION BY
ISSUE y/N| strumen : MONITOR
1 disciplinary hearing was continued
without documentation of reason on|Warden's response, dated 1/9/04, indicates that the failure to . o
L . : ) I . Verified 1/12/04: reviewed
Disciplinary continuance form or hearing summary;|properly document, or distribute documentation, resulted N
12/30/03 Yes 4a(2) o . . . - : : i disciplinary procedures and
Procedures additionally, 4 inmates did not receive|from misinterpretation by staff of memo from Chairman; . '
) L . s . memo from Hearing officer.
copies of disciplinary hearing|clarification memo issued 1/5/04.
documents.
A Senior Correctional Officer used Wardens response, dated 1/6/04.,' sta}tes: .As noted in the
. report of finding above the facility investigated and took
unnecessary force to secure an inmate|. . . . . .
: . . immediate corrective action. While use of force was relatively . -
in a segregation cell. The inmate was . ; . Verified 2/9/04 by reviewing
. .~ |speaking very minor and involved only a push, the employee e
being escorted from D-Board in LS T Warden's, incident,
12/31/03 Yes Use of Force | N/A . — was disciplined and a 2-day suspension issued. L
restraints. The findings of CCA 5-1A . . . . disciplinary reports, and
While the employee violated policy, | personally feel that this . .
report #03-0118-185-1V concluded that . . segregation documentation.
. . should not have been a contract non-compliance issue. It
the Senior use improper force and was L -
suspended for 2 davs was rather an individual employee act that CCA on it's own
P ys. addressed and was immediately reported to the monitor."
Warden's response, dated 1/8/04, indicates that many efforts Non- Qompllance report issued for
. . . o .~ |same item 2/11/04(see below).
. - . are ongoing to fill vacant positions, and states: "...all required
. 11 security position vacancies were not o . .
1/6/04 No Staffing 1lla | - positions that are vacant are manned on a daily basis by
filled within 30 days. L . ; . ; .
utilizing overtime. Copies of daily staffing rosters are provided
that shows the manning of all mandatory post assignments."
Institution has not prepared quarterly
1/30/04 No Inmate Trust 3a-e reports concerning “"earned interest
Fund account, was not aware of the account
or policy requirement.
2/11/04 No Staffing 11a 8 _securlty positions were not filled
within 30 days.
2/11/04 No Staffing 11b 1 non-security position was not filled

within 45 days.

1~04 monthly




WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR FEBRUARY 2004

OuUT-

DATE/METHOD OF

DATE OF Monitoring | ITEM CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT
REPORT ?STSALJN;L'\;S Instrument | NO. NON-COMPLIANCE ISSUE CORRECTIVE ACTION TAKEN COMMENTS/NOTES MgONTITFo”:ycAOTAOMNEE¥S
Inmate temporarily sent to SPND|Warden's response 10/30/03: No s
Inmate became permanently assigned there,/documentation of property inventoried or Yerlfleq 2/1]‘2(04 by re-
10/8/03 Yes Personal 4a |WCFA didn't store property, no recordlremoved from housing unit upon transfer. L?asr?:fztrlfg dio'grgitg and
Property of property sent to SPND or placed in|Personnel deemed responsible have received .
storage at WCFA. documented counseling. inmate personal property.
Security and Warden's response 10/30/03: A/W has
Cell search requests not conducted
10/21/03 Yes Control - 6 . developed a calendar to help track and
according to TOMIS LIBR. .
Searches monitor cell search requests and follow-ups.
10 of 21 inmates checked signed|Warden's 11/6/03 response indicates that pre-
Inmate Orientation Acknowledgement form|printed packets with pre-marked CR-2110
10/22/03 Yes . . la |CR-2110 but didn't check appropriate|fforms indicate  appropriate  orientation,
Orientation . : .
orientation procedures; 3 had nolhowever there have been some blank forms in
checklist in file. some packets.
Inmate Segregation files containing orientation|Warden's response, dated 11/6/03, indicates
10/22/03 Yes . ) 2a [information were not present for|that a search was done and the missing
Orientation . . .
review. information was found.
Warden's response, dated 12/11/03, states: 4/24/04: Determined by. Deputy
"Do not Concur...inmate had been inaccurately Comm_. not to be in _non—
Inmate scored for detained/warrant{scored at his initial (12/10/02) Classification f:ompllf';mce. Non-compliance
11/12/03 | Yes |Classification|1a(2)(c)|inaccurately, TOMIS LSTS doesn't|Hearing (at BCMX), with +5 points for alindication removed from
show detainer “Current Detainer/Charge Pending’|Recurring Non-Compliance Issues
assessed..." and indicates that the reclass|'€POrt.
done at WCFA was to correct the problem.
Warden's response dated 11/20/03: indicates|4/24/04: Deputy Comm. notes that|Non-compliance report issued
that vacancies are a result of 3 dozen recentfWwarden has not requested|12/9/03, 1/6/04, 2/11/04 and
terminations of poorly performing staff, as the Temporary Exemption/Waiver Due|3/11/04 for same item (see
11/12/03 Yes Staffing 11a 12 security positions vacant over 30[Warden |nd|cates- he has dlscgssed - Wlth to Extreme Circumstances. NOTE:|below).
days. TDOC representatives. Efforts to fill positions|see item dated 2/10/04 below.
include posting vacancies, job fairs, media
ads, assignment of full-time recruiter. Duties
are being covered via overtime.
Warden's response, dated 12/11/03, states: Non-compliance report issued
_ 11 vacant security positions not filled "...Overtime is utilized as nece§sary to .c-over for same item 1/6/04, 2/11/04
12/9/03 Yes Staffing 1lla staff shortages and/or provide additional and 3/11/04 (see below).

within 30 days.

staffing where needed..." and indicates that

many efforts are ongoing to fill positions.

2~04 wcfa 2 monthly
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OUT- o DATE/METHOD OF
DA Crlsrtiona) Vorioins | TEN | oncowpunceissue | CONTACTORRESPONSEDATE! | ToOGMAMIGEMENT | conmuaTion Y
ISSUE Y/N . MONITOR/COMMENTS
Inmate Inmatg received package . thaF I\(Vardgns response, .dated 1/13/04, states: Verified 2/12/04 by re-
contained non-consumable items;|"...This matter has since been corrected. In . . .
12/15/03 Yes Personal 1d . o ! : inspection of inmate packages
Propert none of the items was entered onjaddition, staffing changes have taken place in and inmate personal propert
perty TOMIS LIBN. the property room due to errors of this nature." P property.
Warden's response, dated 1/13/04, states:
"The item is now entered on TOMIS LIBN.
Same incident as above: no CR-1412 Segreg_atlon staff dlq not obtain clarlflcgnon for
proper issue of the item. The segregation staff
Inmate Storage Request form was completed in question has worked segregation previousl
12/15/03 Yes Personal le [for cooler inmate was not allowed to|" 4 . _segrega P Y Verified 2/12/04
Property have in segregation that was placed in and was not in the habit of issuing this type of
item. This matter has since been corrected. A
storage. : . ;
new allowable items list for the segregation
unit will be submitted to the Warden for review|
and approval."
Warden's response, dated 1/13/04, states:
"Policy indicates that the inmate will be
Inmate Same incident as above: Inmate provided a copy of said document when
12/15/03 Yes Personal 1f . ' possible. If not possible, the CR1412 will be Verified 2/12/04
wasn't given a copy of a CR 1412. ; . , : .
Property placed in the inmate’s property file. This error
has been corrected. The 1412 was placed in
the inmate’s property file."
Same incident as above: The stored|Warden's response, dated 1/13/04, states:
property did not have a CR-1413|"The CR1413 was not present at the time of
property tag when viewed by monitor.Jobservation, as the Segregation staff had just
Inmate Furthermore, the inmate did notjrecently brought the items into the propert
12/15/03| Yes | Personal 2 . - y oroug 0 the property Verified 2/12/04
Property receive an 8" fan that was on the|room. This is the occurrence in which some

package inventory but was not entered
on TOMIS LIBN or placed in storage
with a CR 1412/1413.

items were issued to the inmate and then
removed from his possession. This matter has

since been corrected.”

2~04 wcfa 2 monthly
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OuUT-

DATE/METHOD OF

DATE OF Monitoring | ITEM CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT
REPORT ?STSALJN;L'\;S Instrument | NO. NON-COMPLIANCE ISSUE CORRECTIVE ACTION TAKEN COMMENTS/NOTES M(C:)ONII\ITFCIJ?QEACAOTI\I/IOI\/INEE}S
Warden's response, dated 1/13/04, states: 4/24/04: Deputy Cgmm. rgqugsts
"Per TDOC Policy 504.01 * items in thgt_cor?tract r_nonltor advise in
possession of an inmate shall not occupy|Writing if monitor requested
more than six cubic feet. This size shall be[contractor to disregard policy in
used for cell or room searches and|this instance.
transportation requirements.” In an effort to
adhere to TDOC Policies, property room staff
Inmate On 11/14 and 12/8 3 inmates were|allowed only the six cubic feet of property for
12/15/03 Yes Personal 4a |transferred to other facilities without all[transport  purposes. The inmates were Verified 2/12/04
Property of their personal property. permitted the option of mailing the items out or
donating said items. Again, per policy 504.01
and specific directives from the warden, no
more than six cubic feet of property will be
transferred with the inmates (except
televisions, fans etc). However, at the direction
of the contract monitor the property room staff
did forward the excess property items."
Wardens response, dated 1/6/04, states: "As|4/24/04: Determined by Deputy
noted in the report of finding above the facilityy\Comm. not to be a non-
A Senior Correctional Officer usedfinvestigated and took immediate correctivelcompliance issue. Institution
unnecessary force to secure anjaction. While use of force was relatively|inyestigated, reported, and took
inmate in a segregation cell. The|speaking very minor and involved only a push,|corrective action concerning this Verified 2/9/04 by reviewing
inmate was being escorted from D-|the employee was disciplined and a 2-day|incident. Finding to be deleted.  |warden's. incident
12/31/03 Yes |Useof Force[ N/A |Board in restraints. The findings of{suspension issued. disciplina'ry reporté and
CCA 5-1A report #03-0118-185-IV|While the employee violated policy, | . ' .
concluded that the Senior use|personally feel that this should not have been segregation documentation.
improper force and was suspended for|a contract non-compliance issue. It was rather
2 days. an individual employee act that CCA on it's
own addressed and was immediately reported
to the monitor."
Warden's response, dated 1/8/04, indicates See Deputy Comm. note on same Non-complignce report issued
that many efforts are ongoing to fill vacant item dated 11/12/03 above, andffor same item 2/11/04 and
11 security position vacancies were positions, and states: "...all required positions 2/10/04 below. 3/11/04 (see below).
1/6/04 Yes Staffing 1lla that are vacant are manned on a daily basis by,

not filled within 30 days.

utilizing overtime. Copies of daily staffing
rosters are provided that shows the manning

of all mandatory post assignments."

2~04 wcfa 2 monthly
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OuUT-

Page 4
DATE/METHOD OF

DATE OF Monitoring | ITEM CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT
STANDING NON-COMPLIANCE ISSUE CONFIRMATION BY
REPORT | ssug y/n | Instrument | NO. CORRECTIVE ACTION TAKEN COMMENTS/NOTES MONITOR/COMMENTS
Inmate Specific services by contract attorne Warden's response, dated 3/17/04, indicates
1/22/04 Yes Access to 6 P . s by Ythat the list had been posted, but was removed
not posted in units. )
Courts by inmates. It has been replaced.
Warden's response dated 2/18/04.A Trust Verified 2/18/04 by
Institution has not prepared quarterly |Fund interest report was provided to the documentation of trust fund
Inmate Trust reports concerning "earned interest" |Contract Monitor dated 1/26/04 with all interest report.
1/30/04 Yes 3a-e . ! A )
Fund account, was not aware of the account|necessary information by the fiscal officer. The
or policy requirement. report will be maintained for audit and
historical reference.
See Deputy Comm. note on same
item dated 11/12/03, above.
Determined to be recurring non-
compliance issue due to 3 or
) N _ more findings of non-compliance
2/10/04 |  Yes Staffing 112 |8 igcgrg;aposﬂmns were not filled in 12 month period (instruments
within ays. for 7/03, 10/03, 11/03, 12/03, 1/04).
Notice of Breach, Cure Period,
and Assessment of Liquidated
Damages letter to be issued
concerning this item.
2/10/04 Yes Staffing 11b 1.n(.)n-secur|ty position was not filled
within 45 days.
. Inmate was placed in segregation
Special ending a protective custody hearin
2/12/04 No Management| 2a be gap . . y 9
without the Commissioner’s
Inmates : e o
Designee’s signature.
Special The Commissioner’s Designee did not
2/12/04 No Management| 2c(2) |approve the recommended action of
Inmates the protective custody board.
Policies and 9 posts and their post orders were
2/18/04 No 1b |overdue for annual review by the
Procedures
Warden.
2/20/04 No Inmf'ite 3 9 items on commissary order form
Commissary were not accurately priced.

2~04 wcfa 2 monthly




WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR FEBRUARY 2004

DATE OF
REPORT

OuUT-
STANDING
ISSUE Y/N

Monitoring
Instrument

ITEM
NO.

NON-COMPLIANCE ISSUE

CONTRACTOR RESPONSE/DATE/
CORRECTIVE ACTION TAKEN

TDOC MANAGEMENT
COMMENTS/NOTES

DATE/METHOD OF
CONFIRMATION BY
MONITOR/COMMENTS

2/25/04

No

Disciplinary
Procedures

4a(b)

Inmate was segregated pending
hearing. Staff failed to enter formal
disciplinary report on TOMIS or serve
report to the inmate. Although the
inmate was released before the 72-
hour time limit for conducting a
hearing, this is at least the 6th time
that a non-compliance report has been
issued for the same/similar problem
(ref. non-compliance reports dated
7/10/03, 7/18/03, 8/12/03, 8/19/03 and
11/25/03).

2/25/04

No

Drug Testing

1c

According to TOMIS LIBS a
reasonable suspicion drug test was
not done. There is no documentation
of who requested the test nor of the
Warden or designee approving the
test.

2/25/04

No

Drug Testing

2c(1)

Inmate was drug tested and a positive
field test was sent to the designated
lab for confirmation. It was discovered
inmate had failed to complete the
chain of custody properly, all required
signatures were not present even
through a positive test result was
returned from Lab.

2/25/04

No

Drug Testing

2¢c(6)

Drug testing procedures chain of
custody not properly completed before
being sent to designed lab: Lab
returned a positive test result sans
inmate's required signature.

2/26/04

No

Classification
Procedures

la(3)

Checked 25 inmate classifications for
past 6 months, Commissioner’s
designee hadn't approved a custody
change for 1 inmate.

2/26/04

No

Classification
Procedures

1d(1)

8 minimum direct inmate records
checked, there wasn'’t a signed
Assignment of Responsibility present
in 1 record.

2~04 wcfa 2 monthly
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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR FEBRUARY 2004

OuUT-

DATE/METHOD OF

DATE OF Monitoring | ITEM CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT
STANDING NON-COMPLIANCE ISSUE CONFIRMATION BY
REPORT | ssug y/n | Instrument | NO. CORRECTIVE ACTION TAKEN COMMENTS/NOTES MONITOR/COMMENTS
3/11/04 No Staffing 11a 2 security positions not filled within 30

days.

2~04 wcfa 2 monthly
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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR March 2004

Page 1

DATE OF
REPORT

OuT-
STANDING
ISSUE YIN

Monitoring
Instrument

ITEM
NO.

NON-COMPLIANCE ISSUE

CONTRACTOR RESPONSE/DATE/
CORRECTIVE ACTION TAKEN

TDOC MANAGEMENT
COMMENTS/NOTES

DATE/METHOD OF
CONFIRMATION BY
MONITOR/COMMENTS

10/21/03

Yes

Security and
Control -
Searches

Cell search requests not conducted
according to TOMIS LIBR.

Warden's response dated 10/30/03: A/W has
developed a calendar to help track and
monitor cell search requests and follow-ups.

Verified 3/29/04 by re-inspection of
documentation, calendar and TOMIS
reports.

10/22/03

Yes

Inmate
Orientation

la

10 of 21 inmates checked signed
Orientation Acknowledgement form
CR-2110 but didn't check appropriate
orientation procedures; 3 had no
checklist in file.

Warden's response dated 11/6/03: indicates
that pre-printed packets with pre-marked CR-
2110 forms indicate appropriate orientation,
however there have been some blank forms in
some packets.

Verified 3/25/04 by re-inspection of
random selection of inmate files.

10/22/03

Yes

Inmate
Orientation

2a

Segregation files
orientation information
present for review.

containing
were  not

Warden's response dated 11/6/03: Indicates
that a search was done and the missing
information was found.

Verified 11/20/03 by reviewing
recovered file and 3/25/04 by
reviewing sample of other IlIRs..

11/12/03

Yes

Staffing

1lla

12 security positions vacant over 30
days.

Warden's response dated 11/20/03: indicates
that vacancies are a result of 3 dozen recent
terminations of poorly performing staff, as the
Warden indicates he has discussed with
TDOC representatives. Efforts to fill positions
include posting vacancies, job fairs, media
ads, assignment of full-time recruiter. Duties
are being covered via overtime.

4/24/04: Deputy Comm. notes that
Warden has not requested Temporary
Exemption/Waiver Due to Extreme
Circumstances. NOTE: See item dated
2/10/04 below.

Non-compliance report issued
12/9/03, 1/6/04, 2/10/04, 3/11/04,
and 4/13/04 for same item (see
below).

12/9/03

Yes

Staffing

1la

11 vacant security positions not filled
within 30 days.

Warden's response, dated 12/11/03, states:
"...Overtime is utilized as necessary to cover
staff shortages and/or provide additional
staffing where needed..." and indicates that
many efforts are ongoing to fill positions.

See Deputy Comm. comments on same
items dated 11/12/03 and 2/10/04.

Non-compliance report issued for
same item 1/6/04, 2/10/04 and
3/11/04 (see below).

12/15/03

Yes

Inmate
Personal
Property

4a

On 11/14 and 12/8 3 inmates were
transferred to other facilities without
all of their personal property.

vwdluclt S TESPUTISE, Udleu L7 1Lo/vu4, Sldlts.
"Per TDOC Policy 504.01 “ items in
possession of an inmate shall not occupy
more than six cubic feet. This size shall be
used for cell or room searches and
transportation requirements.” In an effort to
adhere to TDOC Policies, property room staff
allowed only the six cubic feet of property for
transport purposes. The inmates were
permitted the option of mailing the items out
or donating said items. Again, per policy
504.01 and specific directives from the
warden, no more than six cubic feet of
property will be transferred with the inmates
(except televisions, fans etc). However, at the
direction of the contract monitor the property
room staff did forward the excess property

itome !

4/24/04: Deputy Comm. requests that
contract monitor advise in writing
regarding Warden's note that monitor
requested contractor to disregard
policy in this instance.

Verified 2/12/04

3~04 monthly
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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR March 2004
oUT- L DATE/METHOD OF
Do srhne) Meniorne | MO | woncoupLanceissue | COTCTOR FESrONsEDATE CoNFIRMATION Y
ISSUE Y/N ' MONITOR/COMMENTS
Warden's response, dated 1/8/04, indicates
that many efforts are ongoing to fill vacant
11 security position vacancies were positions, and states: "...all required positions See Deputy Comm. comments on same Subsequent non-compliance reports
1/6/04 Yes Staffing 1lla not filled w?lthi?] 30 davs that are vacant are manned on a daily basis items dZte)(; 11/12/63 and 2/10/04 issued for same item 2/10/04 and
ys: by utilizing overtime. Copies of daily staffing ) 3/11/04 (see below).
rosters are provided that shows the manning
of all mandatory post assignments."
Inmate Access Specific services by contract attorney Warden's response, dated 3/17/04: Indicates Verified 3/21/04 by inspection of unit
1/22/04 Yes 6 . ; that the list had been posted, but was .
to Courts not posted in units. . pod bulletin boards.
removed by inmates. It has been replaced.
4/24/04: Determined to be recurring non-
. . compliance issue due to 3 or more
Wardsn S rgsponsel datzd 3/117/04. With a full findings of non-compliance in 12 month
g:mfr :Crrl:'tleéfeﬁmproyi .t(3b) ni?wmtlr inind on period (instruments for 7/03, 10/03, Non-compliance reports issued
. 8 security positions were not filled orrectional DINCers are to begin raining on 141 /a3 15/93 1/04). Notice of Breach,  |11/12/03, 12/9/03, 1/6/04, 2/11/04,
2/10/04 Yes Staffing 1lla o March 15th; and (9) will graduates the same . .
within 30 days. L - Cure Period, and Assessment of 3/11/04, and 4/13/04 for same item
day. In addition, we have also temporarily lost Liguidated D | bei 4 |(see above and below)
staff to the National Guard in support of the qui atg amgges etter to be Issue ’
war." concerning this item. Also, see Deputy
Comm. note on same item dated
11/12/03, above.
Verified 3/11/04 by re-inspection of
2/10/04 Yes Staffing 11b 1_n<_)n-secur|ty position was not filled Same as above See comments on same item dated 2/04 st_afflng Iegeno!, howevef, item
within 45 days. 4/13/04 below. found in non-compliance again
4/13/04 (see below).

3~04 monthly



WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR March 2004

Page 3

DATE OF
REPORT

OuT-
STANDING
ISSUE YIN

Monitoring
Instrument

ITEM
NO.

NON-COMPLIANCE ISSUE

CONTRACTOR RESPONSE/DATE/
CORRECTIVE ACTION TAKEN

TDOC MANAGEMENT
COMMENTS/NOTES

DATE/METHOD OF
CONFIRMATION BY
MONITOR/COMMENTS

2/12/04

Yes

Special
Management
Inmates

2a

Inmate was placed in segregation
pending a protective custody hearing
without the Commissioner’s
Designee’s signature.

Warden's response dated 3/18/04 indicates
that proper signatures were subsequently
obtained. All parties have been informed;
management will closely monitor future
instances to maintain compliance.

5/11/04: Deputy Comm. Determined that

Notice of Breach, Cure Period, and
Assessment of Liguidated Damages
letter to be issued concerning this item.
5/7/04 DCCO CM note: Item has become
recurring non-compliance issue due to
3 or more findings of non-compliance in
12 month period (instruments for 7-9/03,
10-12/03, 1-3/04).

Verified 3/4/04 by review of
segregation files and TOMIS reports.

2/12/04

Yes

Special
Management
Inmates

2c(2)

The Commissioner’s Designee did not
approve the recommended action of
the protective custody board.

Warden's response dated 3/18/04 states: "A
miscommunication occurred whereas the form
was misread when interpreting
approval/disapproval information between the
Commissioner’s Designee and the Warden'’s
input... All parties have been informed;
management will closely monitor future
instances to maintain compliance."

Verified 3/4/04 by review of
segregation files and TOMIS reports.

2/18/04

Yes

Policies and
Procedures

1b

9 posts and their post orders were
overdue for annual review by the
Warden.

Warden's response dated 3/18/04 states: "All
Post Orders have been reviewed for 2003;
COS Pritchard checked each post and
ensured that all manuals were updated with
current copy. Additionally, Warden Dotson
has initiated the 2004 Annual Post Order
Review process effective 3/17/04 to be
completed not later than 4/30/04. Any and all
revisions will be approved by TDOC prior to
implementation. In the investigation of why
this occurred it was discovered that the QA
office had failed to distribute the 2003 Post
Orders as required after completion of the
review process. Corrective action was
planned for this, however, the QA Manager
has resigned."”

2/20/04

Yes

Inmate
Commissary

9 items on commissary order form
were not accurately priced.

Warden's response dated 3/17/04 states: "All
obsolete order forms have been destroyed
and the revised form is now being issued to
inmates. Going forward, WCF will comply
with policy by issuing an updated commissary
order form at the same time that approved
price changes are incorporated in TOMIS."

Verified 3/19/04 by random price
check of commissary order form and
item cost list.

3~04 monthly



WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR March 2004

Page 4

OouT- P DATE/METHOD OF
Do srhne) Meniorne | MO | woncoupLanceissue | COTCTOR FESrONsEDATE CoNFIRMATION Y
ISSUE YIN ' MONITOR/COMMENTS
Inmate was segregated pending Warden's previous responses
h_ear_ln_g. Staff failed to enter formal Warden's response dated 3/18/04 states: 5/11/04: Deputy Comm. Determined that !'ncIUQe_: Mlglnterpretatlllolr] of policy",
disciplinary report on TOMIS or serve |, . . Notice of Breach. Cure Period. and administrative error(s)", "TOMIS
report to the inmate. Although the Inmate was placed into segregation 2/22/04 P— : terminals inoperable”, "staff didn't
. ) and it was discovered by staff on 2/24/04 that |Assessment of Liquidated Damages o ' .
inmate was released before the 72- . : o . ; . utilize the system developed”. The
Disciplinar hour time limit for conducting a the inmate had not been issued a disciplinary. |letter to be issued concerning this item. Warden has developed procedures
2/25/04 Yes P Y 4a(5) . o ga Procedures and checklists are in place to 5/7/04 DCCO CM note: Item has become |. pedp
Procedures hearing, this is at least the 6th time ensure compliance. however. simply were not . l . d in order to prevent recurrences,
that a non-compliance report has followed in tElis inst:amce b [a;] Capty Lt., and o 3 0r mor nfc'm(-j(?omp I?nce o I'ue taken corrective action against staff
been issued for the same/similar Sat. Problem Solvin NotiZes havg Beeﬁl Fo 3 or more fin diNgs o non-compliance| g implemented new training
problem (ref. non-compliance reports Ig(.:ed in each ersc?nnel file in 12 month period (instruments for 7- |,/ cedures which have not
dated 7/10/03, 7/18/03, 8/12/03, P P ' 9/03, 10-12/03, 1-3/04). alleviated this area of non-
8/19/03 and 11/25/03). compliance.
Warden's response dated 4/12/04 states:
Inmate was drug tested for reasonable|"Responsible suspicion drug testing is
suspicion, according to TOMIS LIBS |approved by the Assistant Chief of Security
no entry of the test was done for and above per designation of the Warden. Verified 3/8/04 by re-inspection of
2/25/04 Yes Drug Testing 1c |reasonable suspicion. There is no These approvals are documented in the drug testing records and
documentation of who requested the [Reasonable Suspicion Log Book and documentation.
test and of the Warden or designee annotated as such. This documentation failed
approving the test. to occur in this instance. Appropriate
disciplinary action has been taken."
Inmate was drug tested and a positive
field test was sent to the designated |Warden's response dated 4/12/04 states: "...it
lab for confirmation. It was discovered |was found that the chain of custody was not
2/25/04 ves Drug Testing | 2c(1) |nm_ate had failed to complete the_ properly_ completed. Th_e employe_e Same as above.
chain of custody properly, all required [responsible for completing the chain of
signatures were not present even custody has since been terminated for not
through a positive test result was completing job duties as required."
returned from Lab.
Drug testing procedures chain of Warden's response dated 4/12/04 indicates
custody not properly completed before that since the non-compliance report was Non-compliance report issued
2/25/04 Yes Drug Testing | 2c(6) [being sent to designed lab: Lab . ' phar P P rep
o issued the officer has received the proper 3/8/04 for same item.
returned a positive test result sans e
. i ; . training.
inmate's required signature.
. Checked 25 inmate clgss_lflcat!ons for Wardens response dated 3/17/04 indicates - .
Classification past 6 months, Commissioner’s - Verified 3/17/04 by review of
2/26/04 Yes 1la(3) . . that the reclass was signed by . R .
Procedures designee hadn’t approved a custody o , - inmates' institutional file.
. Commissioner’s Designee 3/4/04.
change for 1 inmate.
- . . Warden's response dated 3/17/04 indicates
8 minimum direct inmate records ; : .
I , . that the inmate assignment of responsibility
Classification checked, there wasn't a signed . . N S .
2/26/04 Yes 1d(1) ) S form is now in the institutional file (it previously Same as above.
Procedures Assignment of Responsibility present . S
. was with the reclass at the time it was to be
in 1 record. filed)

3~04 monthly




WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR March 2004

Page 5

DATE OF
REPORT

OuT-
STANDING
ISSUE YIN

Monitoring
Instrument

ITEM
NO.

NON-COMPLIANCE ISSUE

CONTRACTOR RESPONSE/DATE/
CORRECTIVE ACTION TAKEN

TDOC MANAGEMENT
COMMENTS/NOTES

DATE/METHOD OF
CONFIRMATION BY
MONITOR/COMMENTS

3/4/04

No

Vocational
Academic

2c(4)

Principle’s personnel files do not have
current teacher’s license or waiver for
2 Academic instructor’s.

3/4/04

No

Vocational
Academic

Two academic instructor’'s do not have
required proof of teacher’s licensure
or waiver on file.

Warden's response dated 3/18/04 indicaies:
One Academic Instructor's application for
alternative licensure was submitted via
TDOC's education department to the
Tennessee Department of Education in
August 2003. She received notification from
the Tennessee Department of Education in
December 2003 that additional information
was needed. This information was submitted
in February 2004. We are currently awaiting
the processing of the application from the
Tennessee Department of Education. She is
not assigned to teach academic classes at
this time and is being used to deliver the Life
Skills program at the facility. The other
Academic Instructor's application for licensure
was submitted via TDOC education
department to the Tennessee Department of
Education in September 2003. She

received notification from the Tennessee
Department of Education in December 2003
that additional coursework would be required
prior to licensure, and is currently enrolled in
those classes at Freed Hardeman University.
The licensure office at Freed Hardeman has
indicated that her coursework will be
completed in April 2003. The licensure office
at Freed Hardeman has also indicated that
they will provide the necessary information for
licensure to the Tennessee Department of
Education dependent upon her successful
completion of these classes. She is not
assigned to teach an academic class at this
time and is being utilized as a substitute
teacher. The status of both instructors will be
reviewed no later than May 15, 2004, in order
to determine their continued employment
status.

5/11/04: Deputy Comm. requests
Contract Monitor to review issue by May

30, 2004, and advise Deputy Comm. re:
compliance status.

5/11/04: Deputy Comm. requests
Contract Monitor to review issue by May

30, 2004, and advise Deputy Comm. re:
compliance status.

3~04 monthly
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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR March 2004
DATE OF| __°YT" | Monitorin ITEM CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT DATE/METHOD OF
REPORT STANDING Instrumengt NO NON-COMPLIANCE ISSUE CORRECTIVE ACTION TAKEN COMMENTS/NOTES CONFIRMATION BY
ISSUE YIN ' MONITOR/COMMENTS
Warden's response dated 3/18/04 indicates
that the principle did not complete the annual
report to the warden and education director
. The annual report to the Warden and becguse TDOC inmates had _n(_)t been
Vocational . . assigned to classes for a sufficient amount of
3/4/04 No : 2¢(6) |Education Director could not be . . .
Academic provided time to complete this report in July 2003. He
' will be instructed to complete this report with a
completion date of March 19, 2004 for this
task. Copies will be provided to the contract
monitor upon completion.
Inmate Drug Untraineq staff have conducted field [Wardens response Qated 4/5/94 indicates that
3/8/04 No . 2c(6) |drug testing, however, no the 2 staff have received training, and that
Testing X - o ; T
documentation of training in their files. |documentation is now in their training files.
Warden's response dated 4/6/04 indicates
Inmate Drug 5_inmates had_ pos?tiv_e I_ab results that|that t_he officer was aware of policy
3/8/04 No Testing 2e |did not result in a disciplinary report  |requirements and failed to complete
issuance. appropriate entries; the received disciplinary
action and her employment terminated.
Warden's response dated 4/6/04 states: "An
administrative error was made, however,
Inmate Drug 4 inmates were reclassified and effective immediately the records department
3/8/04 No . 6a |transferred to MTCX annex for pre- will e-mail the drug testing department to
Testing ) - o .
release without prior drug tests. ensure notification is made. The drug testing
department will file all incoming e-mails to
ensure compliance."
Warden's response dated 4/6/04 states: "The
Warden and Executive Team continue to keep
both retention and quality recruitment a high _ _ _ Non-compliance reports issued
: 2 security positions not filled within 30 |P1OMily. We continually advertise in local  15/11/04: included in Notice. See 11/12/03, 12/9/03, 1/6/04, 2/11/04,
3/11/04 Yes Staffing 1la media, and maintain a close relationship with [comments on same item dated 2/10/04 .
days. ) . 3/11/04, and 4/13/04 for same item
the State Employment Office. A new training |and 11/12/03, above. (see above and below)
Pre-Service class is scheduled for 4/19/04 '
and hopefully will provide staffing exceeding
current requirements."
Warden's response dated 4/7/04 states:
"Policy and procedures are in place to
During 4:30 AM count, cell doors educate staff in proper count procedures.
Security and were discovered open (unlocked) with |These procedures were not followed, and
3/21/04 No Control - 6 inmates present inside during count. |Problem Solving Notices were issued on
Counts The floor officer was not present those officers assigned. Additionally, the
during this inspection. Chief of Security has scheduled a briefing
3/25/04 with all Shift Captains to reinforce
these directives.”

3~04 monthly
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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR March 2004
ouT- N DATE/METHOD OF
Do srhne) Meniorne | MO | woncoupLanceissue | COTCTOR FESrONsEDATE CoNFIRMATION Y
ISSUE Y/IN ' MONITOR/COMMENTS
Warden's response dated 4/7/04 indicates
that the appropriate notifications were made
Inmate was foun_d guilty of drugs on TOMIS as per TDOC policy 507.01. That 5/11/04: Deputy Comm. Requests
possession and issued a 6-month policy requires TOMIS LCD2 to reflect - P
S N . . i, ) Contract Monitor to verify finding based
3/23/04 No Visitation 8a |visitation suspension. No suspensions. In addition, policy 502.02 states . X
; N o . . - on Warden's response related to policy
documentation present in visitation similar language. Neither policy requires that - :
file. disciplinary sanctions for drug screens be fequirements.
placed in the visitation file, only that entries be
made on TOMIS.
Warden's response dated 4/7/04 indicates
TOMIS LCD2 visitor status entry does that no docket was recglvgd b y V|S|tat|o.n from
S C % . |the DHO to indicate a disciplinary sanction
3/23/04 No Visitation 8b |not reflect the suspension identified in -
. The DHO will in the future forward a copy of
item 8a, above. S - )
the docket to the visitation senior correctional
officer as they are generated.
5/13/04 DCCO CM note: Documentation
sent to SCO and placed in file was for
The Warden's response, dated 4/7/04, states: |SUSPeNsion, not non-contact visitation.
"Documentation regarding the suspension of [(Emphasis added to "Issue” and
i 's] visi "warden's response” columns for
Inmate had his visit terminated for [t_h(_a |n_mate S]_ visitor was forwar_ded to the . P e
. ; visitation senior correctional officer. The clarification.) SCO is Visitation
misconduct. Warden issued a non- visitation SCO did notate the restriction on Supervisor per staffing pattern; polic
3/23/04 No Visitation 1la |contact visit restriction. No statio € the restriction P . p L 9 p. > policy
. o TOMIS and placed a copy of the restriction requires notification to Vis. Supv. and
documentation sent visitation ; ; N . - o
supervisor or placed in visitation file document in the inmate’s file on March 2, file of non-contact visit restrictions.
P P " ]2004. In addition to the letter, the postmarked
envelope is also placed in the file on the day
that the visitation senior receives it."

3~04 monthly



Page 8

WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR March 2004
DATE OF| __°YT" | Monitorin ITEM CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT DATE/METHOD OF
REPORT STANDING Instrumengt NO NON-COMPLIANCE ISSUE CORRECTIVE ACTION TAKEN COMMENTS/NOTES CONFIRMATION BY
ISSUE Y/IN ' MONITOR/COMMENTS
Warden's response dated 4/7/04 states: "The
TOMIS entry shows a visitor was visitor for [the inmate] was ipgorrectly
. . suspended. The correct revision for non-
3/23/04 No Visitation 11b suspended from visiting an inmate for contact status has been made. To prevent
60 days. TOMIS should reflect L .
restricted to non-contact. future reoccurrences, qnly the y|5|tat|qn senior
correctional officer will input this data into
TOMIS.
Warden's response dated 4/7/04 states: ": It
Inmates with a disciplinary dismissal |was a misunderstanding of policy that all
are being listed and restricted from inmates that have received a Class A
3/24/04 No Inmate Jobs 12 |any job register for 90 days, not just |disciplinary were to be removed from all job
registers for the same or higher pay [registers and current job assignments, not
level. being allowed another job for 90 days. As of
4/08/04 this has been corrected.”
Warden's response dated 4/7/04 states:
"Three of the five February Job Audits were
not entered on TOMIS/LJEF. TOMIS LJEF will
Of the 5 job assessments required not accept Education Classes (ABE, etc.). During monitoring the Jobs
3/24/04 No Inmate Jobs 15 |monthly, only 2 were completed and [The Jobs Coordinator has been instructed that Coordinator said she hadn't done
entered on TOMIS LJEF. to comply with the Policy requirement, 5 job the job audit on TOMIS.
class audits will be conducted over-and-above
any audits conducted on Educational job
positions."
. . . - Non-compliance report issued
wson | No safing | 11a o ZZ;‘;T'R’;?&%T};‘;’;Q'r'ggo";’t'th'“ See comments on same item dated  [11/12/03, 12/9/03, 1/6/04, 2/11/04,
. 2/10/04 and 11/12/03, above. 3/11/04, and 4/13/04 for same item
issued 4/13/04.
(see above).
5/11/04: Deputy Comm. Determined that
Notice of Breach, Cure Period, and
Assessment of Liguidated Damages
1 non-security position not filled within letter to be issued concerning this item.
4/13/04 No Staffing 11b 45 days 5/7/04 DCCO CM note: Item has become
’ recurring non-compliance issue due to
3 or more findings of non-compliance in
12 month period (instruments for 10/03,
1/04, 3/04).

3~04 monthly



WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR APRIL 2004

DATE OF
REPORT

OuT-
STANDING
ISSUE YIN

Monitoring
Instrument

ITEM
NO.

NON-COMPLIANCE ISSUE

CONTRACTOR RESPONSE/DATE/
CORRECTIVE ACTION TAKEN

TDOC MANAGEMENT
COMMENTS/NOTES

DATE/METHOD OF
CONFIRMATION BY
MONITOR/COMMENTS

11/12/03

Yes

Staffing

1la

12 security positions vacant over 30
days.

Warden's response dated 11/20/03: indicates
that vacancies are a result of 3 dozen recent
terminations of poorly performing staff, as the
Warden indicates he has discussed with
TDOC representatives. Efforts to fill positions
include posting vacancies, job fairs, media
ads, assignment of full-time recruiter. Duties
are being covered via overtime.

4/24/04: Deputy Comm. notes that Warden
has not requested Temporary
Exemption/Waiver Due to Extreme
Circumstances. NOTE: See item dated
2/10/04 below.

Non-compliance reports issued
12/9/03, 1/6/04, 2/10/04, 3/11/04,
4/13/04, and 5/10/04 for same item
(see below).

12/9/03

Yes

Staffing

1la

11 vacant security positions not filled
within 30 days.

Warden's response, dated 12/11/03, states:
"...Overtime is utilized as necessary to cover
staff shortages and/or provide additional
staffing where needed..." and indicates that
many efforts are ongoing to fill positions.

See Deputy Comm. comments on same
items dated 11/12/03 and 2/10/04.

Non-compliance reports issued for
same item 1/6/04, 2/10/04, 3/11/04,
4/13/04, and 5/10/04 (see below).

12/15/03

Yes

Inmate
Personal
Property

4a

On 11/14 and 12/8 3 inmates were
transferred to other facilities without
all of their personal property.

vwdluclt S TESPUTISE, Udleu L7 1Lo/vu4, Sldlts.
"Per TDOC Policy 504.01 “ items in
possession of an inmate shall not occupy
more than six cubic feet. This size shall be
used for cell or room searches and
transportation requirements.” In an effort to
adhere to TDOC Policies, property room staff
allowed only the six cubic feet of property for
transport purposes. The inmates were
permitted the option of mailing the items out
or donating said items. Again, per policy
504.01 and specific directives from the
warden, no more than six cubic feet of
property will be transferred with the inmates
(except televisions, fans etc). However, at the
direction of the contract monitor the property
room staff did forward the excess property

itome !

5/25/04: Deputy Comm. requested that
contract monitor advise in writing
regarding Warden's note that monitor
requested contractor to disregard
policy in this instance (see last
sentence of Warden's response at left).
Monitor advised that property in
guestion was taken from inmates prior
to placement in segregation due to
segregation property restrictions, not
due to violation of 6 cubic feet limit.
When inmates were transferred,
property not transferred with them.
Inmates were entitled to property.

Verified 2/12/04

1/6/04

Yes

Staffing

1la

11 security position vacancies were
not filled within 30 days.

Warden's response, dated 1/8/04, indicates
that many efforts are ongoing to fill vacant
positions, and states: "...all required positions
that are vacant are manned on a daily basis
by utilizing overtime. Copies of daily staffing
rosters are provided that shows the manning

of all mandatory post assignments."

See Deputy Comm. comments on same
items dated 11/12/03 and 2/10/04.

Subsequent non-compliance reports
issued for same item 2/10/04,
3/11/04, 4/13/04, and 5/10/04 (see
below).

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

Page 1
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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR APRIL 2004

OuT-

DATE/METHOD OF

DATE OF Monitoring ITEM CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT
STANDING NON-COMPLIANCE ISSUE CONFIRMATION BY
REPORT| ssue yin | Instrument NO. CORRECTIVE ACTION TAKEN COMMENTS/NOTES MONITOR/COMMENTS
5/20/04: Letter of Notice issued. 4/24/04:
Determined to be recurring non-
compliance issue due to 3 or more findings
Warden's response dated 3/17/04: "With a full .Of non-compliance in 12 month period (
: . instruments for 7/03, 10/03, 11/03, 12/03,
time Recruiter employed. (31) new . . . .
: ) : . 1/04). Notice of Breach, Cure Period, and |Non-compliance reports issued
. . ' Correctional Officers are to begin training on .
- 8 security positions were not filled . . Assessment of Liquidated Damages letter |11/12/03, 12/9/03, 1/6/04, 2/11/04,
2/10/04 Yes Staffing 1lla within 30 davs March 15th; and (9) will graduates the same 0 be i d ing this it Al 3/11/04. 4/13/04. and 5/10/04 for
ys day. In addition, we have also temporarily lost 0 eDlssute Cc::oncernlntg IS item. it SO, same it(;m (see r,:\bove and below)
staff to the National Guard in support of the see Deputy L.omm. note on same item '
" dated 11/12/03, above.
war.
See comments on same item dated
4/13/04 below.
Verified 3/11/04 by re-inspection of
2/10/04 Yes Staffing 11b l_n(_)n-securlty position was not filled Same as above 2/04 st_afflng Iegend_, howevef, item
within 45 days. found in non-compliance again
4/13/04 (see below).
Warden's response dated 3/18/04 indicates 5/20/04: Letter of Notice issued. 5/11/04:
that proper signatures were subsequently Deputy Comm. Determined that Notice of
obtained. All parties have been informed; Breach, Cure Period, and Assessment of
management will closely monitor future Liquidated Damages letter to be issued
. . instances to maintain compliance. concerning this item. 5/7/04 DCCO CM
. Inmate was placed in segregation ) .
Special . : - note: Item has become recurring non- o :
2/12/04 Yes Management 2a pending a protective custody hearing i : due 1o 3 findi Verified 3/4/04 by review of
9 without the Commissioner’s compliance issue due fo S or more findings segregation files and TOMIS reports.
Inmates of non-compliance in 12 month period

Designee’s signature.

(instruments for 7-9/03, 10-12/03, 1-3/04).

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print
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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR APRIL 2004

OuT-

DATE/METHOD OF

DATE OF Monitoring ITEM CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT
STANDING NON-COMPLIANCE ISSUE CONFIRMATION BY
REPORT| ssue yin | Instrument NO. CORRECTIVE ACTION TAKEN COMMENTS/NOTES MONITOR/COMMENTS
Warden's response dated 3/18/04 states: "All
Post Orders have been reviewed for 2003;
COS...checked each post and ensured that all
manuals were updated with current copy.
Additionally, Warden...has initiated the 2004
Annual Post Order Review process effective
Policies and 9 posts and their post orders were 3/17/04 to be completed not later than
2/18/04 Yes Procedures 1b |overdue for annual review by the 4/30/04. Any and all revisions will be
Warden. approved by TDOC prior to implementation.
In the investigation of why this occurred it was
discovered that the QA office had failed to
distribute the 2003 Post Orders as required
after completion of the review process.
Corrective action was planned for this,
however, the QA Manager has resigned.”
Inmate was segregated pendin 5/20/04; Letter of Notice issued. 5/11/04: Warden's previous responses
hearing. Staff ?ailgd to erFl)ter for?nal Deputy Comm. Dgtermined that Notice of include: "I\/Fl)isinterpretatFi)on of policy"
disci Iin.ar report on TOMIS or serve Warden's response dated 3/18/04 states: Breach, Cure Period, and Assessment of "admini.strative error(s)", "TOMIS ,
plinary rep "Inmate was placed into segregation 2/22/04 |Liquidated Damages letter to be issued . _ o o
report to the inmate. Although the . . . . terminals inoperable”, "staff didn't
. and it was discovered by staff on 2/24/04 that |concerning this item. 5/7/04 DCCO CM o o
inmate was released before the 72- . : o . utilize the system developed". The
L ) - . the inmate had not been issued a disciplinary. |note: Item has become a recurring non-
2/25/04 Yes Disciplinary 4a(5) hour time limit for conducting a Procedures and checklists are in place to i : due to 3 findi Warden has developed procedures
Procedures hearing, this is at least the 6th time ensure compliance, however simrp)aly were not g??gnlir;ﬁp;ﬁ:rjlge ililelg mg;t?;r:riég NYS fin order to prevent recurrences,
that a non-compliance report has T ! s ) taken corrective action against staff
been issued for the same/similar followed in this instance b_y [a] Capt., Lt., and |(instruments for 7-9/03, 10-12/03, 1-3/04). and implemented new training
i . Sgt. Problem Solving Notices have been )
problem (ref. non-compliance reports laced in each personnel file procedures which have not
dated 7/10/03, 7/18/03, 8/12/03, P P : alleviated this area of non-
8/19/03 and 11/25/03). compliance.
Egzgo(tjes::g'? p;goc:r?ugi?ncr;:;g dOI:)efore Warden's response dated 4/12/04 indicates
. >tody properly p_ that since the non-compliance report was Non-compliance report issued
2/25/04 Yes Drug Testing | 2c(6) [being sent to designed lab: Lab

returned a positive test result sans
inmate's required signature.

issued the officer has received the proper
training.

3/8/04 for same item.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print
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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR APRIL 2004

DATE OF
REPORT

OuT-
STANDING
ISSUE YIN

Monitoring
Instrument

ITEM
NO.

NON-COMPLIANCE ISSUE

CONTRACTOR RESPONSE/DATE/
CORRECTIVE ACTION TAKEN

TDOC MANAGEMENT
COMMENTS/NOTES

DATE/METHOD OF
CONFIRMATION BY
MONITOR/COMMENTS

3/4/04

Yes

Vocational
Academic

2c(4)

Principle’s personnel files do not have
current teacher’s license or waiver for
2 Academic instructor’s.

3/4/04

Yes

Vocational
Academic

Two academic instructor’s do not have
required proof of teacher’s licensure
or waiver on file.

Warden's response dated 3/18/04 indicaies:
One Academic Instructor's application for
alternative licensure was submitted via
TDOC's education department to the
Tennessee Department of Education in
August 2003. She received notification from
the Tennessee Department of Education in
December 2003 that additional information
was needed. This information was submitted
in February 2004. We are currently awaiting
the processing of the application from the
Tennessee Department of Education. She is
not assigned to teach academic classes at
this time and is being used to deliver the Life
Skills program at the facility. The other
Academic Instructor's application for licensure
was submitted via TDOC education
department to the Tennessee Department of
Education in September 2003. She

received notification from the Tennessee
Department of Education in December 2003
that additional coursework would be required
prior to licensure, and is currently enrolled in
those classes at Freed Hardeman University.
The licensure office at Freed Hardeman has
indicated that her coursework will be
completed in April 2003. The licensure office
at Freed Hardeman has also indicated that
they will provide the necessary information for
licensure to the Tennessee Department of
Education dependent upon her successful
completion of these classes. She is not
assigned to teach an academic class at this
time and is being utilized as a substitute
teacher. The status of both instructors will be
reviewed no later than May 15, 2004, in order
to determine their continued employment
status

5/11/04: Deputy Comm. requests Contract
Monitor to review issue by May 30, 2004,
and advise Deputy Comm. re: compliance
status.

5/11/04: Deputy Comm. requests Contract
Monitor to review issue by May 30, 2004,
and advise Deputy Comm. re: compliance
status.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print
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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR APRIL 2004

OuT-

DATE/METHOD OF

DATE OF Monitoring ITEM CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT
STANDING NON-COMPLIANCE ISSUE CONFIRMATION BY
REPORT| ssue yin | Instrument NO. CORRECTIVE ACTION TAKEN COMMENTS/NOTES MONITOR/COMMENTS
Warden's response dated 3/18/04 indicates
that the principle did not complete the annual
report to the warden and education director
because TDOC inmates had not been
. The annual report to the Warden and : - - .
Vocational . . assigned to classes for a sufficient amount of Verified 3/19/04 by review of report
3/4/04 Yes : 2¢(6) |Education Director could not be . . . .
Academic rovided time to complete this report in July 2003. He submitted.
P ' will be instructed to complete this report with a
completion date of March 19, 2004 for this
task. Copies will be provided to the contract
monitor upon completion.
Inmate Dru Untrained staff have conducted field [Wardens response dated 4/6/04 indicates that
3/8/04 Yes orig 2c(6) |drug testing, however, no the 2 staff have received training, and that
Testing X L - o ; T
documentation of training in their files. |documentation is now in their training files.
Warden's response dated 4/6/04 indicates
5inmates had positive lab results that [that the officer was aware of policy
Inmate Drug . . - . .
3/8/04 Yes Testin 2e [did not result in a disciplinary report  |requirements and failed to complete
9 issuance. appropriate entries; the received disciplinary
action and her employment terminated.
Warden's response dated 4/6/04 states: "An
administrative error was made, however,
Inmate Dru 4 inmates were reclassified and effective immediately the records department
3/8/04 Yes orig 6a |transferred to MTCX annex for pre- will e-mail the drug testing department to
Testing ) - o .
release without prior drug tests. ensure notification is made. The drug testing
department will file all incoming e-mails to
ensure compliance."
Warden's response dated 4/6/04 states: "The 2/11/04: |_ncludded 'g ’;Ilolté)(;gfeed iolr;]lrg;gs
Warden and Executive Team continue to keep OE same item date an !
both retention and quality recruitment a high above. Non-compliance reports issued
. . ' - priority. We continually advertise in local P b
. 2 security positions not filled within 30 . o . o 11/12/03, 12/9/03, 1/6/04, 2/11/04,
3/11/04 Yes Staffing 1la media, and maintain a close relationship with
days. - L 3/11/04, 4/13/04, and 5/10/04 for
the State Employment Office. A new training same item (see above and below)
Pre-Service class is scheduled for 4/19/04 '
and hopefully will provide staffing exceeding
current requirements."
Warden's response dated 4/7/04 states: Verified 4/28/04 by monitoring count
"Policy and procedures are in place to procedures on shift.
During 4:30 AM count, cell doors educate staff in proper count procedures.
Security and were discovered open (unlocked) with |These procedures were not followed, and
3/21/04 Yes Control - 6 inmates present inside during count. |Problem Solving Notices were issued on
Counts The floor officer was not present those officers assigned. Additionally, the

during this inspection.

Chief of Security has scheduled a briefing
3/25/04 with all Shift Captains to reinforce
these directives."”

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print
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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR APRIL 2004

OuT-

DATE/METHOD OF

DATE OF Monitoring ITEM CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT
STANDING NON-COMPLIANCE ISSUE CONFIRMATION BY
REPORT [ \ssue yn| Instrument | NO. CORRECTIVE ACTION TAKEN COMMENTS/NOTES MONITOR/COMMENTS
Warden's response dated 4/7/04 indicates 5/11/04: Deputy Comm. Requests Contract
that the appropriate notifications were made |Monitor to verify finding based on
Inmate was found guilty of drugs on TOMIS as per TDOC policy 507.01. That |Warden's response related to policy
possession and issued a 6-month policy requires TOMIS LCD?2 to reflect requirements.
3/23/04 Yes Visitation 8a |visitation suspension. No suspensions. In addition, policy 502.02 states
documentation present in visitation similar language. Neither policy requires that
file. disciplinary sanctions for drug screens be
placed in the visitation file, only that entries be
made on TOMIS.
Warden's response dated 4/7/04 indicates
TOMIS LCD?2 visitor status entry does that no dockgt was recglqu b y V|S|tat|o.n from
- C ... |the DHO to indicate a disciplinary sanction
3/23/04 Yes Visitation 8b [not reflect the suspension identified in -
. The DHO will in the future forward a copy of
item 8a, above. . . g
the docket to the visitation senior correctional
officer as they are generated.
5/13/04 DCCO CM note: Documentation
sent to SCO and placed in file was for
The Warden's response, dated 4/7/04, states: [SUSPension, not non-contact visitation.
"Documentation regarding the suspension of (Empha5|"s aollded tof Isslue.f_antql W)agjggs
; o] viei response” columns for clarification.
Inmate had his visit terminated for [the In.mate S]. visitor Wa_S forwarded to the is Visitation Supervisor per staffing pattern:
. - visitation senior correctional officer. The i | SUPEIVISOr p ing p '
o misconduct. Warden issued a non- ;4o Sco did notate the restriction on policy requires notification to Vis. Supv.
3/23/04 Yes Visitation 1la |contact visit restriction. No and file of non-contact visit restrictions.

documentation sent visitation
supervisor or placed in visitation file.

TOMIS and placed a copy of the restriction
document in the inmate’s file on March 2,
2004. In addition to the letter, the postmarked
envelope is also placed in the file on the day
that the visitation senior receives it."

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print
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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR APRIL 2004

OuT-

DATE/METHOD OF

DATE OF Monitoring ITEM CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT
REPORT “,Q’STSL\IEDL’\,IS Instrument NO. NON-COMPLIANCE ISSUE CORRECTIVE ACTION TAKEN COMMENTS/NOTES M(C:)(lzlll\lTF(ljF;yCA(;rl\llloMNEEIYrs
Warden's response dated 4/7/04 states: "The
TOMIS entry shows a visitor was visitor for [the inmate] was ipgorrectly
. . suspended. The correct revision for non-
3/23/04 Yes Visitation 11b suspended from visiting an inmate for contact status has been made. To prevent
60 days. TOMIS should reflect L .
restricted to non-contact. future reoccurrences, qnly the y|5|tat|qn senior
correctional officer will input this data into
TOMIS.
Warden's response dated 4/7/04 states: ": It
Inmates with a disciplinary dismissal |was a misunderstanding of policy that all
are being listed and restricted from inmates that have received a Class A
3/24/04 Yes Inmate Jobs 12 |any job register for 90 days, not just |disciplinary were to be removed from all job
registers for the same or higher pay [registers and current job assignments, not
level. being allowed another job for 90 days. As of
4/08/04 this has been corrected.”
Warden's response dated 4/7/04 states:
"Three of the five February Job Audits were
not entered on TOMIS/LJEF. TOMIS LIEF will
Of the 5 job assessments required not accept Education Classes (ABE, etc.). During monitoring the Jobs
3/24/04 Yes Inmate Jobs 15 |monthly, only 2 were completed and [The Jobs Coordinator has been instructed that Coordinator said she hadn't done
entered on TOMIS LJEF. to comply with the Policy requirement, 5 job the job audit on TOMIS.
class audits will be conducted over-and-above
any audits conducted on Educational job
positions."
12 security positions not filled within See comments on same item dated Non-compliance reports issued
4/13/04 Yes Staffing 11a |30 days. Non-compliance report 2/10/04 and 11/12/03, above. 11/12/03, 12/9/03, 1/6/04, 2/11/04,
; 3/11/04, 4/13/04, and 5/10/04 for
issued 4/13/04. .
same item (see above).
5/20/04: Letter of Notice issued. 5/11/04:
Deputy Comm. Determined that Notice of
Breach, Cure Period, and Assessment of
Liguidated Damages letter to be issued
4/13/04 ves Staffing 11b 1 non-security position not filled within concerning this item. 5/7/04 DCCO CM Non-compliance reports previously

45 days.

note: Item has become recurring non-
compliance issue due to 3 or more findings
of non-compliance in 12 month period
(instruments for 10/03, 1/04, 3/04).

issued 10/03, 1/04, 3/04, 4/04

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print
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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR APRIL 2004

OuT-

DATE/METHOD OF

DATE OF Monitoring ITEM CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT
STANDING -
REPORT | ssue v | Instrument [ NO. NON-COMPLIANCE ISSUE CORRECTIVE ACTION TAKEN COMMENTS/NOTES M(C:)(lzIII\ITF(ljRR?ACA(;rl\l/IOMNEEIYI'S
Warden's response, dated 4/27/04, states: 5/18/04 DCCO CM note: This non-
"Inmates were placed into segregation on compliance report issued to Warden
04/10/04 at 2:50 a.m. The heal’lngs on the Drior to Notice |etter for same issue
inmates were conducted on 04/13/04. The being sent from Commissioner to
2 inmates segregated pending inmates were locked up on the third shift and |.ontractor.
hearing. Staff failed to schedule cases were heard with in three days; however,|—
hearings within proscribed policy time [they were not heard until the middle on the
S limit of 72 hours. This is at least the [third day. This was done to ensure that the
Disciplinary . . . . . :
4/15/04 No 4a(5) |7th time that a non-compliance report |inmate were given time for advisors to prepare
Procedures . L
has been issued for the same/similar [the cases to ensure that due process
problem (ref. non-compliance reports |procedures were met. Cases can be heard
dated 7/10/03, 7/18/03, 8/12/03, earlier than the third day with the
8/19/03, 11/25/03 and 2/25/04). understanding that the inmate’s advisors will
only be given one to one and half days to
prepare the case. | believe that although the
letter of the policy was not followed that the
intent and spirit of the policy was followed."
Warden's response, dated 4/27/04, indicates
that a Unit Manager has placed new post
During inspection of 15 WCFA posts orders in the effectl\{e areas and that Shift
. k Supervisors and Unit Managers were
and their post orders the following 3 |; :
Policy and post orders were not present for instructed to check post orders routinely and
4/20/04 No 1b . to instruct their Senior Correctional Officer to
Procedures review and 1 was overdue for annual :
. review and ensure that post orders are
review by the Warden. . . . .
located in the required locations on a daily
basis.
During monitoring of WCFA inmate
commissary, copies of order forms
obtained from institutional commissary |Wardens response, dated: 4/22/04, indicates
for general population and that he does not concur with a non-
segregation were compared. A compliance finding because, although some - .
. sample of 15 items was selected. outdated segregation commissary forms were Verlfle_d 4/23/04 by review of new
4/22/04 No Commissary 3 . I L : 7 commissary forms and destruction
There were 5 items with different still in circulation, the segregation inmates and of out-dated forms
prices (Items # 131, 137, 605, 606, general population inmates actually paid the )
and 611); therefore, inmates in same prices. Outdated forms have all been
general population and segregation  |collected and destroyed.
are charged different prices for the
same items.
2 inmates signed and dated CR-2110 |Warden’s response, dated 5/404, indicates
4/28/04 No Inmate 1c inmate orientation acknowledgment |that he concur with monitor’s findings: 1
Orientation form, but not within the 7 day period |inmate was oriented 2 days late, 1 oriented 4

stated in policy.

days late.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print
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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR APRIL 2004

OuT-

DATE/METHOD OF

DATE OF Monitoring ITEM CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT
REPORT ,SSTSL\‘EDL’\,IS Instrument NO. NON-COMPLIANCE ISSUE CORRECTIVE ACTION TAKEN COMMENTS/NOTES M(C:)(lzlll\lTF(ljF;yCA(;rl\I/IOMNEEIjl('s
5/18/04 DCCO CM note: This non-
compliance report issued to Warden
prior to Notice letter for same issue
being sent from Commissioner to ) .
contractor. Non-compliance reports issued
5/10/04 No Staffing 11a 9 security positions vacant over 30 - 11/12/03, 12/9/03, 1/6/04, 2/11/04,
days. 3/11/04, 4/13/04, and 5/10/04 for
same item (see above).
5/18/04 DCCO CM note: This non-
compliance report issued to Warden
prior to Notice letter for same issue
being sent from Commissioner to
1 non-security position vacant over 45 contractor. Non-compliance reports previously
5/10/04 | No Staffing | 11b issued 10/03, 1/04, 3/04, 4/04

days.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print
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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR May 2004

OuT-

DATE/METHOD OF

DATE OF Monitoring | ITEM NON-COMPLIANCE CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT
REPORT | matevi| Instrument | NO. ISSUE CORRECTIVE ACTION TAKEN COMMENTS/NOTES sl
See Deputy Comm. note dated
7/6/04 on same item dated 2/10/04,
below. 6/18/04 DCCO CM note: 45
day temporary waiver granted 6/4/04
Warden's response dated 11/20/03: indicates|lQRrovision requiring security
that vacancies are a result of 3 dozen recent|RoSitions to be filled within 30 days.
terminations of poorly performing staff, as the{Warden requested by Deputy Comm. Verified: S ot
111203 ves Staffin 11a |12 secuity  positions|Warden indicates he has discussed with TDOC to provide info explaining means of cc?rrr:rLeen.t foeies\;;rlezl(ii[irlr?r(;ate q
9 vacant over 30 days. representatives. Efforts to fill positions include|Rroviding adequate service during
posting vacancies, job fairs, media ads,|Vacancies. 5/20/04: Letter of Notice 2/10/04.
assignment of full-time recruiter. Duties are|iSSued (based on 2/10/04 report).
being covered via overtime. 4/24/04: Deputy Comm. notes that
Warden has not requested
Temporary Exemption/Waiver Due to
Extreme Circumstances. NOTE: See
item dated 2/10/04 below.
See Deputy Comm. note dated
Warden's response, dated 12/11/03, states: 7/6/04 on same item dated 2/10/04,
11 vacant security["...Overtime is utilized as necessary to cover below. 6/18/04 DCCO CM note: Verified: See verification
12/9/03 Yes Staffing 11a |positions not filled within 30|staff shortages and/or provide additional staffing|S2me as above for 11/12/03. 5/20/04: | omment for same item dated
days. where needed..." and indicates that many efforts|Letter of Notice issued (based on 2/10/04.
are ongoing to fill positions. 2/10/04 report). See.Deputy Comm.
comments on same items dated
11/12/03 and 2/10/04
Warden's response, dated 1/8/04, indicates that |See Deputy Comm. note dated
many efforts are ongoing to fill vacant positions, |7/6/04 on same item dated 2/10/04,
11 security position and states: "...all required positions that are below. 6/18/04 DCCO CM note: Verified: See verification
1/6/04 |Yes Staffing 11a | vacancies were not filled |V2C2ntare manned on a daily basis by utilizing  |Same as above for 11/12/03. 5/20/04:|comment for same item dated

within 30 days.

overtime. Copies of daily staffing rosters are
provided that shows the manning of all
mandatory post assignments."

Letter of Notice issued (based on
2/10/04 report). See Deputy Comm.

comments on same items dated
11/12/03 and 2/10/04

2/10/04.

Instrument name and Item numbers for Liquidated Damages issues are in BOLD print
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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR May 2004

Page 2

OuT-

DATE/METHOD OF

DATE OF Monitoring | ITEM NON-COMPLIANCE CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT
REPORT | matevi| Instrument | NO. ISSUE CORRECTIVE ACTION TAKEN COMMENTS/NOTES sl
7/6/04: Deputy Comm. granted 45
day waiver of 30 day fill
requirement 6/4/04. Warden's
response indicates that
appropriate steps were taken to
ensure proper coverage of security
positions when positions were
vacant, and that efforts to fill
vacancies are being diligently
pursued. Since this non-
Warden's response dated 3/17/04: "With a full |compliance issue was addressed
time Recruiter employed. (31) new Correctional |within the cure period, no
Officers are to begin training on March 15th; and |liguidated damages will be
(9) will graduates the same day. In addition, we |assessed at this time, however,
galljvaer(?liiostuemgcr)trz]rclIt)r/éo\?vtasrf?ff to the National fuj[ur.e non-c.omphan(_:e CONCEINING |\/erified: WCFA verified waiver
. 8 security positions were , PP this issue will result in immediate request and approval and use of
2/10/04 Yes Staffing 1la Warden's 6/10/04 response to 5/20/04 Letter |3ssessment of liquidated damages.

not filled within 30 days.

of Notice indicates that request for temporary
waiver of 30 day fill requirement requested.
Response also indicates amount of overtime
paid to ensure that required posts were
covered during periods in which positions
were not filled.

This determination also applies to
same items dated 3/11/04, 4/13/04,
5/10/04, and 6/7/04, below, which
were found in non-compliance
subsequent to this report but prior
to receipt of the Letter of Notice
and the corrective actions taken.
6/18/04 DCCO CM note: Same as
above for 11/12/03. 5/20/04: Letter of
Notice issued (based on this report).
4/24/04 DCCO CM note: Determined
to be recurring non-compliance issue
due to 3 findings in 12 month period
(7/03, 10/03, 11/03, 12/03, 1/04).
Letter of Notice to be issued. Also,

see Deputy Comm. note on same
item dated 11/12/03 ahaove

overtime to cover posts approx.
6/11/04.

Instrument name and Item numbers for Liquidated Damages issues are in BOLD print

5/04 monthly



WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR May 2004

OuT-

DATE/METHOD OF

DATE OF Monitoring | ITEM NON-COMPLIANCE CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT
STANDING CONFIRMATION BY
REPORT | ;ssug yn | Instrument | NO. ISSUE CORRECTIVE ACTION TAKEN COMMENTS/NOTES MONITOR/COMMENTS
See Deputy Comm. note dated
L nom-security sosition was 7/6/04 on same.ltem dated 4_/13/04, Verified: See verification
2/10/04 Yes Staffing 11b ' My p Same as above __below. 5/20/04: Letter of Notice comment for same item dated
not filled within 45 days. issued based on report dated 4/13/04.( /13104
See comments on same item dated '
4/13/04 below
7/6/04: Deputy Comm. determined
that procedures effected by
institution have apparently
resolved the non-compliance,
based upon the monitor's
. . verification. No liguidated damages
Warden's response dated 3/18/04 indicates that |~ .
roper signatures were subsequently obtained will be assessed at this time, ified 6/11/04: C
Prop ) 9 . q y . |however, future non-compliance ,Ver,' led approx. 6/11/04: CM
, All parties have been informed; management will 0q this i m It indicates no recurrences of
. Inmate was placgd n closely monitor future instances to maintain concerning this 1ssue Wil Tesut in problem between receipt of
Special segregation pending a compliance immediate assessment of o
Manage- protective custody hearing ¥ ' liguidated damages. 5/20/04: Letter original response of Warden and
2/12/04 Yes ? 2a |0t the Warden's 6/10/04 response to 5/20/04 Letter ¢ Notice | 45/ '/0 _ ' subsequent Warden's response
| mert1 Commissioners of Notice indicates that the PC procedures g NOUCZ |ssue. ' 5dlﬁ 4|\'l Dgput¥ to 5/20/04 Letter of Notice.
nmates ) . have been reviewed by appropriate omm. etermme_ that Notice o Verified 3/4/04 by review of
Designee’s signature. ) X . Breach, Cure Period, and N
supervisory staff, who will monitor the O segregation files and TOMIS
Assessment of Liquidated Damages
process to ensure proper procedures are . : . reports.
adhered to letter to be issued concerning this
' item. 5/7/04 DCCO CM note: Item
has become recurring non-
compliance issue due to 3 or more
findings of nhon-compliance in 12
month period (instruments for 7-9/03,
10-12/03, 1-3/04).
Warden's response dated 3/18/04 indicates that
9 posts and their post post orders have all been revised and
Policies and orders were overdue for distributed. Missing post orders due to failure of Non-compliance issued 4/20/04
2/18/04 Yes 1b . o . . L
Procedures annual review by the QA to distribute properly, corrective action was for same/similar item.

Warden.

planned for this, however, the QA Manager has
resigned.”

Instrument name and Item numbers for Liquidated Damages issues are in BOLD print

Page 3

5/04 monthly



WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR May 2004

OuT-

DATE/METHOD OF

DATE OF Monitoring | ITEM NON-COMPLIANCE CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT
REPORT | matevi| Instrument | NO. ISSUE CORRECTIVE ACTION TAKEN COMMENTS/NOTES sl
7/6/04: Deputy Comm. determined
that procedures effected by
institution should be sufficient to
ensure appropriate documentation
is completed and distributed in
cases of segregation. Disciplinary
action against staff who fail to
Inerzgfre]z Wr?:a?iengre%?;ifd follow procedures is appropriate.
?ailed t(g)] enter fg.rmal YVarden's response Qated 3/18/04 states: Since this issu_e was adeq uate!y
disciplinary report on 'Inmate'was placed into segregation 2/22/04 and|addressed during the cure period, Verified: WCFA CM verified
TOMIS or serve report to !t was discovered by §taff on 2/2-4/(.)4-that the no liguidated damages will be release of inmates and
) inmate had not been issued a disciplinary. d. however. continued e ) )
the inmate. Although the : : a_sses.se . — _ disciplinary action against staff
_ Procedures and checklists are in place to ensure |yio|ations of policy procedures in
inmate was released compliance, however, simply were not followed . —= - approx. 3/22/04. No subsequent
before the 72-hour time | . oo ’ this regard may result in immediatelingtances of failure to serve
. - X in this instance by [a] Capt., Lt., and Sgt. P ) ;
o504 |y Disciplinary | ,_ o [limit for conducting a Problem Solving Notices have been placed in assessment of Liquidated _ |segregated inmates with
®S | procedures | *3®) |hearing, this is at least the each personnel file. Damages with no cure period. This |appropriate documents between
6th time that a non- Warden's 6/10/04 response to 5/20/04 Letter determination also applies to the  |this incident and Warden's
compliance report has of Notice indicates that the inmate was Same |_tem found.in non- 6/10/04 response to
been issued for the released from segregation as soon as staff compliance on 4/15/_04..b8|0W- Commissioner's 5/20/04 Letter
same/similar problem (ref. discovered the error, and that disciplinary 5/20/04: Letter of Notice issued. of Notice. See also same item
non-compliance reports . g ) 5/11/04: Deputy Comm. Determined [number dated 4/15/04, below.
dated 7/10/03, 7/18/03, action yvas taken against supervisory staff that Notice of Breach, Cure Period,
8/12/03, 8/19/03 and who failed to follow correct procedures. and Assessment of Liquidated
11/25/03). Damages letter to be issued
concerning this item. 5/7/04 DCCO
CM note: Item has become a
recurring non-compliance issue due
to 3 or more findings of non-
compliance in 12 month period
(instruments for 7-9/03, 10-12/03, 1-
3/04)
Drug testing procedures
chain of custody not
properly completed before |Warden's response dated 4/12/04 indicates that Verified 6/1/04: By review of
2/25/04 Yes Drug Testing | 2¢(6) [being sent to designed lab: [since the non-compliance report was issued the drug testing procedures and past

Lab returned a positive test
result sans inmate's
required signature.

officer has received the proper training.

chain of custody forms.

Instrument name and Item numbers for Liquidated Damages issues are in BOLD print

Page 4

5/04 monthly



WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR May 2004

OuT-

DATE/METHOD OF

DATE OF Monitoring | ITEM NON-COMPLIANCE CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT
STANDING
REPORT | ;ssug yn | Instrument | NO. ISSUE CORRECTIVE ACTION TAKEN COMMENTS/NOTES M(C)clzlll\lTFcl)i?ACA(;rl\l/lol\/lNEEjFS
5/11/04: Deputy Comm. requests
Contract Monitor to review issue by
Warden's response dated 3/18/04 indicates: May 30, 2004, and advise Deputy
One Academic Instructor's application for Comm. re: compliance status.
alternative licensure was submitted August 2003.
Principle’s personnel files |Additional info was requested by TDOE 12/03
Vocational do not have current and was supplied 2/04. We are currently awaiting
3/4/04 Yes : 2c(4) . . . oo )
Academic teacher’s license or waiver |the processing of the application. She is not
for 2 Academic instructor’s. |teaching classes at this time and is being used to Verified 6/18/04 (by DCCO CM
deliver the Life Skills program. The other based on comment: Monitor's
Academic Instructor's application for licensure Note 6/14/04 1 Ins.tr ctor failed
was submitted in September 2003. TDOE ¢ ¢ iy ¢ u f !
advised 12/03 that additional coursework would ° m:ae reqltmer:en S? inated
be required prior to licensure, and is currently ;amp oymen 2720%35 Tehrmlrgﬁ ©
enrolled in those classes at Freed Hardeman 5/11/04: Deputy Comm. requests i;(;i?ui?;\:lﬁz d her Iicéns: (%) e
University, which indicates coursework will be  [Contract Monitor to review issue by renewed 4/20/04 pendin
completed in April 2003. Freed Hardeman has |May 30, 2004, and advise Deputy successful com Igtion ofgstate
also indicated that they will provide the Comm. re: compliance status. NTE exam her?:urrent license
necessary information for licensure to the TDOE . 8/3’1/04
Two academic instructor's [upon her successful completion of these expires '
Vocational do not have required proof |classes. She is not assigned to teach an
3/4/04 Yes . 3 o . o . . .
Academic of teacher’s licensure or academic class at this time and is being utilized
waiver on file. as a substitute teacher. The status of both
instructors will be reviewed no later than May 15,
2004, in order to determine their continued
employment status.
Untrained staff have
Inmate Dru conducted field drug Wardens response dated 4/6/04 indicates that
3/8/04 Yes Prug 2c(6) |testing, however, no the 2 staff have received training, and that
Testing . - S . . D .
documentation of training [documentation is now in their training files.
in their files.
. . Warden's response dated 4/6/04 indicates that
5 inmates had positive lab ! . .
. .~ |the officer was aware of policy requirements and
Inmate Drug results that did not resultin |, _. . o
3/8/04 Yes . 2e R failed to complete appropriate entries; the
Testing a disciplinary report

issuance.

received disciplinary action and her employment

terminated.

Instrument name and Item numbers for Liquidated Damages issues are in BOLD print

Page 5

5/04 monthly



WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR May 2004

OuT-

DATE/METHOD OF

DATE OF Monitoring | ITEM NON-COMPLIANCE CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT
STANDING CONFIRMATION BY
REPORT | ;ssug yn | Instrument | NO. ISSUE CORRECTIVE ACTION TAKEN COMMENTS/NOTES MONITOR/COMMENTS
Warden's response dated 4/6/04 states: "An
4 inmates were reclassified administrative error was made, however,
effective immediately the records department will :
Inmate Drug and transferred to MTCX . . Second NCN issued
3/8/04 Yes . 6a e-mail the drug testing department to ensure L )
Testing annex for pre-release R . same/similar item (ref:2/25/04)
without prior drug tests notification is made. The drug testing
P g ' department will file all incoming e-mails to
ensure compliance."
See Deputy Comm. note dated
Warden's response dated 4/6/04 states: "The 7/6/04 on same item dated 2/ 19/ 04,
Warden and Executive Team continue to keep ~ |220Ve. 6/18/04 DCCO CM note:
both retention and quality recruitment a high Same as above for 11/12/03. 5/11/04
» security positions not | Pricrity- We continually advertise in local media, DCCO CM note: Deputy Comm. Verified: See verification
3/11/04 Yes Staffing a |o 0 witr)llir?30 davs and maintain a close relationship with the State [detérmined that, for verification comment for same item dated
ys: Employment Office. A new training Pre-Service |PUrposes, this non-compliance report |5/10/04.
class is scheduled for 4/19/04 and hopefully will [would be covered by Letter of Notice
provide staffing exceeding current triggered by 2/10/04 report. See
requirements.” comments on same item dated
2/10/04 and 11/12/03, above.
During 4:30 AM count. cell Warden's response dated 4/7/04 states: "Policy
doors ?/ve.re discovered’ and procedures are in place to educate staff in
Security and open (unlocked) with proper count procedures. These procedures
3/21/04 ves Control - 6 linmates present inside were not followed, and Problem Solving Notices Verified 5/27/04: By monitoring
Counts during C(E)unt The floor were issued on those officers assigned. unit counts on all shifts.

officer was not present
during this inspection.

Additionally, the Chief of Security has scheduled
a briefing 3/25/04 with all Shift Captains to
reinforce these directives."

Instrument name and Item numbers for Liquidated Damages issues are in BOLD print

Page 6

5/04 monthly



WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR May 2004

OuT-

DATE/METHOD OF

DATE OF Monitoring | ITEM NON-COMPLIANCE CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT
STANDING CONFIRMATION BY
REPORT | ;ssug yn | Instrument | NO. ISSUE CORRECTIVE ACTION TAKEN COMMENTS/NOTES MONITOR/COMMENTS
7/6/04: Deputy Comm. requests
Warden to provide CM with
documentation that written notice
was provided to individuals whose
visitation was suspended and that
written justification for the
Warden' dated 4/7/04 indicates that suspension was done, per policy
. arden's response date indicates that 1 equirements. 6/18/04 DCCO CM Monitor Note 6/14/04: Policy
Inmate was found guilty of |the appropriate notifications were made on i . . .
. . . note: TDOC Policy does not does not dictate suspension be
drugs possession and TOMIS as per TDOC policy 507.01. That policy - ; o T
) L . . specifically require form to be placed |in inmates visitation file.
N issued a 6-month visitation [requires TOMIS LCD?2 to reflect suspensions. In |7 - , . .
3/23/04 Yes Visitation 8a : " A S in file, however, does require written |However using the instrument
suspension. No addition, policy 502.02 states similar language. | ... " . - .
! . . : . L : justification for the record and notice |item as a driving tool, having a
documentation present in [Neither policy requires that disciplinary sanctions L . LT
T . N to the individuals suspended. hard copy of suspensions in visit
visitation file. for drug screens be placed in the visitation file, — ; . ' o -
) Institutional policy requires written files is beneficial to staff.
only that entries be made on TOMIS. ; ,
notice from Warden to inmate and
visitation staff. TDOC Policy
clarification under consideration.
5/11/04: Deputy Comm. Requests
Contract Monitor to verify finding
based on Warden's response related
to policy requirements.
Warden's response dated 4/7/04 indicates that
T e e T Vet 171048 v o
3/23/04 Yes Visitation 8b y plnary inmates visitation file and TOMIS

suspension identified in
item 8a, above.

DHO will in the future forward a copy of the
docket to the visitation senior correctional officer
as they are generated.

reports.

Instrument name and Item numbers for Liquidated Damages issues are in BOLD print

Page 7

5/04 monthly



WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR May 2004

OuT-

DATE/METHOD OF

DATE OF Monitoring | ITEM NON-COMPLIANCE CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT
STANDING
REPORT | ;ssug yn | Instrument | NO. ISSUE CORRECTIVE ACTION TAKEN COMMENTS/NOTES M(C)clzlll\lTF(IJi')ACA(;rl\l/lol\/lNEi\'FS
5/13/04 DCCO CM note:
The Warden's response, dated 4/7/04, states: Documentation sent to SCO and
Inmate had his visit "Documentation regarding the suspension of  |placed in file was for suspension, not
terminated for misconduct. [the inmate's] visitor was forwarded to the non-contact visitation. (Emphasis
Warden issued a non- v?s?tat?on senior porrectional office.r. The added to "Issue" and "warden's
3/23/04 Yes Visitation 11a |contact visit restriction. No |/3itation SCO did notate the restriction on response” columns for clarification.) |same as above
documentation sent TOMIS and placed a copy of the restriction SCO is Visitation Supervisor per
o . document in the inmate’s file on March 2, 2004. ffi - poli i
visitation supervisor or L staffing pattern; policy requires
placed in visitation file In addition to the letter, the postmarked envelope|notification to Vis. Supv. and file of
’ is also placed in the file on the day that the non-contact visit restrictions.
visitation senior receives it."
TOMIS entrv shows a Warden's response dated 4/7/04 states: "The
visitor was gus ended visitor for [the inmate] was incorrectly
from visitin anpinmate for suspended. The correct revision for non-contact
3/23/04 Yes Visitation 11b 60 davs TgMIS should status has been made. To prevent future Same as above
reflecgréstricted to non- reoccurrences, only the visitation senior
contact correctional officer will input this data into
) TOMIS.
Inmates with a disciplinary |Warden's response dated 4/7/04 states: ": It
dismissal are being listed [was a misunderstanding of policy that all inmates - i .
and restricted from any job [that have received a Class A disciplinary were to Verified 5{17/04' By review of
3/24/04 Yes Inmate Jobs 12 . . i . Jobs tracking board and TOMIS
register for 90 days, not be removed from all job registers and current job [eDONtS
just registers for the same |assignments, not being allowed another job for ports.
or higher pay level. 90 days. As of 4/08/04 this has been corrected.”
Warden's response dated 4/7/04 states: "Three
of the five February Job Audits were not entered
Of the 5 job assessments [on TOMIS/LJEF. TOMIS LJEF will not accept - ) .
required monthly, only 2 Education Classes (ABE, etc.). The Jobs Verlfled. 5/17/042 By review of
3/24/04 Yes Inmate Jobs 15 Job audits done in May 04 and

were completed and
entered on TOMIS LJEF.

Coordinator has been instructed that to comply
with the Policy requirement, 5 job class audits
will be conducted over-and-above any audits
conducted on Educational job positions."

TOMIS reports.

Instrument name and Item numbers for Liquidated Damages issues are in BOLD print
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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR May 2004

Page 9

OuT-

DATE/METHOD OF

DATE OF Monitoring | ITEM NON-COMPLIANCE CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT
REPORT | matevi| Instrument | NO. ISSUE CORRECTIVE ACTION TAKEN COMMENTS/NOTES sl

See Deputy Comm. note dated
7/6/04 on same item dated 2/10/04,

Warden's response dated 5/4/04: With a full time |[22Qve. 6/18/04 DCCO CM note:

12 security positions not Recruiter employed we have made significant Sgrg%agl\jbove _foé 11/12/83- 5/11/04 3 o
_ filled within 30 days. Non- |Pr09ress in filling vacant positions. At this time CM note: Deputy Comm. Verified: See verification
4/13/04 |  Yes Staffing 11a compliance report issued | 2D correctional officers are scheduled to begin determined that, for verification comment for same item dated
4/13/04 training on April 19, 2004. Our goal is 30 new  |PUrposes, this non-compliance report |5/10/04.
' correctional officers. We are still conducting would be covered by Letter of Notice

interviews for the remainder of this week. triggered by 2/10/04 report. See
comments on same item dated
2/10/04 and 11/12/03, above.
7/6/04: Deputy Comm. determined
that appropriate steps were taken
to provide services via contract
dentist pending newly hired dentist
beginning duties. Since this issue

Warden's response dated 5/4/04: Currently we [was addressed during the cure

do have a contract dentist completing 10 to 20 |period, no liquidated damages will

hours per week on site. The Dentist schedules |be assessed at this time, however,

off site visits with UT Dental when necessary. future non-compliance concerning

Letters have been sent to several colleges in the |the same issue will result in

adjoining counties for the dentist position. Also, [immediate assessment of Verified: WCFA CM verified

4/13/04 Ves Staffing 11p |1 non-security position not |we are advertising daily on the local radio station |liquidated damages. This provisional hiring of dentist and

filled within 45 days.

and with the time and temperature audio
recording.

Warden's 6/10/04 response to 5/20/04 Letter
of Notice indicates that services are being
provided by contract dentist pending newly
hired dentist being notified of licensure and
coming on board at facility.

determination also applies to same

items dated 5/10/04 and 6/7/04,
below. 5/20/04: Letter of Notice
issued triggered by this report.
5/11/04: Deputy Comm. determined
that Notice letter to be issued. 5/7/04
DCCO CM note: Item has become
recurring hon-compliance issue due
to 3 or more findings of non-
compliance in 12 month period
(instruments for 10/03, 1/04, 3/04).

temporary use of contract dentist

approx. 5/6/04.

Instrument name and Item numbers for Liquidated Damages issues are in BOLD print

5/04 monthly



WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR May 2004

OuT-

DATE/METHOD OF

DATE OF Monitoring | ITEM NON-COMPLIANCE CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT
STANDING CONFIRMATION BY
REPORT | ;ssug yn | Instrument | NO. ISSUE CORRECTIVE ACTION TAKEN COMMENTS/NOTES MONITOR/COMMENTS
7/6/04: Deputy Commissioner has
determined that, per legal staff and
disciplinary appeal staff, the 72
hour time limit is to be strictly
' _ interpreted and adhered to. The
Wardeq S response (_:iated 4/27/04: Inmat.es Were [\warden is requested to ensure that
2 inmates segregated _?_Ir?c?]d mfto segret?]atpn ortw 04/10/04 atd2.5t0 g.m. this is communicated to WCFA
pending hearing. Staff € hearings on the inmates were conducted on segregation and disciplinary
: . 04/13/04. The inmates were locked up on the ”
failed to schedule hearings |, . . . supervisory staff. 6/18/04 DCCO
e . . third shift and cases were heard with in three - T
within proscribed policy ) . CM note: Although indicated by same
. . ._|days; however, they were not heard until the ; . I .
time limit of 72 hours. This| " . . item number, the issue in this case is
. . middle on the third day. This was done to . ; - -
Disciplinary is at least the 7th time that ensure that the inmate were given time for different from the issue raised by item
4/15/04 Yes 4a(5) |a non-compliance report . dated 2/25/04, above, which involved
Procedures ; advisors to prepare the cases to ensure that due |, 5 -
has been issued for the failure to provide documentation to
same/similar problem (ref process procedures were met. Cases can be inmates following segregation. For
. " |heard earlier than the third day with the , X -
non-compliance reports understanding that the inmate’s advisors will only|FEEUiNg non-compliance issue
dated 7/10/03, 7/18/03, be given one%O one and half davs to prepare they tracking purposes, this incident is not
8/12/03, 8/19/03, 11/25/03 9 . Y prep considered resolved by the Warden's
case. | believe that although the letter of the
and 2/25/04). : : ... |responses to the 2/25/04 non-
policy was not followed that the intent and spirit -
of the policy was followed compliance report or subsequent
policy ' Letter of Notice. 5/18/04 DCCO CM
note: This non-compliance report
issued to Warden prior to Notice letter
for same issue being sent from
Commissioner to contractor.
Warden's response dated 4/27/04: Unit Manager
During inspection of 15 has corrected the issue and placed new post
WCFA posts and their post |orders in the effective areas prior to receiving the
orders the following 3 post |non-compliant violation. A management meeting
Policy and orders were not present for |[was held on April 22, 2004. All Shift Supervisors Prior NCN issued 2/18/04
4/20/04 Yes 1b : . . T
Procedures review and 1 was overdue |and Unit Managers were instructed to check post same/similar item.

for annual review by the
Warden.

orders routinely and to instruct their Senior
Correctional Officer to review and ensure that
post orders are located in the required locations
on a daily basis.

Instrument name and Item numbers for Liquidated Damages issues are in BOLD print
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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR May 2004

Page 11

OuT-

DATE/METHOD OF

DATE OF Monitoring | ITEM NON-COMPLIANCE CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT
REPORT | matevi| Instrument | NO. ISSUE CORRECTIVE ACTION TAKEN COMMENTS/NOTES sl
2 inmates signed and
Inmate gf}teendta(t:isr-flw inmate Warden's response, dateq 5{404, in(.jicates that
4/28/04 Yes . . 1c he concur with monitor’s findings: 1 inmate was
Orientation acknowledgment form, but | )
L . oriented 2 days late, 1 oriented 4 days late.
not within the 7 day period
stated in policy.
See Deputy Comm. note dated
Warden's response dated 5/13/04: Whiteville 7/6/04 on same item dated 2/10/04,
Correctional Facility still continues to work above. 6/18/04 DCCO CM note:
diligently towards recruiting new staff. To date, |Same as above for 11/12/03. For
we have 20 correctional officer hired to begin pre{yerificati i . I
. 9 security positions vacant |service training on 05/24/04. Interviews arge P®|erification purposes, thl-s re_port 1008 Verified: See ver|f|c.:at|on
5/10/04 Yes Staffing 11la yp g . . covered by Letter of Notice issued  |comment for same item dated
over 30 days. scheduled for the following week, in hopes, to  [5/20/04 (triggered by 2/10/04 report). 2110/04
increase that number to 30. We are still running |5/18/04 DCCO CM note: This non- '
employment adds on the local radio station and compliance report issued to Warden
on the audio taping “time and temperature” a prior to Notice letter for same issue
service of First South Bank of Bolivar. being sent from Commissioner to
cantractor
See Deputy Comm. note dated
7/6/04 on same item dated 4/13/04,
above. 6/18/04 DCCO CM note: For
Warden's response dated 5/13/04: Doctor Beard |(€rification purposes, this report will Verifiad: -
5/10/04 Ves Staffin 11p |1 non-security position is still providing contract dentistry services. A  |[2€ covered by Letter of Notice issued cc?rrr:rLeen.t foﬁes;;rglii:r?réated
9 vacant over 45 days. new Dentist has been hired to begin pre-service [220/04 (triggered by 4/13/04 report).
training at the end on May 2004. 5/18/04 DCCO CM note: This non-  4/13/04.
compliance report issued to Warden
prior to Notice letter for same issue
being sent from Commissioner to
contractor
2:45pm out count sheet in
Jobs office wasn’t picked
5/27/04 No Count 4d up prior to 3:15pm formal
Procedures count. Inmates were
escorted back to assigned
unit for count.
Inmate counted in J B-205
Count during 3:15 formal count,
5/27/04 No Procedures 8 Inmate is assigned in G B

—103.

Instrument name and Item numbers for Liquidated Damages issues are in BOLD print

5/04 monthly



WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR May 2004 Page 12

DATE OF STES;'NG Monitoring | ITEM NON-COMPLIANCE CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT gggf(&l\ﬁl?l%?\l%i
REPORT | ;ssug yn | Instrument | NO. ISSUE CORRECTIVE ACTION TAKEN COMMENTS/NOTES MONITOR/COMMENTS
Warden's response dated 6/11/04 indicates the |See Deputy Comm. note dated
Warden 5/12/04 request for temporary 7/6/04 on same item dated 2/10/04,
exemption/waiver due to extreme circumstances |above. 6/18/04 DCCO CM note:
in accordance with Section 9.2 (b) of the Same as above for 11/12/03. For
contract. No response has been received as of |verification purposes, this report to be
. 11security positions vacant this datg, pgssiply due to the recent covered bY Letter of Notice issued Verified: See verifit_:ation
6/7/04 No Staffing 1lla over 30 days reorganization in TDOC management. Per 5/20/04 (triggered by 2/10/04 report), |comment for same item dated
' previous responses, WCFA has made every 2/10/04.
reasonable effort to fill positions in timely
manner. Whiteville is experiencing the same
difficulties as other state managed facilities in
recruiting and retaining qualified applicants.
Warden's response dated 6/11/04 indicates that |See Deputy Comm. note dated
immediately following the notice given by the 7/6/04 on same item dated 4/13/04,
former dentist, search and recruitment efforts above. 6/18/04 DCCO CM note: For
began for a new dentist. The only applicant was |verification purposes, this report will
in her final semester of dental school; she was |be covered by Letter of Notice issued
extended a conditional offer of employment 5/20/04 (triggered by 4/13/04 report).
when she had passed her board exams and
received her license to practice. She has taken
| Lo ooty poston | e g e e
6/7/04 No Staffing 11b . . ! . comment for same item dated

vacant over 45 days. contract with a licensed dentist to provide part- 4/13/04
time services until the position was filled. The '
contract dentist has provided service to
approximately 75% of the patient load that was
being seen by the full-time dentist. We plan and
he has agreed to continue to provide time after
the new dentist is hired to train her and to ensure
that the dental waiting list is completely
exhausted.

Instrument name and Item numbers for Liquidated Damages issues are in BOLD print 5/04 monthly



WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR June 2004 Page 1
OUT- o DATE/METHOD OF
E’ELESTF STANDING m‘;?r':;:'e”ngt 'L%M NON-COMPLIANCE Issug | CONTRACTOR iECSﬁgssTi/Eé,:E/ CORRECTIVE | 150c MANAGEMENT COMMENTS/INOTES CONFIRMATION BY
ISSUE Y/N ' MONITOR/COMMENTS
Warden's response dated 3/18/04 indicates that post
Policies and 9 posts and their post orders_ orders have all been_rewsed and d|§tr|k?uted. Missing Non-compliance issued 4/20/04
2/18/04 Yes 1b |were overdue for annual review [post orders due to failure of QA to distribute properly, L
Procedures . . . for same/similar item.
by the Warden. corrective action was planned for this, however, the
QA Manager has resigned.”
L}ntramed staff have conducted Wardens response dated 4/6/04 indicates that the 2 s ) .
Inmate Drug field drug testing, however, no . o ) Verified 6/10/04: By review of
3/8/04 Yes . 2¢(6) . L . |staff have received training, and that documentation LT
Testing documentation of training in their |. ) . L staff training files.
files is now in their training files.
. - Warden's response dated 4/6/04 indicates that the 7/19/04 DCCO CM note: See same item dated
Inmate Dru 5 inmates had positive lab officer was aware of policy requirements and failed to |6/15/04 bel
3/8/04 Yes . g 2e |results that did not result in a Jorpoiicy .q . . clow.
Testing o : complete appropriate entries; the received disciplinary
disciplinary report issuance. . .
action and her employment terminated.
7/19/04 DCCO CM note: See same item dated
Warden's response dated 4/6/04 states: "An 6/15/04 below
4 inmates were reclassified and |[administrative error was made, however, effective '
Inmate Drug transferred to MTCX annex for  |immediately the records department will e-mail the Non-compliance issued 6/15/04
3/8/04 Yes . 6a . . . P L
Testing pre-release without prior drug drug testing department to ensure notification is for same/similar item.
tests. made. The drug testing department will file all
incoming e-mails to ensure compliance.”

Instrument name and Item numbers for Liquidated Damages issues are in BOLD print

6/04 monthly




WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR June 2004

Page 2

OuT-

DATE/METHOD OF

E’ELESTF STANDING m‘;?r':;:'e”ngt 'L%M NON-COMPLIANCE issug | CONTRACTOR iECSﬁgssTi/Eé,:E/ CORRECTIVE | 1p0C MANAGEMENT COMMENTS/NOTES CONFIRMATION BY
ISSUE YN ’ MONITOR/COMMENTS
8/30/04: Deputy comm. determined that this is
not a non-compliance issue, since policy, as
written, was complied with, as verified by
Monitor. Policy change being considered to
specify placement of documents in guestion.
Instrument to be revised in keeping with
po![ict\_/ re?uil;ements. l\(ljop-cor?pliakpce ¢ Monitor Note 7/7/04: The
notation to be removed from tracking system. . .
Warden's response dated 4/7/04 indicates that the 7/6/04: Deputy Comm. requests Warden to Warden ha.\s provided CM W'th a
. appropriate naotifications were made on TOMIS as per |provide CM with documentation that written copy of v_vntten documentation of
Inmate was found guilty of drugs TDOC policy 507.01. That policy requires TOMIS Eotice was provided to individuals whose §uspen5|on, a copx qu .ser-1t to
possession and issued a 6- LCD2 to reflect s.s éns'ons In addition. polic Rt P ) inmate and placed in visitation
3/23/04 | Yes Visitation 8a |month visitation suspension. No USpensions. on, policy visitation was suspended and that written file after NCN issued. Monitor

documentation present in
visitation file.

502.02 states similar language. Neither policy
requires that disciplinary sanctions for drug screens
be placed in the visitation file, only that entries be
made on TOMIS.

justification for the suspension was done, per
policy requirements. 6/18/04 DCCO CM note:
TDOC Policy does not specifically require form to
be placed in file, however, does require written
justification for the record and notice to the
individuals suspended. Institutional policy
requires written notice from Warden to inmate
and visitation staff. TDOC Policy clarification
under consideration. 5/11/04: Deputy Comm.
Requests Contract Monitor to verify finding
based on Warden's response related to policy
requirements.

note 6/14/04: Policy does not
dictate suspension be in inmates
visitation file, however, having a
hard copy of suspensions in visit
files is beneficial to staff.

Instrument name and Item numbers for Liquidated Damages issues are in BOLD print

6/04 monthly
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OUT- o DATE/METHOD OF
z’;%gj STANDING m‘;?r':;:'e”ngt 'L%M NON-COMPLIANCE Issug | CONTRACTOR iESﬁgsSTi/EQLE/ CORRECTIVE | 150c MANAGEMENT COMMENTS/INOTES CONFIRMATION BY
ISSUE Y/N ' MONITOR/COMMENTS
8/30/04: Deputy Commissioner has
determined that, per legal staff and
disciplinary appeal staff, the 72 hour time
Warden's response dated 4/27/04: Inmates were limit is to be strictly interpreted and adhered
placed into segregation on 04/10/04 at 2:50 a.m. The|[to. The Warden is requested to ensure that
hearings on the inmates were conducted on 04/13/04.|this is communicated to WCFA segregation
The inmates were locked up on the third shift and and disciplinary supervisory staff. 6/18/04
cases were heard with in three days; however, they |DCCO CM note: Although indicated by same
2 inmates segregated pending  |were not heard until the middle on the third day. This |item number, the issue in this case is different
4/15/04 Yes Disciplinary 4a(5) hearing. Staff failed to schedule |was done to ensure that the inmate were given time  |from the issue raised by item dated 2/25/04,
Procedures hearings within proscribed policy |for advisors to prepare the cases to ensure that due |above, which involved failure to provide
time limit of 72 hours. process procedures were met. Cases can be heard [documentation to inmates following segregation.
earlier than the third day with the understanding that |For recurring non-compliance issue tracking
the inmate’s advisors will only be given one to one  |purposes, this incident is not considered resolved
and half days to prepare the case. | believe that by the Warden's responses to the 2/25/04 non-
although the letter of the policy was not followed that compliance report or subsequent Letter of
the intent and spirit of the policy was followed. Notice. 5/18/04 DCCO CM note: This non-
compliance report issued to Warden prior to
Notice letter for same issue being sent from
Commissioner to contractor.
Warden's response dated 4/27/04: Unit Manager has
During inspection of 15 WCFA corregted the issqe and plaggd new post orderg in the
posts 3 post orders were not e.ffectllve areas prior to receving the non—compllant. Non-compliance report
Policy and present for review and 1 was violation. A management meeting was held on April previously issued for same item
4/20/04 Yes 1b . 22, 2004. All Shift Supervisors and Unit Managers !
Procedures overdue for annual review by the . . dated 2/18/04 (above) remains
Warden. were mstrugted tq check po§t orderg routinely -and to outstanding.
instruct their Senior Correctional Officer to review and
ensure that post orders are located in the required
locations on a daily basis.
2 mmgtes 5|gngd an(_j dated CR- Warden'’s response, dated 5/404, indicates that he
2110 inmate orientation . e
4/28/04 Yes I.nmatg 1c  |acknowledgment form, but not concurs with monitor’s flndlngs, hf';\s requested staff
Orientation ) access to TOMIS screen which will help track

within the 7 day period stated in
policy.

orientation requirements.

Instrument name and Item numbers for Liquidated Damages issues are in BOLD print

6/04 monthly




WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR June 2004

Page 4

DATE/METHOD OF

OUT- s
E’ELESTF STANDING m‘;?r':;:'e”ngt 'L%M NON-COMPLIANCE IssUE | CONTRACTOR iECSﬁgssTi/Eé,:E/ CORRECTIVE | 150c MANAGEMENT COMMENTS/INOTES CONFIRMATION BY
ISSUE Y/N ' MONITOR/COMMENTS
Warden's response 6/10/04: Concur: Program
Manager corrected the error prior to count, and
2:45pm out count sheet in Jobs moved the inmate back to his housing unit to be
) . . counted. He was not actually counted or out counted
office wasn't picked up priorto |. . ) L .
Count i in the jobs office. Disciplinary action has been taken
5/27/04 Yes 4d |[3:15pm formal count. Inmates . :
Procedures : on the Jobs Coordinator to ensure this does not
were escorted back to assigned . -
unit for count happen in the future. In addition, a memo was
' forwarded from the warden to all staff regarding out
count procedures and limits on the counts to facilitate
future compliance.
Warden's response, dated 6/10/04, states: "On the
date in question, Inmate was released from ~ |8/30/04: Deputy Comm. determined that this
segregation and assigned tolGB 103. Thg inmate, in |is ot a non-compliance issue. The inmate
Eurn, To;/ed ’tyodJB?—ZOS. The mmzte was d|sdcc:vered was out of place during count, so the
out (t)' tr;]age ltmng count. t'”d‘?r Jeé T}Ot to, € ay,t institution counted him where he was. Non-
. _|count, he iInmate was counted In ousing unit. compliance indication to be removed from
Inmate counted in J B-205 during | The cause of the error was accurately ascertained by . .
Count ) . . . W . i tracking system. 8/30/04: Dir./IAA requests
5/27/04 Yes 8 |3:15 formal count, Inmate is identifying the “out of place inmate”. The count room - , X
Procedures ; . . : . . Warden advise monitor how inmate was able
assigned in G B 103. took corrective action by moving the inmate on the . hi It and hi tv f
count board. The inmate was temporally assigned to Q move m;]se ar;] 1S Dro‘?er," romdoni
JB unit for the purpose of clearing count. Upon unit to another without permission, f"m what
completion of count, the inmate was moved back to  [SL&2s have been taken to prevent this from
the original assigned housing unit.” Warden indicates [2€Curring in the future. Monitor to include
that he believes there is no violation by institution this information on monthly summary.
involved.
a/30/04: Deputy Comm. determined that this
On 5/29/04 an SCO suspended is not a non-compliance issue. The inmate
isitati ivi o was not scheduled to have visitation
Fhe visitation pnwleges of an Warden's response, dated 6/10/04, indicates that - ; ;
inmate for the following day, L privileges on the day in guestion, and the
5/30/04. Allegedly the inmate had 5/30/04 was not a scheduled visitation day for the determination not to issue a disciplinar
6/1/04 No Visitation 7c ' gedly inmate, and that policy allows action other than .

carried contraband from
visitation. No TOMIS incident or
disciplinary reports were entered
for this incident.

issuance of a disciplinary report for alleged rule
infractions.

report is a matter of judgement. The Warden

does not indicate that he questioned the
officer's judgement in this case. Non-
compliance notation will not be added to
frackinag svstem

Instrument name and Item numbers for Liquidated Damages issues are in BOLD print
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OuT-

DATE/METHOD OF

E’ELESTF STANDING m‘;?r':;:'e”ngt 'L%M NON-COMPLIANCE Issug | CONTRACTOR iECSﬁgssTi/Eé,:E/ CORRECTIVE | 150c MANAGEMENT COMMENTS/INOTES CONFIRMATION BY
ISSUE Y/N ' MONITOR/COMMENTS
In March 2004, 96 inmates were |Warden's response, dated 7/6/04, indicates that the
tested from the TDOC issued institution was aware that the required number of
6/15/04 No Drug Testing la [random drug test list which is tests were not conducted and notified the Monitor of
less than the mandatory 10% of [the problem, and that the institution has taken action
the population. to ensure that this does not happen in the future.
For 5 inmates tested for Warden's response, dated 7/6/04, concurs, indicates
reasonable suspicion, there is no [that the Warden has since put out a memo stating
6/15/04 No Drug Testing 1c documentation of staff requesting|who the deagneg('s) are, and that gnyume thereis a
the test or of the reasonable suspicion test, there will be a memo
warden/designee approving the |attached by the designee stating reasons and/or
test. circumstances in which the test is being requested.
. . Warden's response, dated 7/6/04, concurs, indicates 8/30/04; Depgtv comm. det.ermlned that
3 inmates had positive lab results ) o . |Letter of Notice should be issued. 7/19/04
. . o that there was a break down in the communications in )
6/15/04 No Drug Testing| 2e [that did not result in disciplinary o . DCCO CM note: Item became recurring non-
: this instance and that new tracking procedures have i . i . )
report insurance. been implemented compliance issue with this report (ref. previous
' rpts. dated 3/8/04 and 9/23/03).
From a S.a”.‘p'.e of 10 inmates Warden's response, dated 7/6/04, concurs, indicates
issued disciplinary reports for that there was a break down in the communications in
6/15/04 No Drug Testing 2i  |Positive Drug Screen in April 04, |, .. )
. this instance and that new tracking procedures have
none were retested in May been implemented
according to TOMIS LIBS. P '
Warden's response dated 7/6/04: Do not Concur:
TDOC Policy 404.07: Change Notice 03-12 dated 8/30/04: Deputy Comm. determined that
. - 061503 instructions state: Please delete Section VI  [pending clarification in the apparent conflict
2 inmates were reclassified and (H) (7), which states: An unannounced drug screen |and confusion between policies 404.07 and
6/15/04 No Drug Testing| 6a |transferred to CBCX annex : L . 9 - . , >
. ) must yield negative results prior to placement; if 506.21, this is not a non-compliance issue.
without prior drug test. " . . ” T
positive, the inmate shall not be reconsidered for Non-compliance indication to be removed
placement for at least six months. Therefore, no from tracking system.
violation occurred.
WCFA quarterly report for period |Warden's response, dated 7/6/04, concurs, indicates
6/15/04 No Drug Testing 7 |from 1/1/04 to 3/31/04 does not [that WCF has taken corrective action to ensure this

reflect March 04 results.

non-compliant issue does not occur in the future.

Instrument name and Item numbers for Liquidated Damages issues are in BOLD print
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DATE/METHOD OF

OUT- s
E’ELESTF STANDING m‘;?r':;:'e”ngt 'L%M NON-COMPLIANCE IssUE | CONTRACTOR iECSﬁgssTi/Eé,:E/ CORRECTIVE | 150c MANAGEMENT COMMENTS/INOTES CONFIRMATION BY
ISSUE Y/N ' MONITOR/COMMENTS
Policy issue 506.21: No log book
is kept for staff to sign with Warden's response dated 7/6/04: A log book is
6/15/04 No Drug Testing | NIN a.pprlopnate mformaﬂon in the currently Iocatgd on top of the freezer to ensure a
vicinity of the refrigerator/freezer |current record is kept on all reasonable suspicion
where specimens are stored drug tests.
awaiting lab pick-up. .
Policy issue 506.21: WCFA did |Warden's response dated 7/6/04: A quarterly report
. not submit a March 04 monthly  [has now been sent to Director of Substance Abuse;
6/15/04 No Drug Testing | NIN summary report to the Director of |however, it will only refer to 96 drug test as quoted in
Substance Abuse Programs. the first response.
Inmate was reclassed on 4/02/04
to Minimum Direct custody. 8/30/04: Determined by Deputy Comm. not to _
According to the classification Warden's response, dated 6/29/04, indicates that the [R€anon-compliance issue. The Warden MC;.I:.IIO'[I‘. Notthe.t'[:er.e wats no Id
summary and assessment form |custody level reduction was effected so that the indicates that the inmate's job duties were EZ L:af[ |icr>1n o;tioner:gthIg V_\ll_cr)]l;
in the inmate’s record, he was inmate could help clean up the area outside the possibly going to include working outside classizcatign summar :
reclassed to MD custody admin building, if needed, and states: "...the decision |the administration building in a security- recommendation stateys
because he was approved for a |to reclass the inmate to Minimum Direct was the sensitive area. Reclassification to Minimum "Recommend MID custody level
N gate pass to work outside the decision of the Warden and falls within the Direct is appropriate in such a position. The . " Y
6/23/04 No Classification |1a(4) for outside gate pass". LCDG

facility fences. However, TOMIS
LCLN screen reflects that he
received a special rush reclass
and Option 3 recommendations
shows job code shoe /shoe
shiner. Inmate has been
assigned as a shoe shiner since
10/07/03.

discretionary authority of the Warden. TDOC policy
allows the discretion and the action taken and in this
case does not violate policy. It was the Warden’s
decision to classify the administration building
workers minimum direct due to the proximity it is to
the entrance/ exit of the facility."

Warden is advised that the job description
and eligibility requirements for the position
should be reviewed and revised to more
accurately reflect the needs of the institution

for this position. Non-compliance notation
will be removed from tracking system and
instrument.”

contact note states "... he was
receiving gate pass to work
outside and was reclassed to
MID custody". The classification
summary and LCLN data are in
conflict.

Instrument name and Item numbers for Liquidated Damages issues are in BOLD print

6/04 monthly




WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR June 2004

Page 7

OuT-

DATE/METHOD OF

E’ELESTF STANDING m‘;?r':;:'e”ngt 'L%M NON-COMPLIANCE Issug | CONTRACTOR iECSﬁgssTi/Eé,:E/ CORRECTIVE | 150c MANAGEMENT COMMENTS/INOTES CONFIRMATION BY
ISSUE Y/N ' MONITOR/COMMENTS
Policy issue: Inmate has an
approved gate pass but is not
assigned to a housing unit or
program, which requires MD
6/23/04 No Classification | NIN [custody. Accuracy and Same as above. Same as above. Same as above.
appropriateness of CAF and
panel recommendations and
accurate entry on TOMIS LCLN
are in conflict.
Warden's response 7/9/04: A conference was held
that included Segregation Unit Manager and Chief of
: . Security. The purpose was to identify the correct
Special N.O segregation supervisor “supervisory” staff to ensure the appropriate
6/25/04 No Manage- 2f(2) signatures on CR-2857, 6/24/04 signatures are obtained on the CR 2857 form. Also,

ment Inmates

1st and 2nd shifts, 6/23/04 1st
shift.

to ensure that Unit Manager understands his role as
the Segregation Unit Manager. Unit Manager has
been instructed to monitor the CR-2857 forms in
order to maintain compliance at all times

Instrument name and Item numbers for Liquidated Damages issues are in BOLD print
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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR July 2004
DATE OF STES;'NG Monitoring | ITEM NON-COMPLIANCE CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT ggﬁggﬁ;?l%?\lzi
REPORT
1ssug y/N | Instrument | NO. ISSUE CORRECTIVE ACTION TAKEN COMMENTS/NOTES MONITOR/COMMENTS
Warden's response dated 3/18/04 indicates
9 posts and their post that post orders have all been revised and
2/18/04 ves Policies and 1b orders were overdue for distributed. Missing post orders due to failure Verified 7/28/04: By review of
Procedures annual review by the of QA to distribute properly, corrective action post and post orders.
Warden. was planned for this, however, the QA
Manager has resigned.”
5 inmates had positive lab Warden's response dated 4/6/04 indicates that |7/19/04 DCCO CM note: See same
Inmate Dru results that did not result in the officer was aware of policy requirements  |item dated 6/15/04, below. Monitor note: Non-compliance
3/8/04 Yes Testin g 2e a disciplinary report and failed to complete appropriate entries; the issued for same/similar item.
9 issuanlcaze yrep received disciplinary action and her (ref: 6/15/04)
' employment terminated.
8/30/04: Deputy Commissioner has
determined that, per legal staff and
disciplinary appeal staff, the 72 hour
time limit is to be strictly interpreted and
Warden's response dated 4/27/04: Inmates adhered to. The Warden is requested
were placed into segregation on 04/10/04 at ) o q
. > . to ensure that this is communicated to
2 inmates segregated 2:50 a.m. The hearings on the inmates were . o
. X . WCFA segregation and disciplinary
pending hearing. Staff conducted on 04/13/04. The inmates were supervisorv staff. 6/18/04 DCCO CM
failed to schedule hearings [locked up on the third shift and cases were N Ft) ) Alth())/u h iﬁdicat d by same item
within proscribed policy heard with in three days; however, they were 0 et.) h 9 ) the' y sa €
time limit of 72 hours. This |not heard until the middle on the third day. gl:fm ert,f € |stiue_|n IS Qasglbs i Verified 7/28/04: By review of
S is at least the 7th time that |This was done to ensure that the inmate were [0 c Nt ITom the Issue ra'lse. y ftem o oY .
Disciplinary . . ) . dated 2/25/04, above, which involved |disciplinary, segregation logs
4/15/04 Yes 4a(5) |a non-compliance report  |given time for advisors to prepare the cases to |, . k .
Procedures . failure to provide documentation to and wardens and TOMIS
has been issued for the ensure that due process procedures were met. |. tes followi tion. E reports
same/similar problem (ref. |Cases can be heard earlier than the third day iNMates following sel-gregallon. or ports.
non-compliance reports with the understanding that the inmate’s {ecukr'nng non-comptrl]e'ln(.:e !zsu? t
dated 7/10/03, 7/18/03, advisors will only be given one to one and half rac Igg pgrposels, d Ibs '?: \7\/” 'j m?
8/12/03, 8/19/03, 11/25/03 |days to prepare the case. | believe that considere trefho v2e/25/)(/)4 € wardens
and 2/25/04). although the letter of the policy was not respopses othe . b non-  Lett
followed that the intent and spirit of the policy complance report or subsequent Letter
was followed. of Notice. 5/18/04 DCCO CM note:
This non-compliance report issued to
Warden prior to Notice letter for same
issue being sent from Commissioner to
contractor.

Instrument name and Item numbers for Liquidated Damages issues are in BOLD print
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DATE OF STESI;'NG Monitoring | ITEM NON-COMPLIANCE CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT gggg{gﬁ;?&izi
REPORT
1ssug y/N | Instrument | NO. ISSUE CORRECTIVE ACTION TAKEN COMMENTS/NOTES MONITOR/COMMENTS
Warden's response dated 4/27/04: Unit
N . Manager has corrected the issue and placed
During inspection of 15 . . i
. new post orders in the effective areas prior to
WCFA posts and their post S . L
. receiving the non-compliant violation. A
orders the following 3 post : :
Policy and orders were not present for management meeting was held on April 22, Verified 7/19/04: By review of
4/20/04 Yes 1b . 2004. All Shift Supervisors and Unit Managers )
Procedures review and 1 was overdue : . post and post orders.
. were instructed to check post orders routinely
for annual review by the . . ) ) )
and to instruct their Senior Correctional Officer
Warden. .
to review and ensure that post orders are
located in the required locations on a daily
basis.
2 inmates signed and
dgted CR-leO inmate Warden'’s respons.e, dateq 5{40.4, |.nd|cates Verified 7/19/04: By review of
4/28/04 Yes Inmate 1c orientation that he concurs with monitor’s findings, has Inmate institutional and
Orientation acknowledgment form, but |requested staff access to TOMIS screen which o
- ) . . . . segregation files.
not within the 7 day period |will help track orientation requirements.
stated in policy.
Warden's response 6/10/04; Concur: Program
Manager corrected the error prior to count, and
i . Imoved the inmate back to his housing unit to
2:45pm out count sheet in
. e be counted. He was not actually counted or
Jobs office wasn’t picked . . ) L
Count up prior to 3:15pm formal out counted in the jobs office. Disciplinary
5/27/04 Yes 4d ) action has been taken on the Jobs Coordinator
Procedures count. Inmates were . .
. to ensure this does not happen in the future.
escorted back to assigned .
: In addition, a memo was forwarded from the
unit for count. .
warden to all staff regarding out count
procedures and limits on the counts to facilitate
future compliance.
In March 2004, 96 inmates |Warden's response, dated 7/6/04, indicates
were tested from the that the institution was aware that the required
: TDOC issued random drug [number of tests were not conducted and
6/15/04 ves Drug Testing la test list which is less than |notified the Monitor of the problem, and that
the mandatory 10% of the [the institution has taken action to ensure that
population. this does not happen in the future.

Instrument name and Item numbers for Liquidated Damages issues are in BOLD print
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DATE OF STESS;NG Monitoring | ITEM NON-COMPLIANCE CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT ggﬁggﬁ;?&?\lzi

REPORT [ sy yn| Instrument | NO. ISSUE CORRECTIVE ACTION TAKEN COMMENTS/NOTES MONITOR/COMMENTS

Warden's response, dated 7/6/04, concurs,
For 5 inmates tested for indicates that the Warden has since put out a
reasonable suspicion, therememo stating who the designee(s) are, and

6/15/04 Yes Drug Testing 1c is no docum(_entation of that anytime_there is a reasonable suspicion Monitor note: Prior NCN issued
staff requesting the test or |test, there will be a memo attached by the same/similar item 2/25/04.
of the warden/designee designee stating reasons and/or
approving the test. circumstances in which the test is being

requested.
8/30/04: Deputy Comm. determined
3 inmates had positive lab [Warden's response, dated 7/6/04, concurs, that Letter of Notice should be issued. Monitor note: Prior NCN issued
. results that did not result in |indicates that there was a break down inthe  |7/19/04 DCCO CM note: Item became .

6/15/04 Yes |Drug Testing| 2e L L N : . . ; same/similar item 9/23/03-
disciplinary report communications in this instance and that new |recurring non-compliance issue with 3/8/04
insurance. tracking procedures have been implemented. [this report (ref. previous reports dated '

3/8/04 and 9/23/03).
From a sample of 10
inmates issued disciplinary |Warden's response, dated 7/6/04, concurs,

6/15/04 ves Drug Testing o reports for Po_sitive Drug indicates_ thqt the_re was a break down in the Monitor note: Prior NCN issued
Screen in April 04, none communications in this instance and that new same/similar item 9/23/03.
were retested in May tracking procedures have been implemented.
according to TOMIS LIBS.

WCFA quarterly report for |Warden's response, dated 7/6/04, concurs,
. period from 1/1/04 to indicates that WCF has taken corrective action

6/15/04 Yes Drug Testing ! 3/31/04 does not reflect to ensure this non-compliant issue does not
March 04 results. occur in the future.

Policy issue 506.21: No log
book is kept for staff to
sign with appropriate Warden's response dated 7/6/04: A log book is

6/15/04 Yes Drug Testing | NIN informgtion in the vicinity of |currently located on top pf the freezer to
the refrigerator/freezer ensure a current record is kept on all
where specimens are reasonable suspicion drug tests.
stored awaiting lab pick-up.

Instrument name and Item numbers for Liquidated Damages issues are in BOLD print
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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR July 2004
DATE OF STE\)S;'NG Monitoring | ITEM NON-COMPLIANCE CONTRACTOR RESPONSE/DATE/ TDOC MANAGEMENT ggﬁggﬁ;?l%?\lzi
REPORT
1ssug y/N | Instrument | NO. ISSUE CORRECTIVE ACTION TAKEN COMMENTS/NOTES MONITOR/COMMENTS
P_ohcy ISsue 506'21: WCFA Warden's response dated 7/6/04: A quarterly
did not submit a March 04 .
. report has now been sent to Director of
6/15/04 Yes Drug Testing | NIN |monthly summary report to i o
: Substance Abuse; however, it will only refer to
the Director of Substance . .
96 drug test as quoted in the first response.
Abuse Programs.
Warden's response 7/9/04: A conference was
held that included Segregation Unit Manager
and Chief of Security. The purpose was to
: No segregation supervisor |identify the correct “supervisory” staff to ensure
Special ) . . .
6/25/04 Yes Manage- 21(1) signatures on CR-2857, the appropriate signatures are obtained on the
ment Inmates 6/24/04 1st and 2nd shifts, [CR 2857 form. Also, to ensure that Unit
6/23/04 1st shift. Manager understands his role as the
Segregation Unit Manager. Unit Manager has
been instructed to monitor the CR-2857 forms
in order to maintain compliance at all times
Two inmates were
segregated 7/2/04 pending
!nvest!gat!on. The Warden's response indicates that disciplinary Monitor's note: These inmates
investigation was : : i . .
conducted and disciplinary reports were entered in TOMIS prior to 9:00 were not immediately charged
Disciplinar reports were entered PM 7/9/04, therefore, inmates were charged as with the infraction after the
7/12/04 No plnary 4a(1) P required. When attempt was made to print the conclusion of the investigation.
Procedures 7/9/04 and served on ) .
reports at 11:27 PM, after count was cleared, The CD did not approve any
7/10/04, however the . L o : i
T the staff person received a "bind failure delay nor was the inmate notified
disciplinary reports were message indicating that the system was down as per polic
not served within 9 9 y ' Perpoiicy.
proscribed policy time limits
of 7 calendar days.

Instrument name and Item numbers for Liquidated Damages issues are in BOLD print
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DATE OF
REPORT

OuT-
STANDING
ISSUE YIN

Monitoring
Instrument

ITEM
NO.

NON-COMPLIANCE
ISSUE

CONTRACTOR RESPONSE/DATE/
CORRECTIVE ACTION TAKEN

TDOC MANAGEMENT
COMMENTS/NOTES

DATE/METHOD OF
CONFIRMATION BY
MONITOR/COMMENTS

7/15/04

No

Drug Testing

2c(1)

On 7/5/04 3 inmates were
given a random drug
screen. Staff failed to
include the inmate’s name,
number and specimen
temperature on the
PHARMCHEM chain of
custody form. After the
positive lab results were
returned staff filled in the
necessary information.
Furthermore 1 inmate did
not sign the lab chain of
custody form but was
issued a Positive Drug
Screen disciplinary.

After careful review of the above stated
violation, WCF was in error concerning the
inmates name and number not being included
on the Pharmchem form. Documented training
has been conducted with the staff member that
conducted this test. (see attached). Additional
training will be conducted with staff conducting
drug tests to ensure future compliance.

7/27/04

No

Inmate
Access to
courts

The contract attorney was
not available according to
schedule memo posted:
According to billing
documentation April, May
and June 3 dates were
changed.

7/27/04

No

Inmate
Access to
courts

No list of specific attorney
services and schedule
available to inmates is
posted in the units. In a
check of 3 housing units, F,
H and | only 3 pods had
attorney visit schedule
posted.

Monitor note: Prior NCN issued

same/similar item 1/22/04.

Instrument name and Item numbers for Liquidated Damages issues are in BOLD print

7/04 monthly
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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR August 2004
OouT- N DATE/METHOD OF
Monit ITEM CONTRACTOR RESPONSE/DATE/ CORRECTIVE TDOC MANAGEMENT
?eél?és'; STANDING In(sj?rlu(r)T:Ienn% NO NON-COMPLIANCE ISSUE ACTION TAKEN COMMENTS/NOTES CONFIRMATION BY
ISSUE Y/IN ) MONITOR/COMMENTS
ot Drag | |5immtes i poste b resus (VST SPeTSE e SOOF e Bt TASIEPCCD e See same e
3/8/04 Yes . g 2e [that did not result in a disciplinary Jorpolicy .q . L ate » DEIOW.
Testing - complete appropriate entries; the received disciplinary
report issuance. . ;
action and her employment terminated.
Warden's response 6/10/04: Concur: Program
Manager corrected the error prior to count, and moved
2:45pm out count sheet in Jobs the inmate back to his housing unit to be counted. He
Count office wasn't picked up prior to was not actually counted or out counted in the jobs
5/27/04 Yes 4d |3:15pm formal count. Inmates office. Disciplinary action has been taken on the Jobs
Procedures . . . .
were escorted back to assigned Coordinator to ensure this does not happen in the
unit for count. future. In addition, a memo was forwarded from the
warden to all staff regarding out count procedures and
limits on the counts to facilitate future compliance.
In March 2004, 96 inmates were  [Warden's response dated 7/6/04: Indicates that the
tested from the TDOC-issued institution was aware that the required number of tests
6/15/04 Yes Drug Testing la [random drug test list, which is less [were not conducted and notified the Monitor of the
than the mandatory 10% of the problem, and that the institution has taken action to
population. ensure that this does not happen in the future.
. Warden's response dated 7/6/04: Concur: Indicates
For 5 inmates tested for . :
" . that the Warden has since put out a memo stating who
reasonable suspicion, there is no the designee(s) are, and that anytime there is a
6/15/04 Yes Drug Testing 1c |documentation of staff requesting 9 S v
; reasonable suspicion test, there will be a memo
the test or of the warden/designee ) A
approving the test attached by the designee stating reasons and/or
) circumstances in which the test is being requested.
9/22/04: Letter of Notice issued by
. -, Warden's response dated 7/6/04: Concur: Indicates w 8/30/04: I:?eputy comm.
3 inmates had positive lab results that there was a break down in the communications in determined that Letter of Notice should be
6/15/04 Yes |Drug Testing| 2e ([that dl(_j not result in disciplinary this instance and that new tracking procedures have issued. 7/19/04_f DCCO CM npte: It_em
report insurance. . became recurring non-compliance issue
been implemented. ; . .
with this report (ref. previous reports dated
' 3/8/04 and 9/23/03).
From a Sfampl.e of 10 inmates Warden's response dated 7/6/04: Concur: Indicates
issued disciplinary reports for that there was a break down in the communications in
6/15/04 Yes Drug Testing 2i |Positive Drug Screen in April 04, S :
. this instance and that new tracking procedures have
none were retested in May been implemented
according to TOMIS LIBS. P '
WCFA quarterly report for period [Warden's response dated 7/6/04: Concur: Indicates
6/15/04 Yes Drug Testing 7 |from 1/1/04 to 3/31/04 does not that WCF has taken corrective action to ensure this
reflect March 04 results. non-compliant issue does not occur in the future.
Policy issue 506.21: No log book
is kept for staff to sign with Warden's response dated 7/6/04: A log book is
6/15/04 Yes Drug Testing | NIN a_ppr_oprlate |nformat|on in the currently Iocatgd on top of the freezer to ensure a
vicinity of the refrigerator/freezer |current record is kept on all reasonable suspicion drug
where specimens are stored tests.
awaiting lab pick-up.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

8/04 monthly



Page 2

WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR August 2004
ouT- Monitorin ITEM CONTRACTOR RESPONSE/DATE/ CORRECTIVE TDOC MANAGEMENT DATE/METHOD OF
RepoRT| STANONG| O ment | No. | NON-COMPLIANCE ISSUE ACTION TAKEN COMMENTS/NOTES CONFIRMATION BY
ISSUE Y/IN ) MONITOR/COMMENTS
Policy issue 506.21: WCFA did not|Warden's response dated 7/6/04: A quarterly report
. submit a March 04 monthly has now been sent to Director of Substance Abuse;
6/15/04 ves Drug Testing | NIN summary report to the Director of |however, it will only refer to 96 drug test as quoted in
Substance Abuse Programs. the first response.
Warden's response 7/9/04: A conference was held that
. . included Seg U/M and Chief to identify the correct
Special N.O segregation supervisor “supervisory” staff to ensure the appropriate signatures - . .
6/25/04 Yes Manage- 2f(2) signatures on C.:R'2857‘ 6/24/04 are obtained on the CR 2857 form and ensure that the Verified 8 /11/04: By review of
1st and 2nd shifts, 6/23/04 1st . . segregation forms CR-2857.
ment Inmates Shift Seg U/M understands his role. U/M has been instructed
' to monitor the CR-2857 forms in order to maintain
compliance at all times
Two inmates were segregated
7/2/04 pending investigation. The V\_/ar_de_n's response dated 8/2/04:_Indicates thfat 0/29/04 DCCO CM note: Determined not Monitor'g note:.These inmates
mve;ngauon was conducted and |disciplinary reports were entered in TOMIS prior to 9:00 to be a non-compliance issue. The were not. |mme.d|ately charged
o disciplinary reports were entered |PM 7/9/04, therefore, inmates were charged as - - - with the infraction after the
Disciplinary . . Warden indicates that the infractions . . oo
7/12/04 No 4a(1) |7/9/04 and served on 7/10/04, required. When attempt was made to print the reports . . conclusion of the investigation.
Procedures L ) were entered on TOMIS within the policy .
however the disciplinary reports  |at 11:27 PM, after count was cleared, the staff person |- — X The CD did not approve any delay
were not served within prescribed |received a "bind failure" message indicating that the time limit and were delayed from being nor was the inmate notified as per
policy time limits of 7 calendar system was down. served by a computer malfunction. policy.
days.
On 7/5/04 3 inmates were given a
random drug screen. Staff failed to
include the inmate’s name, Warden's response dated 8/3/04: After careful review
number and specimen of the above stated violation, WCF was in error
temperature on the PHARMCHEM [concerning the inmates name and number not being
. chain of custody form. Afterthe |included on the Pharmchem form. Documented training
7115/04 No Drug Testing | 2c(1) positive lab results were returned [has been conducted with the staff member that
staff filled in the necessary conducted this test. (see attached). Additional training
information. Furthermore 1 inmate |will be conducted with staff conducting drug tests to
did not sign the lab chain of ensure future compliance.
custody form but was issued a
Positive Drug Screen disciplinary.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

8/04 monthly




Page 3

WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR August 2004
OouT- N DATE/METHOD OF
Monit ITEM CONTRACTOR RESPONSE/DATE/ CORRECTIVE TDOC MANAGEMENT
?{ggélg"; STANDING Ing?rlu(rjtzlenn% NO NON-COMPLIANCE ISSUE ACTION TAKEN COMMENTS/NOTES CONFIRMATION BY
ISSUE Y/IN ) MONITOR/COMMENTS
Warden's response dated 8/26/04: An Attorney
schedule is posted in the Inmate Library as required by
policy. In April the schedule was changed from the 7th
to the 12th. In May the schedule was changed from ]
the 18th to the 17th. In June the schedule was 9/29/04 DCCO CM note: Determined not
changed from the 8th to the 6th. In August the to be a non-compliance issue at this
The contract attornev was not schedule has been changed from the 2nd to the 9th.  |time. Schedules may be changed as
: mey (See supporting documentation) “In addition, any needed, as long as the required level of
Inmate available according to schedule : - . — - - - X
) . - request that is made in advance for a previously service is being provided. Consideration
7127/04 No Access to 5 memo posted: According to billing ; - - ; -
. . scheduled date would also be seen on the next is being given to performing a more in-
courts documentation April, May and Y . . . - — -
scheduled date”. Neither policy nor contract requires depth inquiry into the level of services
June 3 dates were changed. s . e ? -
individual inmate notifications in the event the attorney |requested by the inmates and the
schedule changes. Regardless of schedule changes [timeliness/amount of service provided by
the inmates are seen by the contracted attorney if they |the contract attorney.
follow procedures. The changes to the attorney
schedules are reflected and communicated to the
inmate population by marking the revised dates in the
library.
Warden's response dated 8/26/04: Attorney visit
schedules are posted at the facility as required by
o st speic atomeysences P91, PO 108 ot et torey vt Shediet 970101 0CCO O nots: Dtermined
and schedule available to inmates P 9 : . to be a non-compliance issue. The
Inmate . . : 6. WCF has exceeded policy requirements by posting |: - - —
is posted in the units. In a check of . . . , . instrument item requires monitoring of a
7127/04 No Access to 6 ; . schedules in all units for inmate’s convenience. These - -
3 housing units, F, Hand | only 3 . . procedure not required by policy or
courts ods had attornev visit schedule schedules are consistently replaced to better inform A . fthe | .
posted y the inmate population. We are reviewing additional contr‘act. revision of the instrument is
P ' methods to post information so that the postings can pending.
not be removed by inmates. In addition, CCA policy 14-
8, ACCESS TO COURTS is posted in the library.
Chemical agents were used in an
incident. The CD was notified by Warden's response, dated 8/26/04, verifies CM's
phone of this incident and - . - .
. report, indicates that the Shift Supervisor met with the
8/23/04 No Use of Force | 3b |approval for segregation; however, . . - .
. - Warden and received a written notice concerning
the shift supervisor made no olicy requirements and job responsibilities
mention of the use of chemical policy req J P ’
agents.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

8/04 monthly



WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR SEPTEMBER 2004 Page 1
OouT- N DATE/METHOD OF
T OF | sTANDING mg;’:‘:m 'L%M NON-COMPLIANCE IssUE | CONTRACTOR RAECSTF:SR'STEA/EQ;E/ CORRECTIVE ngﬁMMEANNé?NEgATEE'\g CONFIRMATION BY
ISSUE Y/IN ) MONITOR/COMMENTS
Inmate Dru 5 inmates had positive lab results \(;\;f?;grerZsre;vsgpesifda;ﬁg 4:3%?}‘;;2'?;2??%::5 to Z/ ltgijog /isgf;: ,\I/l note: See same item Verified 9/2/04: By review of Drug
3/8/04 Yes . g 2e [that did not result in a disciplinary Jorpolicy .q . L ate » DEIOW. Testing procedures and
Testing - complete appropriate entries; the received disciplinary ;
report issuance. . - documentation.
action and her employment terminated.
Warden's response 6/10/04: Concur: Program
Manager corrected the error prior to count, and moved
2:45pm out,co_unt sheet in Jobs the inmate back to his housing unit to be_count_ed. He Verified 8/27/04: By review of
office wasn't picked up prior to was not actually counted or out counted in the jobs . o
Count . ) L - documentation and monitoring
5/27/04 Yes 4d |3:15pm formal count. Inmates office. Disciplinary action has been taken on the Jobs . .
Procedures . . ) . count procedures on different shift
were escorted back to assigned Coordinator to ensure this does not happen in the .
. " and times.
unit for count. future. In addition, a memo was forwarded from the
warden to all staff regarding out count procedures and
limits on the counts to facilitate future compliance.
In March 2004, 96 inmates were |[Warden's response dated 7/6/04: Indicates that the
tested from the TDOC-issued institution was aware that the required number of tests Verified 9/2/04: By review of Drug
6/15/04 Yes Drug Testing | 1a [random drug test list, which is less [were not conducted and notified the Monitor of the Testing procedures and
than the mandatory 10% of the problem, and that the institution has taken action to documentation.
population. ensure that this does not happen in the future.
. Warden's response dated 7/6/04: Concur: Indicates
For 5 inmates tested for . .
- . that the Warden has since put out a memo stating who
reasonable suspicion, there is no the designee(s) are, and that anytime there is a
6/15/04 Yes Drug Testing 1c |documentation of staff requesting 9 S YAl Same as Above
. reasonable suspicion test, there will be a memo
the test or of the warden/designee : .
approving the test attached by the designee stating reasons and/or
) circumstances in which the test is being requested.
9/22/04: Letter of Notice issued by
. . _ Commissioner. 8/30/04: Deputy Comm.
3 inmates had positive lab results :’r\]/:tr?ﬁgrz Lszsc;nt?fe:itggvx%oﬁﬁfggfqﬁumgz?;ﬁz in determined that Letter of Notice should be
6/15/04 Yes |Drug Testing| 2e |[that dlql not result in disciplinary this instance and that new tracking procedures have issued. 7/19/04.r DCCO CM npte: Itgm Same as Above
report insurance. . became recurring non-compliance issue
been implemented. . : .
with this report (ref. previous reports dated
_ 3/8/04 and 9/23/03).
From a S.a”.‘p'.e of 10 inmates Warden's response dated 7/6/04: Concur: Indicates I . .
issued disciplinary reports for . o . Monitor's note: NCN issued for
. . g . . that there was a break down in the communications in T
6/15/04 Yes |Drug Testing| 2i [Positive Drug Screen in April 04, S . same/similar item. (ref:9/20/04,
. this instance and that new tracking procedures have
none were retested in May been implemented 6/15/04, 9/23/03)
according to TOMIS LIBS. P :
WCFA quatrterly report for period |Warden's response dated 7/6/04: Concur: Indicates Verified 9/20/04: By review of
6/15/04 Yes Drug Testing 7  |from 1/1/04 to 3/31/04 does not that WCF has taken corrective action to ensure this Drug Testing procedures and
reflect March 04 results. non-compliant issue does not occur in the future. documentation.
Policy issue 506.21: No log book
is kept for staff to sign with Warden's response dated 7/6/04: A log book is
6/15/04 Yes Drug Testing | NIN apprpprlate mformatlon in the currently Iocate_d on top of the freezer to ensure a Same as Above
vicinity of the refrigerator/freezer |current record is kept on all reasonable suspicion drug
where specimens are stored tests.
awaiting lab pick-up.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

9/04 monthly




Page 2

WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR SEPTEMBER 2004
ouT- Monitorin ITEM CONTRACTOR RESPONSE/DATE/ CORRECTIVE TDOC MANAGEMENT DATE/METHOD OF
?eégés'; STANDING Instrumen% NO NON-COMPLIANCE ISSUE ACTION TAKEN COMMENTS/NOTES CONFIRMATION BY
ISSUE Y/N : MONITOR/COMMENTS
Policy issue 506.21: WCFA did not|Warden's response dated 7/6/04: A quarterly report
. submit a March 04 monthly has now been sent to Director of Substance Abuse;
6/15/04 ves Drug Testing | NIN summary report to the Director of |however, it will only refer to 96 drug test as quoted in Same as Above
Substance Abuse Programs. the first response.
On 7/5/04 3 inmates were given a
random drug screen. Staff failed to
include the inmate’s name, Warden's response dated 8/3/04: After careful review
number and specimen of the above stated violation, WCF was in error
temperature on the PHARMCHEM concerning the inmates name and number not beln.g. Verified 9/20/04: By review of
7/15/04 Yes Drug Testing | 2c(1) cha!q of custody form. After the |included on the Pharmehem form. Documented training Drug Testing procedures and
positive lab results were returned [has been conducted with the staff member that documentation
staff filled in the necessary conducted this test. (see attached). Additional training ’
information. Furthermore 1 inmate |will be conducted with staff conducting drug tests to
did not sign the lab chain of ensure future compliance.
custody form but was issued a
Positive Drug Screen disciplinary.
Chemical agents were used in an
incident. Th_e CD was notified by Warden's response dated 8/26/04: Verifies CM's
phone of this incident and - . - -
8/23/04 Yes Use of Force | 3b |approval for segregation; however, report, indicates that the S.hlft Superwsor met \.Nlth the
. - Warden and received a written notice concerning
the shift supervisor made no policy requirements and job responsibilities
mention of the use of chemical ’
agents.
Warden'’s response dated 10/11/04: Whiteville
From a random sample of 10 Correctional Facility acknowledges the error made in 0/13/04 DCCO C This |
| e s, [ g e, eftve crovers1 | e Woniors e N e o
9/20/04 No Drug Testing| 2 had 2 or more prior related 2004 an o_fflcer has been_ assigned the sqle finding in 12 months. Letter of Notice has same/similar item. (ref.9/20/04,
disciplinarys, none were retested resp(_)nSIblllty to condu’ct inmate drug testing. In . rafted : 6/15/04, 9/23/03)
) ) addition, the Wardens’ Executive Assistant will monitor [2€€N draited.
in August 04. compliance on a weekly basis.
From a random sample of 10
inmates paroling from this facility
. in August 04, none were drug-
9/20/04 No Drug Testing | NIN tested 30 days prior to their Same as above
release date or 30 days prior to
their parole hearing date.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

9/04 monthly




Page 1

WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR October 2004
ouT- L DATE/METHOD OF
DATE OF Monitoring | ITEM CONTRACTOR RESPONSE/DATE/ CORRECTIVE TDOC MANAGEMENT
REPORT | 12 NDING Instrument | NO. NON-COMPLIANCE ISSUE ACTION TAKEN CONFIRMATION BY COMMENTS/NOTES
ISSUE Y/N MONITOR/COMMENTS
10 inmates issued disciplinary }[/r\]/:tr(tj::rz ;SZE(;”Sreegitggvzrﬁei/nOfr;ecsgrgrjrr]:ulr?ig;?;ﬁz in Monitor's note: NCN issued for |11/18/04 DCCO CM note: Letter of Breach
6/15/04 Yes |Drug Testing| 2i [reports for Positive Drug Screenin |, .” . . same/similar item. (ref:9/20/04, drafted. See same item dated 9/20/04,
. ; this instance and that new tracking procedures have
April were not retested in May. been implemented 6/15/04, 9/23/03) below.
Z:g ;:D :g\a/lzlr:‘g?zzd rc:: aargi(l)rr]](.:ldent Warden's response dated 8/26/04: Verifies CM's Verified 11/8/04: By review of
8/23/04 ves Use of Force | 3b howe\?gr the shift s?J egrvisor, report, indicates that the Shift Supervisor met with the |CCA 5-1A reports, TOMIS
made no, mention of tﬁm use of Warden and received a written notice concerning incident reports and Comm.
chemical agents policy requirements and job responsibilities. Designee log.
Warden'’s response dated 10/11/04: Whiteville
Correctional Facility acknowledges the error made in
5 inmates convicted for a positive |the drug testing department. Effective October 11, |Mmonitor's note: NCN issued for _
9/20/04 | Yes |Drug Testing| 2i |drug screen in July were not 2004 an officer has been assigned the sole same/similar item. (ref:9/20/04, e e L e ]
retested in August. responsibility to conduct inmate drug testing. I |5/15/04, 9/23/03) drafted.
addition, the Wardens’ Executive Assistant will monitor
compliance on a weekly basis.
10 inmates paroling in August,
9/20/04 Yes Drug Testing | NIN were T‘Ot drug-tested 30 days prior Same as above.
to their release date or 30 days
prior to their parole hearing date.
Security and Visitors and venders not frisk
10/26/04 No Control 3c |searched before entering at
Searches checkpoint.
The Shift Supervisor designates a
random selected number to be
Security and searched at checkpoint, this
10/26/04 No Control 3d [number is not documented in the
Searches checkpoint logbook to verify this.
Furthermore staff are frisk
searched only during shift change.
. 11/18/04 DCCO CM note: N i
Security and 11 of 36 cell search requests non-compliance iss:(; ?anoxsorrfﬁzrlrgq
10/26/04 No Control 6 |entered on TOMIS were not months, ref. 10/21/03 rpt.) Letter of
Searches preformed according to TOMIS. Br?eachSlerf.ted Lliele o
1. Items requested from Internal
Records and Affairs by CM were not provided.
10/27/04 No 10 |2. Monthly Drug Testing reports
Reports . .
not provided to monitor for June,
July, August and September 04.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

10/04 monthly



Page 1

WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR November 2004
oUT- o DATE/METHOD OF
ORTE sl Moo | MEM | woncouptianceissue | COVIRACTOR RESPONSEIMTEICORRECTIVE | coneryarionay
ISSUE Y/N ) MONITOR/COMMENTS
. . L Warden's response dated 7/6/04: Concur: Indicates N . .
. . 10 inmates |ssg¢_ad disciplinary . |that there was a break down in the communications in Monltor S_ noFe. NCN _'SSUEd for 12/20/04 DCCO CM note: Letter of Breach
6/15/04 Yes |[Drug Testing| 2i [reports for Positive Drug Screenin|, . . . same/similar item. (ref:9/20/04, ; .
. ; this instance and that new tracking procedures have issued by Commissioner 11/29/04.
April were not retested in May. - 6/15/04, 9/23/03)
been implemented.
Warden'’s response dated 10/11/04: Whiteville
Correctional Facility acknowledges the error made in
5 inmates convicted for a positive |the drug testing department. Effective October 11, |Mmonitor's note: NCN issued for _
9/20/04 | Yes |Drug Testing| 2i |drug screen in July were not 2004 an officer has been assigned the sole same/similar item. (ref:9/20/04, | -220/04 DCCO CM note: Letter of Breach
retested in August. responsibility to conduct inmate drug testing. In 6/15/04, 9/23/03) issued by Commissioner 11/29/04.
addition, the Wardens’ Executive Assistant will monitor
compliance on a weekly basis.
10 inmates paroling in August,
9/20/04 Yes Drug Testing | NIN were T‘Ot drug-tested 30 days prior Same as above.
to their release date or 30 days
prior to their parole hearing date.
. o . Warden's response 11/29/04: The Chief of
Security and Visitors and venders not frisk Security will ensure that proper procedures are
10/26/04 | Yes Control 3¢ |searched before entering at strictly enforced concerning documentation being
Searches checkpoint. . .
entered into the logbhook in the future.
Warden's response 11/29/04: Partial Concurrence
The Chief of Security along with Shift Supervisors
The Shift Supervisor designates a |will ensure all staff assigned to check point are in
random selected number to be |strict compliance with posted memo and
Security and searched at checkpoint, this procedures.
10/26/04 Yes Control 3d [number is not documenteq in t_he On the day in question, searches were conducted
Searches checkpoint logbook to verify this. itten directi h - the offi did
Furthermore staff are frisk a§ per written directives, oweyer, e officer di
searched only during shift change. fail to document the searches in the logbook.
Please Note: The searches were documented on
the shift roster as required.
Security and 11 of 36 cell search requests Warden's response 11/29/04: New procedures Monitor's note: NCN issued for |12/20/04 DGCO CM note: Letter of Breach
10/26/04( Yes Control 6 |entered on TOMIS were not have been put into place to ensure future Lo X : —
- . same/similar item. (ref:10/21/03) |issued by Commissioner 11/29/04.
Searches preformed according to TOMIS. compliance.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

11/04 monthly



WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR November 2004

Page 2

OuT-

DATE/METHOD OF

Reports

not provided to monitor for June,

July, August and September 04.

had been less than truthful with C M and Warden.
Based upon these findings the employee will be
removed from Internal Affairs duties and receive
strong disciplinary actions. Warden met with C M
and advised him of these findings and his planned
actions.

oATE S e Heniorg | MM | o coupumce ssue | COVTRACTORRESPONSERATEICOMECTVE | conrmuntion s
ISSUE Y/N ' MONITOR/COMMENTS
Warden's response 12/1/04: Due to concerns
addressed to the Warden by the C M regarding
Internal Affairs Assistant truthfulness and integrity,
an internal investigation was conducted. As a
iﬁ 'ser?z reg'\‘jlesfi f:;;np'rrc‘)t?;”eﬂ result there was a determination that this
i y W Vi . . , .
10/27/04|  ves Records and 10 |2. Monthly Drug Testing reports employee had violated CCA'’s core principles and

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

11/04 monthly
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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR December 2004
OUT- L DATE/METHOD OF
iony stne) Moo | T Non-compLance ssug | CONTRACTOR ESPONSEOATE CORRECTVE | conrmuaTioN oY
ISSUE Y/N ) MONITOR/COMMENTS
10 inmates issued disciplinary Warden's response dated 7/6./04' Concur: In_dlcgtes . |Verified 12/30/04: By review of .
. . " . |that there was a break down in the communications in ; 12/20/04 DCCO CM note: Letter of Breach
6/15/04 Yes |Drug Testing| 2i [reports for Positive Drug Screenin |, ." . ) Drug Testing procedures and : .
. ; this instance and that new tracking procedures have ; issued by Commissioner 11/29/04.
April were not retested in May. - documentation.
been implemented.
Warden's response dated 10/11/04: Whiteville
Correctional Facility acknowledges the error made in
_ _ 5 inmates co.nV|cted for a positive |the drug te;tlng department. . Effective October 11, 12/20/04 DCCO CM note- Letter of Breach
9/20/04 Yes [Drug Testing| 2i [drug screen in July were not 2004 an officer has been assigned the sole Same as above ; -
: . . . issued by Commissioner 11/29/04.
retested in August. responsibility to conduct inmate drug testing. In
addition, the Wardens’ Executive Assistant will monitor
compliance on a weekly basis.
Wwere ot arg-tested 30 cays prio CM Note: NCN issued for
9/20/04 Yes Drug Testing | NIN . 9 ys p Same as above. same/similar NIN issue. (ref:
to their release date or 30 days
. . . 9/20/04,12/29/04)
prior to their parole hearing date.
Security and Visitors and venders not frisk Warden's response 11/29/04: The Ch!ef of Security will
. ensure that proper procedures are strictly enforced
10/26/04 Yes Control 3c [searched before entering at . . . .
- concerning documentation being entered into the
Searches checkpoint. .
logbook in the future.
Warden's response 11/29/04: Partial Concurrence The
The Shift Supervisor designates a Chief of Security al_ong with Shift Superwsors Wll!
ensure all staff assigned to check point are in strict
random selected number to be . .
. : ) compliance with posted memo and procedures.
Security and searched at checkpoint, this . .
- . On the day in question, searches were conducted as
10/26/04 Yes Control 3d |number is not documented in the . . . . e
. . - per written directives, however; the officer did fail to
Searches checkpoint logbook to verify this. . )
; document the searches in the logbook. Please Note:
Furthermore staff are frisk .
. . The searches were documented on the shift roster as
searched only during shift change. ;
required.
S it d . .
ecunty an 11 of 36 cell search requests Warden's response 11/29/04: New procedures have Monitor's note: NCN issued for 12/20/04 DCCO CM note: Letter of Breach
10/26/04 Yes Control 6 |entered on TOMIS were not . - S . ; o
. been put into place to ensure future compliance. same/similar item. (ref:10/21/03) |issued by Commissioner 11/29/04.
Searches preformed according to TOMIS.

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print

12/04 monthly
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WCFA SUMMARY OF NON-COMPLIANCE NOTIFICATIONS FOR December 2004
oUT- o DATE/METHOD OF
RIS srane) Moot | TV | wonconpuince ssu | COVTRACTOR FESPONSERATEICORRECTIVE | conpimunon s
ISSUE Y/N ' MONITOR/COMMENTS
Warden's response 12/1/04: Due to concerns
addressed to the Warden by the C M regarding Internal
Affairs Assistant truthfulness and integrity, an internal
1. Items requested from Internal  [investigation was conducted. As a result there was a
Records and Affairs by CM were not provided. |determination that this employee had violated CCA'’s
10/27/04 Yes Reports 10 |2. Monthly Drug Testing reports core principles and had been less than truthful with C
P not provided to monitor for June, |M and Warden. Based upon these findings the
July, August and September 04.  |employee will be removed from Internal Affairs duties
and receive strong disciplinary actions. Warden met
with C M and advised him of these findings and his
planned actions.
It appears that inmates may not Warden's response 12/7/04: Whiteville Correctional
bp y not Facility has corrected the error effective 120704.
have been allowed the opportunity : . o
Disciplinary to sign or refuse to sign (CR-2727) Inmates will be required to place their signature on the
12/7/04 NO NIN . CR-2727 while present at the hearing. If the inmate
Procedures withdrawal request forms after . L .
' . . refuses to sign the CR-2727 it will be signed by the D-
final disposition of Class A and B . u i '
BN Board Chairman “refused to sign” and witnessed by an
disciplinaries.. : . .
alternate employee while the inmate is present.
1 inmate refused to give a
12/29/04| NO | DrugTesting| 2a [SPECimen for drug testing.
Disciplinary report was entered but
wasn't heard by D-Board.
8 inmates paroling in November CM Note: NCN issued for
12/29/04 NO Drug Testing | NIN |04, were not drug-tested 30 days same/similar NIN issue. (ref:
prior to their release date. 9/20/04)

Instrument name and Iltem numbers for Liquidated Damages issues are in BOLD print
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	1~04 monthly 
	mnth700

	2~04 wcfa 2 monthly 
	mnth700

	3~04 monthly WCFA 
	mnth700

	4~04 monthly wcfa2
	mnth700

	5~04 monthly WCFA
	mnth700

	6~04 WCFA monthly
	mnth700

	7~04 WCFA monthly 
	mnth700

	8~04 WCFA monthly 
	mnth700

	9~04 WCFA monthly 
	mnth700

	10~04 WCFA monthly rewrite
	mnth700

	11~04 WCFA monthly
	mnth700

	12~04 WCFA monthly
	mnth700


