Appendix 1B: Video Visiting with Children

Visiting is crucial for most children and incarcerated parents, but only 42% of parents in state facilities and 55% of
parents in federal facilities received in-person visits with their adult or minor children from 1557-2004.%1n 2000,
60% of incarcerated parents were in prisons over 100 miles away from their last place of residence, with
incarcerated mothers being housed in prisons an average of 160 miles away from their children.**video visiting is
an opportunity for incarcerated parents to remain connected to their children when children are not able to visit
the facility on a regular basis.

Children of incarcerated parents are often exposed to a greater number of risks as compared to any other single
group of children, and as a result, parental incarceration can have long-range economic, emotional, and social
consequences that affect children’s well-being.” In most cases, these risk factors can be mitigated when children
have opportunities to regularly communicate with their incarcerated parents. Children benefit the most when
visits are frequent and consistent.® Children benefit from traditional visits with their incarcerated parents in many
ways. A visit may:

Provide opportunities for healing, and mitigate the trauma of separation

Offer opportunities for discussions about a parent’s decision-making and law breaking
Assure children that incarceration is not their fault

Dispel children’s fears about the conditions at a facllity

Allow children to maintain a relationship with their incarcerated parents

O 0o oooo-g

Support an Incarcerated parent's preparation for release, reentry, and family reunification

Supportive video visiting programs increase communication between children and their incarcerated parents while
providing supportive services for the whole family. These programs may facilltate parenting classes in the facility.
Video visiting provides incarcerated parents with an additional forum (in addition to phone calls, letters, and in-
person visiting) to practice their parenting skills. Supportive services may also include visit coaching; case
management or resource referrals; and visit preparation and debriefing for the child, incarcerated parent and
caregiver. Counseling and support is important for incarcerated parents because visiting can be painful and
emotional. Some examples of supportive video visiting programs include:

Florida Department of Corrections and Abe Brown Ministries
New Hampshire Department of Corrections
New Mexico Corrections Department and Peanut Butter and Jelly Services

O o oo

New York Department of Corrections and Community Supervision, the New York City Department of
Correction and The Osborne Association in New York

[ Rivers Correctional Institution, North Carolina (contracted to house sentenced individuals from
Washington, D.C.) and Hope House in Washington, D.C.
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Figure 6 NH DOC's Family Connections Center Video

Visiting Program

Video visiting is also an alternative for children who had a
negative experience travelling to or visiting at the facility.
Researchers theorize that correctional visiting environments
that are not child-friendly may account for children’s
negative reactions to visiting, underscoring the necessity for
child-friendly visiting policies.’As such, correctional
agencies could explore how best to ensure that children are
treated sensitively when they visit in-person, while also
offering video visiting in a supportive setting as a child-

friendly supplement to in-person visits.

Note that in-person contact is important for establishing the
parent-child bond, especially for young children. Infants and
children with developmental delays may not have the ability
to understand that the face on the screen is their parent, or
may be confused and frightened by the video visiting
experience. When children are separated from their parent
by circumstances other than incarceration, in-person visiting
is recognized as necessary to sustain a meaningful
relationship with a parent: “while virtual visitation offers
many benefits, including expanding access between children
and non-custodial parents, virtual access should not be used
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to replace physical visitation. Contact visiting is so

important that the Bill of Rights for Children of Incarcerated
Parents includes, “I have the right to speak with, see and

touch my parent.”'®

New Hampshire DOC Family Connections
Center: supportive home-based video visiting
program

In 2008 the New Hampshire Department of
Corrections (NHDOC) implemented home-based
video visiting for incarcerated parents and their
minor children as part of the Family Connections
Center (FCC) programming, which is supported
by NHDOC funds and a mix of grants.

Incarcerated parents participate in a parenting
class, a play seminar, and weekly parenting
support groups to be eligible for bimonthly video
visits. FCC staff housed within the prisons
provide supportive services and monitor the
visits. An FCC staff member is in the room with
the parent during the video visit to ensure the
security and well-being of the child and the
incarcerated parent, and provides parent
coaching as needed.

The University of New Hampshire is evaluating
FCC’s video visiting program, examining its
impact on the parent-child relationship and
children and parents’ reaction to the technology.
A researcher based at the University of New
Hampshire trains FCC staff to use an
observational tool during the video visits to

gather data for evaluation purposes.

Incarcerated parents use a designated
corrections-owned computer that provides
flexibility in designating a video visiting area.
Children use Skype to video visit in their homes
from any computer or mobile device with a
camera and internet connection. FCC Director,
Kristina Toth, states that cancellations are few
and attributes the high participation rate to the
convenience of the home-based video visiting

model. (See Figure 6)
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The most comprehensive research to date on video visiting was conducted on the Florida Department of
Corrections’ pioneering Face-to-Face program, which included a video visiting compcmen't.mz Findings culled from
interviews with 335 participating incarcerated mothers indicated that their self-esteem and relationships with their
children improved. Families reported that video visiting enabled contact that was previously not possible because
of distance. A community-based center coordinator stated that “as the result of this program we have been able
to see reunions of families who have not seen their loved ones in months. There was one child who had not seen
his mother in five years; and a mother who had not seen her family in four years.” ™™

Children participating in the Osborne Association’s videa visiting program, which offers video visiting in two New
York State prisons, consistently reported positive feelings after video visiting. They liked it because they could
“see” their mothers and fathers, and many reported that it Is better than phone calls. A New York City-based
youth, who video visits with her mother who is incarcerated 10 hours away, states: “l love video visiting! | feel
privileged to video visit. It allows me to see my mother who is in a prison so far away. It’s a great addition to real
visits, phone calls and letters. | think video visits should be in every prison.”

Preliminary evidence suggests that children are more engaged with video visits as compared to phone calls. One
study looked at how 22 families used video conferencing to communicate with family members. 1'“.iﬂulthc:»ugh this
study did not look at communication between children and an incarcerated family member, it contributes to our
knowledge about how children engage with family members using video conferencing. This study found that
children were more engaged with video visiting because the visual component allowed them to make eye contact,
engage in visually interactive play, and communicate non-verbally. These families reported that in-person visiting
was more natural when it occurred because children recognized their family member from video visits. A
grandmother for two young boys participating in NHDOC’s video visiting program related that her grandsons “get
bored and very distracted when there is no visual to engage the children. | always dread when the boys’ daddy

d.”™An incarcerated mother who participated in video

calls as | know it will be a struggle to keep them intereste
visits at a Florida prison related that her son "loves to see me over the computer but he doesn’t talk when | call on

the phone. Maybe it's because he's so young.”'™
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APPENDIX 2A: IDENTIFYING A VIDEO VISITING MODEL

These checklists include considerations that will help you determine the best video visiting model for a particular

system or jurisdiction. Considerations for creating policies and procedures and working with community-based

partners are also provided. For an overview of key implementation activities, please refer to Appendix 2B:

Implementation Checklist.

2A-1: Identifying Goals

Frst, explore which goals you wish to achieve by using video visiting:

0O 0o 040 oo0ooQg oo oo o
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Connect families and build social support systems

Visits for no-contact populations: medical quarantine, security restriction, etc.

Promote the maintenance and strengthening of the parent-child relationship

Support the mental health and institutional adjustment of the incarcerated

Cost savings

Increase flexibility and expansion of visiting opportunities

Reduce visiting room congestion

Improve security: reduce movement and contraband

Support reentry planning

Reduce recidivism and increase public safety

Legal purposes: court appearances, attorney-client meetings, depositions, etc.

Probation: pre-sentence interviews

Parole board hearings

Program needs: mental health, medical, psychiatric (suicide supervision, medication consults, etc.), and
other specialized programming

Reduce transportation costs and the per diem rate paid to a county jail when an incarcerated individual
must attend court

Communicate and share information with the incarcerated: court dates, bail, policies and procedures, etc.
Intra-agency communication

Cross-systems collaboration (child welfare, child support, probation, parole, etc.)

Notes:
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2A-2: Identifying a Video Visiting Company

Ask the following to determine which video visiting company is a good fit:

O O o oo oo o -

O
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Does the company help you fulfill your short- and long-term goals?

What equipment and software does the company offer? What is the cost?

Does the company install the equipment? Software?

What services does the company provide? What are the costs?

Can the company demonstrate how the equipment works?

Can the company provide you with references and arrange a visit at a facility to observe an active system?
Does the company install internet cables?

Does the company service the equipment? Does company offer on-site services? If not, how quickly can
they respond when there Is a problem?

Does the company provide ongoing technical support?

Is there help desk support? Are there maximum use limlts, and what are the fees when the maximum Is
reached?

Does the company provide tralning to staff, visitors, and incarcerated individuals?

Does the company require the video equipment to be broken down and shipped to a repalr center? If so,
this could be costly.

Does the company provide a spare backup unit so that workflow Is not interrupted when a unit Is down?
Does the company regularly update the equipment and software? Does the company charge for these
updates?

Does the company offer a variety of operating systems?

Is the company able to modify the operating system to meet your evolving needs?

Does the company offer equipment that is compatible with your existing infrastructure?

Can the company test home-based systems for connectivity and other minimum system requirements
before the video visit begins?

Can the company store recordings of visits? If so, what is the charge?

Does the company require that in-person visiting be eliminated?

If revenue is generated, what are the company's revenue sharing requirements?

Does the company set affordable fees and service charges for customers?

otes:
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2A-3: Identifying Potential Costs

Consider these potential costs. Be sure to differentiate between one-time and ongoing costs:

A. Eguipment {e.g., computer, kiosk, VoIP, etc.}:

(1 Will the company charge for the equipment? If so, what is the cost per unit?

[l Who pays for the video unit used by the visitor? (DOC likely absorbs the cost If the endpeintis at
facility, but DOC may not absorb the cost if It is in the community.)

[ Wil you need application and recording servers and switches {self owned model]?
[1 What are the orientation training costs for correctional staff, incarcerated individuals, and families?
[1 Are there per-unit licensing fees at each endpoint?
[] What are the installation costs?
B. Software:
[l Is software sold separately or is it included with the video visiting system?
[ Are there Inltlal programming and licensing costs?
[l How often will the software need to be upgraded, and how much does this cost?
[1 Are there costs assoclated with installing and upgrading the operating system?
[1 Arethere per unit licensing fees at each endpoint?
C. Infrastructure:
[l Does new cable need to be installed?
[1 Wil the building need to be modified (rocom modifications, partitions, visiting center, etc.}?

[1 Are there any additlonal costs associated with retrofitting the bullding? (This may depend on the
contractor and the video visking system that Is selected.)

D. Maintenance:
[1 What are the ongoing system malntenance, repalr, and upgrade costs?

[1 What are the ongoing monthly data line costs? Will these be paid by company, per the contract?
[]  What are the DOC IT support costs?
[1 What are the ongoing technical assistance/support costs?

E. Costs to families and community-based partner [CBP):

[1 What are the video visiting fees and associated scheduling service fees?
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2A-3: Identifying Potential Costs

[l How much will families need to pay for the home-based video visiting equipment (computer, camera,
microphone, internet connection, software)?

] How much will the CBP need to pay to obtain, install, and maintain a video visiting system?

[1  What are the CBP staffing needs and associated costs? Will the cost be absorbed by DOC and/or the
CBP?

Notes:

2A-4: Choosing a Video Visiting System

Consider the following in determining which system is a good fit:

[1  Can the system meet both your short- and long-term goals?

[1 Do you have space for the video units?

[l Is the system standards-based?

[ If the system is not standards-based, can it communicate with your identified endpoints?
[ Is the system compatible with any existing computer-based or conferencing systems at your facility?
[1  How often will the system need to be updated (operating system and software updates)?
[1  How easily can the system adapt to technological changes?

[1 Can the system provide additional services (e.g. e-mail, commissary, court dates, etc.)?

[1 Is the system user-friendly?

[]  What type of orientation and/or training is available?

[1 Can you see a demonstration of the system in use to examine the video and audio quality?
[1  Does the system offer scheduling instructions and menus in multiple languages?

Notes:
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2A-5: Identifying Software Needs

CGonsider the following to determine which software is required and which optional software applications are a
good fit:

[] What software is required {Internet Explorer, Firefox, Safari, Adobe Flash, scheduling software, monitoring
software, etc.)?

What operating system is required (Windows, Apple, Linux, etc.)? Is it compatible with your network?

Is the software compatible with or built into the identified video visiting system?

Does your IT department have the capacity to use the software?

Is the software needed to achleve your goals? Can another approach be used?

How often will software need to be updated?

Who (corrections IT, company, automatic) will complete the software updates?

Is the software user-friendly?

Is the software scalable and flexible? Can It be adapted to meet your evolving needs?

Can the software application share data and Integrate with your existing case management system?

O 0o oo ooQogo oo o

Can the company provide a performance guarantee?

r
S
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2A-6: Accessing the Internet

Ask the following to ensure that you have the appropriate Internet connection for the video visiting system being

considered:

A. Connecting to the Internet:

[ What is the minimum broadband width needed?

] What are the required download and upload rates?

[ What cable is needed to connect to the network and/or Internet? Does new wiring or cable need to be
installed?

1 What data plans are available to meet your video conferencing needs?

B. Security considerations:

[ Does the firewall need to be configured? i so, can the configuration be done intemnally or does the ISP
provider need to configure the firewall?

[  Does the Internet connection nead to be secure per agency policy? Does the signal/data need to be
encrypted?

[J  Are there security requirements that prohibit the video visiting system from connecting to the existing
computer network (i.e., an exclusive Internet connection)?

[l Does the Internet connection need to be approved by the Department of Homeland Security, the local
department of Information tachnology, or ancther agency?

1 Will visits nead to be monitored and if so, how will this be done?

[l How will you ensure that privileged communication {lawyer, clergy) Is confidentlal?

[ Is the video visiting area private (dividers between video units, cannot see cther Incarcerated Individuals In
the background, etc.)?

Notes:
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2A-7: Developing Policies and Procedures

Gonsider induding the following areasin developing policies and procedures:

O

Y i
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Definltion of video visit
Location of the video visiting endpoints
Visitor identification and verification protocol
Visitor background check protocol
Participant eligibility requirements:
[l Incarcerated individual: disciplinary reports, programming, order of protection, solitary confinement
[ Visitor: age, relation, background, etc.
Specialized programming eligibility:
[ Target Population (parents, those preparing for reentry, quarantine, etc.)
[ Security Level
L Case Management
[| Supervised? If so, by whom and for what purpose?
Video visiting fees
[ Price point
! Number of free video visits available
[ How visitors are charged
How do incarcerated individuals and family members sign-up?
What Is the frequency (how many visits per week, month, etc.)?
Do video visits supplement or replace in-person visits?
What hours will video visiting be offered?
What is the length of each video visit?
What is the scheduling and cancellation policy?
What is the connection protocol: How will endpoints connect? For example, will DOC contact the
community-based provider or vice versa?
What are the responslibliities of correctlonal staff (maintenance of video visiting area, monktoring video
visits, etc.)?
How will recorded video vishts be accessed and reviewed?
How will privileged communication be handled {attomney, judge, clergy)?
What is the video visit termination policy?
[] Define inappropriate behavior and language
[ Explain how an [nappropriate video visit will be terminated
What are the security guidelines and rules for visitors and how will they be distributed?
[l Clothing, cell phones, language, identification
What outcomes do you want to evaluate? How will you evaluate outcomes?
[ Pre-{post-visit surveys, visit observation, incident reports, etc.
How will ongoing tralning for staff, Incarcerated Individuals, and famlly be provided?

otes:
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2A-8: Video Visiting at Home or at a Community-Based Site

Conslderation for video viskting from home or at a community-based site:

O
O
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Are the remote video visits accessible and affordable?
Who is responsible for the purchase and maintenance of the video visiting system in the community?
What are the minimum video conferencing system requirements for the community-based or home-based
system?
Can the visitor or community-based partner (CBP) test the connaction before visits are scheduled?
How will a home-based visitor or CEP obtain technical support?
How will visits be scheduled (e.g., scheduling software, company webslte, CBP, etc.)?
Does the company’s website offer Instructions and schedullng menus In multiple languages?
If applicable, how will video visiting fees be collected? WIll the CBP require revenue sharing?
Who Is responsible for the monthly Intemet fees at the off-site location?
Will the external firewall need to be configured? If so, how will this information be conveyed?
Does the CBP connection need to be approved by Homeland Security, the local department of Information
technology, or another agency?
Is visitor identification required? If so, how will this be verified?
Do visits need to be monitored at the community-based site? If so, how and by whom?
What CBP staff is needed to support visitors?
[l Supportive services staff (parent coaching, counseling, reentry planning)

[] Greeter and/or visitor processing (check identification, escort to video visiting area)

Notes:
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APPENDIX 2B: IMPLEMENTATION CHECKLIST

This is a checklist of key implementation and process evaluation activities.

Needs and Resources Assessment Yes No Unsure
1. You created an advisory group to engage stakeholders in the planning O O 0
process
2. You identified short-term goals O O 0
3. You identified long-term goals O O 0
4. You conducted a site survey of the building(s) O O O
5. You surveyed visitors to determine whether there is a demand, and to O O O

determine which video visiting model is most appropriate

6. You surveyed the existing technological capacity at each facility (network, O O 0
wiring, phone system, IT resources, etc.)

7. You identified existing organizational resources that can be used for video O O 0
visiting
8. You identified the projected costs savings O O 0

Video Visiting in Corrections: Benefits, Limitations, and Implementation Considerations



Needs and Resources Assessment Yes No Unsure

9. You determined your start up and ongoing operating costs O O 0
10. You identified a funding stream for the start up and operating costs O O O
11. You identified the appropriate video visiting model based on your goals and O O 0

resources: facility-based, home-based, and/ or community-based

12. Ifapplicable, you identified a community-based agency and have a O O 0
memorandum of understanding or contract with this CBP

13. Ifapplicable, the CBP has the necessary technology, finances, and staffing O O O
Technology Yes No Unsure
1. You decided what type of services you need to obtain from a technology O O 0

company (web host, full service, or simply equipment acquisition)

2. You issued an RFP to technology companies O O 0
3. You identified the software applications that meet your needs/ goals O O 0
4. You tested the video visiting system to assess the video and audio quality O O O
5. You identified a video visiting system that meets your needs/ goals and is O O 0

appropriate for your facility
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Needs and Resources Assessment Yes No Unsure

6. You agreed upon the contract terms, including revenue sharing ifapplicable | [J O 0
7. You identified the minimum broadband width required for quality video and | [J O 0
audio
8.  You configured the firewall at each facility O O O
9. You decided ifthe Internet connection needs to be secure and ifthe signal O O 0
needs to be encrypted
Installation Yes No Unsure
1. You identified where the video units will be placed and you have addressed O O 0
privacy issues
2. You tested the camera angle, audio, and lighting at all endpoints O O 0
3. You conducted a connectivity pre-test at each endpoint O O 0
4. You created a child-friendly environment at the endpoints O O O
Launching Video Visiting Yes No Unsure
1. You created policies and procedures for video visiting O 0 0
2. You decided how video visiting will be phased in (pilot, staggered, etc.) O O 0
3. You created a communications plan O O 0
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Needs and Resources Assessment Yes No Unsure

4. You decided whether you will use video visits as a supplement or a O O 0
replacement for in-person visiting

5. Ifapplicable, you identified a feasible price point for video visits O O O
6. You decided how many free visits will be offered O O 0
7. You identified your staffing needs (IT personnel, monitoring, escort, O O 0

technical assistance, supportive services, etc.)

8. You have a plan to train staff, incarcerated individuals, and visitors on how to | [J 0 0
use the technology

9. You have a plan to provide ongoing technical assistance to staff, incarcerated | [J O O
individuals, and visitors

10. You determined how video visits will be scheduled 0 0 O
11. You determined how visits are monitored ] ] O
12. You determined how visitors will be approved O O O
13. You determined how visitors’identification will be verified O O 0
Evaluation and Monitoring Yes No Unsure
1. You determined how you will measure volume and utilization rates O O O
2. You identified ways to measure whether video visiting is meeting your goals | [J O 0
3. You created a feedback mechanism to measure consumer satisfaction O O O
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Needs and Resources Assessment Yes No Unsure

4. You identified outcomes that you want to monitor (e.g., institutional = O 0
adjustment, strengthening parent-child relationships, engagement of family
in reentry planning)

5. You identified how you will measure success in achieving your stated O O O
outcomes
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SAMPLE VIDEO VISITING SERVICE LOG

(intended to plan video visits daily/weekly)

Date

1/1/14

1/1/14

1/1/14

1/1/14

Name of
Incarcerated
Person

John Doe
Test
Rodriguez
Joseph
Sample

Gary Example

Relationship
of Visitor

Daughter
Wife

Son

Friend

Scheduled
Start Time

1:00pm
1:30pm

2:00pm

3:00

Actual Start
Time

1:10pm
NA

2:30

NA

End Time

2:10pm

NA

3:00

NA

APPENDIX 3: EVALUATION TOOLS

Duration

in minutes

60
0

30

Did incarcerated
individual receive
visit counseling?
¥ ON NAO
O0Y N INA

OYIN ONA

OY N INA
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If visit did not
occur, who

cancelled

Visitor

Facility

If visit did not
occur, reason for

cancellation

Transportation

issue

Lock down



SAMPLE PERFORMANCE MANAGEMENT CHART

(intended to track program activity against targets)

Activity for Month Year

Activity nnual Target Activity for Current Total Year to % of Annual Target
Month Date Achieved

Scheduled video visits 1,200 110 650 50%
Completed video visits 960 80 480 50%
Cancelled video visits NA 30 170 NA
By visitor NA 15 100 NA
By facility NA 8 40 NA
NA 7 30 NA
NA 10 50 NA
Unduplicated incarcerated individuals 1,000 75 450 45%

participating in visit

Visit counseling sessions with incarcerated 775 60 360 47%
individual
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SAMPLE DATA COLLECTION PLAN

# of visits Video visiting service Correctional Officers Dally Video visiting team Monthly
logs

# of visits Particlpant survey Evaluation intemn Dally Video visiting team Quarterly

Self-report by Participant survey Evaluation intem Daily Video visiting team Quarterly

incarcerated

participants

Observation of Observation check- Evaluation consultant One day per Video visiting team Quarterly

visits list month

# of selzures of Administrative Correctional Officers Weekly Superintendent & Monthly

contraband report Video visiting team

# of hours of staff  Payroll reports HR Department Bl-monthly Superintendent & Quarterly

time Video visiting team
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SAMPLE FEASIBILITY SURVEY FROM THE FLORIDA DEPARTMENT OF CORRECTIONS

{intended to be usad with adults who make in-persan visits to correctional facilities)

Seurce: Florida Department of Corrections

Inmate Video Visitation| °7<

Survey Institutions

PURPOSE

The Florida Department of Corrections is researching the feasibility of using home-based video visitation to
supplement contact visitation, The Department is NOT planning to eliminate or reduce contact visitation but
actually increase the opportunities forinmates to maintain positive contact with their friends and loved ones.

1. How many days a month do you visit? 6. Do you have access to a computer with a
O 1-2 days high-speed internet connection?
O 3-4 days O ves
Q5.6 days O Mo
Q78 days

7. would you be interested, in addition to

2. How far did you travel gne way for this visit? contact wisits, to being able to visit via video

visitation from a computer with a high-speed
O Less than 50 miles & SeH

O 50-100 miles
O 100-150 miles
O 150-200 miles

internet connection?
O ves
O Mo

O Over 200 miles g, would you be willing to pay $15 far a 10-

minute video wisitation — $1.50 per minute?
3. Did you have torent a hotel room?

O ves
O nNo

O ves
O No

9, Would you he willing to pay 520 for a 15-
4, D ter?
SRR TR MR rer minute video wisitation — 51.33 per minuta?

Q es
O Mo

O ves
Q Mo

5. Do you have a highspesd internet 1

=

. Would you be willing to pay 525 for a 20-
connection at home?

O es
Q No

minute video wisitation — 51.25 per minute?
O ves
O Mo

Thank you for takingthe time to complete this survey, vou answers will provide the Department a better idea of
the interest in such & service and its value to inmates and their families, vou can alsofind a link to complete this

survey anline at http e destate flusd and https i w. sure eym onkey.com /s/Video Visitation, however

please only complete either this hard copy survey or the online survey and not hath.
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SAMPLE VIDEO VISITING SATISFACTION SURVEY FOR INCARCERATED ADULTS

*  Thank you for taking the time to give us some feedback about the video visiting program.
* There are no right or wrong answers to these questions. Please be honest and open in your responses.
¢ We are collecting these answers anonymously; staff will not know your responses.

Date of your video visit:

Was this the first time you participated in a video visit? [Yes [INo

1. Please indicate the extent you are satisfied with the following items:

Please check only one box in each row.  Not at all Not very Somewhat Very Did not

satisfied satisfied satisfied satisfied use

service

a. Ease of scheduling a video visit

b. Quality of sound and video
connection

c. Comfort of video visit location

d. Privacy of video visit location

e. Satisfaction with video visit as
compared to in-person visit

f.  Support provided in visit
counseling

g. OVERALL, how satisfied were you
with your video visit?

2. Please indicate the extent to which you agree or disagree with the following statements:

Please check only one box in each row. Disagree a Disagree a ee a little  Agree alot

lot little

a. | would recommend video visiting to other
people who are incarcerated.

b. Iplan to do another video visit in the future.
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SAMPLE VIDEO VISITING SATISFACTION SURVEY FOR INCARCERATED ADULTS (CONTINUED)

3. Do you feel that your relationship with your visitors can be maintained through video visits, without in-person
visits? [Yes LINo

Comments:

4. Please tell us what you liked BEST about your video visiting experience.

5. Please tell us what you would change about video visiting at this facillty that would make it BETTER,

6. Isthere anything else about your video visiting experience that you would like to say?

THANK YOUI Your feedback Is very Important to us.
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SAMPLE SATISFACTION SURVEY FOR ADULTS IN THE COMMUNITY

{For use with adults in the community who participated in a video visit)

*  Thank you for taking the time to give us some feedback about the video visiting program.
*  There are no right or wrong answers to these questions. Please be honest and open in your responses,
*  We are collecting these answers anonymously.

Date of your video visit:

1. Was this the first time you participated in a video visit? Yes No

2. Where were you for this video visit?

At the correctional facility
At home
At a community organization

O o oo

Somewhere else:

3. Please indicate the extent to which you are satisfied with the following items:

a) Ease of scheduling a video visit

b} Instructions on how to use the video
visiting equipment
¢) Quality of sound and video

connection
d) Comfort of video visit location

e) Privacy of video visit location
f) Convenience of video visit location

g) Satisfaction with video visit as

compared to In-nerson vislt
h) Support provided through vish

counseling

i} Experience with online payment
system

j)} OVERALL, how satisfied were you
with your video visit?

T
|
L
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SAMPLE SATISFACTION SURVEY FOR ADULTS IN THE COMMUNITY {CONTINUED)

4. Did any children participate in the video visit with you? Yes No
If yes, did you find the video visits to be child friendly? Yes No

Why or why not:

5. Please indicate to the extent In which you agree or disagree with the following statements:

a) | would recommend video visiting to other
people who want to visit with someone who
is incarcerated.

b) | plan to do ancther video visit in the future.

6. What would make you more likely to participate in more video visits? (check all that apply)

Lower cost per video visit
More convenlent location
More flexible scheduling
Other:

O o oo

7. Please tell us what you [lked BEST about your video visiting experience.

8. Please tell us what you would change about video visiting that would make it BETTER.

9. s there anything else about your video visiting experience that you would like to say?

THANK YOU! Your feadback is very important to us.
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SAMPLE SATISFACTION SURVEY FOR STAFF
{For use with correctional staff)

Date:

Please list the facility where you work:

1.

b.

Please indicated to the extend in which you agree or disagree with the following statements:

The video visiting equipment Is operating well.

The video visit location [s adequate for the
services being provided.

Video visiting has been a valuable service for
Inmates and their visitors.

| am satisfled with the tralning provided to
staff on how to use the equipment.

| would recommend videao visiting to other
facllitles that are considering Implementing It.

What impact do you think video visiting has had on security at the facility?

[ Improved security
[l Weakened security
[J Nolmpact

Comments:

What impact do you think video visiting has had on program participation by inmates?

[ Increased participation
[1 Decreased participation
[l Nochange

Comments:
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SAMPLE SATISFACTION SURVEY FOR STAFF {CONTINUED)

4. What impact do you think video visiting has had on the number of events resulting in disciplinary actions?

[l Increased disciplinary actions
[1 Decreased disciplinary actions
[l Mo change

Comments:

5. What impact do you think video visiting has had on the time you dedicate to visiting tasks?

[ Saved time
[l Required more time
[l No difference on time

Comments:

6. What impact do you think video visiting has had on inmates” behavior?

[ Improved behavior
[1 Behavior is worse
(1 No change in behavior

7. Isthere any additional training that you think would be helpful to staff Implementing the program?

1 No
[l Yes (please explaln):

8. What has been the biggest challenge in implementing video visiting services?
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SAMPLE SATISFACTION SURVEY FOR STAFF {CONTINUED)

9. Please tell us what you think is the BEST aspect of video visiting services:

10. Please tell us what you think would make video visiting BETTER at the facility:

11. Is there anything else about video visiting services that you would like to say?

THANK YOUI Your feedback is very important to us.
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