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Modification #0085 to Contract JIPCe-00F obligates an Award Fee of $778.704 52, 2arned for the period of perfformance commencing
July 01,2010 through December 34, 2010, determined in accordance with the Award Fee Determination PRan.

See attached letter from Matthew [, Nace, Fee Determination Official.
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LS. Brepurtment of Justice

Fehruary 24, Z0EL

Bart E. VerHulst, Viee President
Federal and Local Customer Relations
Comrcclions Corporation of America
1] Burton Hills Boulevard

Mushville, Tennessee 37215

Re:  Award Fee Delermination
Contract J1 1 e-0408, McRac Corrcctional Faeility
Performance Period July 1, 2010 — Deecmber 31, 201014

Edwear Mr. YVerHulst:

As stipulated in the Award Fee Detormination Plan within contract §1PCe-008, the
contractor has an opportunity to earm an award fee comimensurate with the achievement of
performance above the acceptable level, The maximum award fee may nol cxcced live percent
af the wotal payment reeeived for the evaluared pertod.

[ have reviewed the recommendation o the Performance Evaluation Bourd based upon
the: perloomanee moenitoring mlommalion and the self-assessment subimitted by Comrections
Corporation of America {CCAY. After & thorough review af this information, an award fee in the
amount of 779,704,532 {or 73% of the maximum award fee) is hereby authorized for the
aforementored performance peood.

MeRae Comrectional Facility reveived three deficiencies and no repeat defiviencies during
the Movember 2010 CEM Review. Three Notices of Concern were issued Tor noncompliance in
Comrectional Services and n Food Senaces. On seversl occasions, there was a lack of
commuricaion between Bxecutive staff Correcriomal Rervices Supervisors and Correctlonal
Glficers, resulting in instances regarding secarity breaches and/or repofting inaccuracies.
Noteworthy performance includes: implementation of an (n-The-Tob {'ase Manager Traning
Program, Hispanic GED and Hortteslture ¥ program. scoring a 92% on the Siate Health
Inzpection, and maintained ap averspe staffing rate of 59,994,

Responsiveness has improved during this award fee period, including the implementation
of six coptract modifications and operational chatiges it response W elght technical direction
fetters. Your Qualivy Contrel Program (QUP bas been elTective in decreasing delicencies 409
from the prior perfimmance period, as well as meeting 100% of both mandatory and non-
mandatory standards during Amencan Correctional Association re-acereditation.
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You may altuch a copy of this corresponduence 1o a separste billinge requestine payment of
lhe avward fee. We appreciule the efforts of CCA staft duning the performance period, Please [et
me know if you have questions regarding this award fee delermination.

Nincerely,

/‘di’ r’é;#;,x/ b //%i?‘{ﬁ

Matthew D, Nage
Fee Detepnination Oiticial
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