ADDENDUM OF THE
OPERATION AND MANAGEMENT SERVICES CONTRACT
MOORE HAVEN, FLORIDA 750 BED MEDIUM CUSTODY,
SECURE CORRECTIONAL FACILITY
By and Between
CORRECTIONAL PRIVATIZATION COMMISSION
and
THE GEO GROUP, INC

THIS ADDENDUM OF THE OPERATION AND MANAGEMENT SERVICES CONTRACT
MOORE HAVEN, FLORIDA 750 BED MEDIUM CUSTODY, SECURE CORRECTIONAL
FACILITY By and Between CORRECTIONAL PRIVATIZATION COMMISSION and THE
GEO GROUP, INC dated July 1, 2000 as previously amended (the CONTRACT), is entered into
effective the 3™ day of June 2004, by and between THE STATE OF FLORIDA
CORRECTIONAL PRIVATIZATION COMMISSION (“COMMISSION™) and The GEO
Group, Inc. (“CONTRACTOR”).

WHEREAS, ARTICLE ELEVEN, AMENDMENTS, expressly provides for amendments to the
CONTRACT; and

WHEREAS, the COMMISSION and the CONTRACTOR previously entered into an
Addendum of the CONTRACT which extended the terms of the CONTRACT for a year
commencing July 1, 2003 and expiring June 30, 2004; and

WHEREAS, on June 1, 2004, the COMMISSION voted to extend the CONTRACT for one-'--- —
additional year commencing July 1, 2004 and expiring June 30, 2005; and

WHEREAS, effective July 1, 2004, all of the authority and responsibilities of the
COMMISSSION with respect to the CONTRACT have been vested by law in the Department of
Management Services (the “DEPARTMENT™);

NOW THEREFORE, the parties agree to amend the CONTRACT as follows:
1. Article 3.1 Term is hereby amended to read as follows:

Article 3.1 Term. The Parties hereby extend the term of the CONTRACT for one year
commencing July 1, 2004 and expiring June 30, 2005.

2. Effective July I, 2004, all references in the CONTRACT to the COMMISSION shall be
understood as referring to the DEPARTMENT.

3. All terms and conditions of the CONTRACT not amended or modified by this Addendum shall
continue as set forth in the CONTRACT.



IN WITNESS WHEREOF, the Iundersigned authorized persons have executed this Addendum on
behalf of their respective parties effective the 3™ day of June 2004.

STATE OF FLORIDA, CORRECTIONAL PRIVATIZATION COMMISSION

Carol Atkinson, Chairman

i e Ao,
/

THE GEO GROUP, INC.

AMBER D. MARTIN

Vice President, Contract Compliance
By: The GEO Group, inc.

Amber D. Martin
Vice President, Contracts

Attest:



ADDENDUM OF THE
OPERATION AND MANAGEMENT SERVICES CONTRACT

BETWEEN

STATE OF FL.ORIDA
CORRECTIONAL PRIVATIZATION COMMISSION

AND
WACKENHUT CORRECTIONS CORPORATION

FOR
MOORE HAVEN CORRECTIONAL FACILITY

NOTE: THIS ADDENDUM SUPERCEDES ANY CONFLICTING INFORMATION
CONTAINED IN THE REFERENCED OPERATIONS CONTRACT

THIS OPERATION AND MANAGEMENT SERVICES CONTRACT, dated as of the 1st
day of JULY 2003, by and between THE STATE OF FLORIDA, Correctional
Privatization Commission (“COMMISSION”) and the Wackenhut Corrections
Corporaticn (“CONTRACTOR"). :

WHEREAS, ARTICLE ELEVEN, AMENDMENTS, expressly provides for amendments
to the CONTRACT; and

WHEREAS, the COMMISSION wishes to amend the CONTRACT upon its current
terms and conditions with the following corrections and modifications to the terms and

conditions thereof:
NOW THEREFORE, the parties agree to amend the CONTRACT as follows:

ARTICLE 1
PURPOSE

1.01 The purpose of this addendum is to extend the terms of the Contract in order that
the Parties may continue contract negotiations.

ARTICLE 11
TERM OF CONTRACT

2.01 The Parties hereby extend the terms of the Contract for a year commencing July 1,
2003 and expiring June 30, 2004.



ARTICLE III
CHANGES TO CONTRACT

3.01  Article 4.7 Major Maintenance and Repair Reserve Fund- shall be amended in part

to read as follows:

The CONTRACTOR shall make and be responsible for all routine and
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necessary repairs of the Facility and all Facility furnishings, fixtures
and equipment so long as the cost associated with any maintenance
or repalr 1s $5,000 or less (per item, per occurrence). Routine and
necessary repairs shall be defined as any maintenance or repair
which has a cost of $5,000 or less (per item, per occurrence). It is the
responsibility of the COMMISSION and the Department to
automatically withdraw 1/12 of $ 79,567.50 on the 1st day of each
month from July 1, 2003 to June 30, 2004, and deposit it into the
Grants & Donations Fund under the Department of Management
Services for the purpose of Maintenance and Repair.

Requests for reimbursement for maintenance or repair costs in excess of §5,000
(per item, per occurrence) shall be submitted to the Executive Director of the
Commission and, subject to the receipt of written approval from the Executive
Director of the Commission, the costs of such major maintenance or repairs shall
be charged to the Major Maintenance and Repair Reserve Fund. The Commission
shall be the owner of such fund and Contractor shall have no rights, other than as
set forth herein, in such fund or in any fund earnings.

Article 5.14 Inmate Health Services

Limitations on inpatient hospitalization costs-- If, in the opinion of the on-site
Chief Health Officer, the Inmate cannot be properly treated in the institution,
he/she shall refer the Inmate to a medical facility that can provide the necessary
treatment. A list of medical facilities to which Inmates can be referred for off-site
care will be agreed on by DC and CONTRACTOR prior to Service Commencement
Date. In the event that DC and CONTRACTOR cannot mutually agree on a list of
medical facilities that can provide the necessary treatment, the COMMISSION
will make the final decision. The CONTRACTOR shall not be responsible for
mpatient hospitalization costs, including any surgery and specialty services, in
amounts greater than outlined in the schedule below;

CONTRACTOR shall not be responsible for cost referred to above in amounts
greater than $8,124 per Inmate per admission. If inpatient costs exceed costs as
described herein, any further costs will be assumed by DC.



Axticle 7.1 Management Pavment-. shall be modified as follows

This payment reflects operating costs and does not include debt service numbers.
Compensation will be based on two per diem rates: the first rate is based on 80%
occupancy and the second rate is based on the number of inmates exceeding the 0%
oceupancy. Compensation will be adjusted monthly to reimburse the COMMISSTION

for property taxes, the salary and expenses (to include coverage of employee benefits)
of the Contract Monitor and the salaries of other additional staff positions.

Compensation through June 30, 2004:

The COMMISSION will compensate the CONTRACTOR at the following per diem
rates (per inmate, per day) subject to the monthly deductions listed below.

Per Diem rates:

$57.57 times the minimum occupancy of 90%

$10.39 for each Inmate over the minimum occupancy rate of 50%
Monthly Deductions:

Contract Monitor $5,022.49

Property Taxes $34,301.70

Additional Staff  $2,668.68

CPC staff and operating costs  $3,663.08

Pursuant to the provisc language in General Appropriations Act Line 2705, the
maximum capacity at this facility may be expanded to a number as determined by the

COMMISSION.
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IN WITNESS WHEREOF, the undersigned authorized persons have executed this
Addendum on behalf of their respective parties effective the ff’( day of July, 2003,

STATE OF FLORIDA, CORRECTIONAL PRIVATIZATION COMMISSION

w Rl Sl

Carol Atkinson, Chairman

Attest: &A‘\ Q;k,\.k_/ N\\@ l\_jO—@JL

WACKENHUT CORRECTIONS CORPORAE‘IO’\T
AMEBER . MARTIN

BY / f/ﬁk_d Vice Presidert, Contract Compliance

\n! jmérnr'm i L’”‘h iy !‘{;{')HS ﬁ&?&ﬁf&tlﬁﬂ
Amber 7). Martin

Vice-President, Contract Compliance

Attest: @\ “




OPERATION AND MANAGEMENT SERVICES CONTRACT
MOORE HAVEN, FLORIDA 750 BED MEDIUM CUSTODY,
SECURE CORRECTIONAL FACILITY
By and Between

CORRECTIONAL PRIVATIZATION COMMISSION
and
WACKENHUT CORRECTICNS CORPORATION

This renewal Contract made and entered into on July 1, 2000
by and between THE STATE OF FLORIDZA, Correctional
Privatization Commigsion (“WCOMMISSION") and Wackenhut
Correcticns Corporation ("CONTRACTOR").

WITNE®SSETH:

Whereas, it is necessary that budget resocurces be allocated
effectively;

Whereas, the Florida Legislature, Chapter 957, Florida Statutes,
authorized the COMMISSION to enter into contracts with a private
entity for the construction, operation, maintenance, and
management of secure correctional Facility housing medium custody
Inmates;

Whereas, a Request for Proposals (RFP) was issued on December 23,
1993 by the COMMISSION in order to select a CONTRACTOR(S) to
design, finance, acguire, lease, construct, and operate up to two
750 bead, medium custody, secure correctional facilities for adult
male Inmates; and

Now, therefore, in consideration of the agresments contained
herein, the parties agree as follows:



ARTICLE ONE

DEFINITIONS

Purpose. The following terms used in this Contract shall, unless
the context indicates otherwige, have the meanings get forth

below:

1.

1.

1

2

ACA - means the American Correcticonal Asscciation.

ACA  Standards -~ means the Standards for Adult
Correctional Institutions, Third Edition (as
heretofore supplemented and as same may be modified,
amended, or supplemented in the future) pukliished by
ACA.

Additional Services - means those additional
operational and management services required to be
furnighed by CONTRACTOR, which are required by changes
in ACA Standards, lawsg, govarnment policies,
regulations or court orders generally applicable to the
COMMISSION and which cause an increase in the cost of
operating and managing the Facility.

Agreement means the Cooperative Transfer Agreement
between the COMMISSION, the CONTRACTOR, and the Florida
Department of Corrections (Department or DOC) which
establishes guidelines for transfer of inmates between
the Moore Haven Correctional Facility and facilities
cperated by the Department.

Authorized Representative - means the person designated
in writing to act for and on behalf of a party of this
Contract, which designation has been furnished to the

other party hereto. In the case of CONTRACTOR, its
Pregident or any Vice President shall degignate the
Authorized Representative in writing. The degignatiocon

of CONTRACTOR'S initial Authorized Representative shall
be delivered to the COMMISSION no later than the
effective date of this Agreement. CONTRACTOR' 8
Authorized Representative may designate other persons

' to assist such Authorized Representative in the

performance of certain obligations required by this

Agreement. In the case of the COMMISSION, the
Executive Director of the COMMISSION is hereby
designated as its Authorized Representative. At anvy

time, either party may designate any persgon ag its
Authorized Repregentative by delivering to the other
party a written designation signed, if on behalf of the

2
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CONTRACTOR by its President or Vice President, or if on
behalf of the COMMISSION by the Executive Director of
the COMMISSION. Such degignations shall remain
effective until new written instruments are filed with
or actual nctice is given to the other party that such
designations have been revoked.

Breach of Contract - means any of the events or
circumstances described in Article 10.

Contract - means this Management Services Contract,
together with all attachments and exhibits hereto, and
all amendments and modificatiocns heresof.

Contract Documents - meansg this Contract, the Plans,
Specifications and Related Construction Documents,
together with the Request for Proposals issued by the
COMMISSION and the CONTRACTORS response thereto, all of
which documents are attached hereto by reference and
become a part hereof. The above list of documents
constitutes the entire agreement among the parties to
it and supersedes any pricr or contemporaneous
understanding or agreement with respect to the
trangactions contemplated. It may be amended only by a
written instrument executed and signed by all of the
parties to it, or an authorized agent or representative
thereof.

Contract Menitor - means the perscon appointed by the
COMMISSION for the Facility who shall work for and be
paid by the COMMISSION. The CONTRACTOR is required to
reimburse the COMMISSION for the salary and expenses of
the Contract Monitor. Such salary and expenses (to
include coverage of employvee benefits) shall not exceed
$55,641.66 from July 1, 2000 through June 30, 2001.
The salary and expenses of the Contract Monitor may be
adjusted by the COMMISSION for the second year payment,
al a rate not to exceed the CONTRACTCR'S second vear
rate of per diem increase. The Ceontract Monitor will
be the official liaison between the COMMISSION and
CONTRACTOR on all matters pertaining to the operation
and management services of the Facility.

Department or DC - means the Florida Department of

Corrections.

1.11 Facility - means the Moore Haven Correctional Facility;

the 750-bed minimum/medium custody secure correctional
facility located in Glades County, Florida and designed

3
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and constructed for the detention of medium custody
Inmates. The COMMISSION may authorize expansion of
this Facility. In the event expansion of the Facility
occurs, per diem and other adjustments will be made
upon mutual agreement of the parties.

Force Majeure - means the failure of performance of any
of the terms and conditions of this Contract resulting
from acts of God, strikes, lockouts or other industrial
disturbances; acts of public enemies; orders of any
kind of the government of the State of Florida or the

United States of America or any of their departments,

agencies or officials, or any c¢ivil or military
authority.
inmate - means any adult male committed to the custody

of the DC, classified by the DC as medium security
custody, and housed at the Facility and who is
gqualified for housing in a facility not designated to
house '"mentally-disordered Inmates" as such term is
defined in the staffing plans of the Correctiocnal
Medical Authority, or any other person who, by mutual
agreement of the parties, is housed at the Facility.
The prisoners transferred by DC shall represent a cross
section of the general, minimum or medium custody
classification, Inmate population, who are mentally,
physically, and medically capable of participating in
the programs.

Inmate Assigned to the Facility - means the first day
the Inmate is physically at the Facility.

Inmate Day - means each calendar day or part thereof
during which an Inmate 1s Assigned to the Facilitcy
operated by CONTRACTOR, which for each day will be
determined by the Midnight Strength Report.

Leased Furnicshings and Eguipment - means the itemg of
personal property described in Article 4.2 of this
Contract and Exhibkit C of the Design and Construction
Contract and to be financed or refinanced by
digbursements from the Project Account and leased to
the COMMISSION pursuant to the terms and provisions of
the Lease Agreement.

Services Commencement Date means July 01, 2000.

standards - means ACA Standards; applicable court

orders, applicable provigions of the Florida
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Administrative Code, including but not limited to
Chapter 60AA, F.A.C.; Chapter 33, PF.A.C.; orders
entered in Celestineo and Costello v. Singletary, Case
Nos. 72-108-CIV-J-14 and 72-94-CIV-J-14; The Health
Care Standards; Health Services BRulletins (except
insofar as the HCS's and HSB's require auditing and/or
monitoring by the D) and guidelines and
recommendations of the Correctional Medical Authority;
and applicakle federal, state and lccal laws, codes an
standards.

State - means the State of Florida.

Unfcregeen Circumstances - means Chose acts or
occurrences beyond the reasonable contemplation of the
prarties at the time of the execution of this Contracht
that materially alter the financial conditions upon
which this Contract ig based.




ARTICLE TWO

SCOPE OF WORK

2.1 Purpose. The purpose of this Contract is to establish the
terms and conditions under which CONTRACTOR shall operate
and manage the Facility.



ARTICLE THREE

TERM OF THE CONTRACT AND REPRESENTATIONS

.1 Term. This Contract shall commence at 12:01 a.m. on the
Services Commencement Date and terminate on June 30, 2002,
unless earlier terminated pursuant to Article 10 of this
Contract. The COMMISSION may renew the contract for
additional two (2) vear periods by giving written notice
toe CONTRACTOR of its desire to do so at least 120 days
before the original or any subsequent termination date
with concurrence of the CONTRACTOR. In drafting renewal
contracts, the parties wish to correct dateg beginning on
June 30 so that terms begin on July 1. This 1is not a
gubstantive change, but merely a change of dates between
the original and the renewal Contracts to align the

Contract with the fiscal vear. Any effect on the
Contract other than to align the contract with the fiscal
year 1is unintended by the parties. In changing these

dates, the CONTRACTOR understands that it ghall not be
entitled to benefits such as payment for July 1 under
BOTE the previcus contract AND July 1 under this renewal
contract, the CONTRACTOR waives any benefits for July 1,
2000, such as payments or other benefits, under the
original Contract, provided said Contract is renewed with
the COMMISSION. The CONTRACTCR understands that this is
a condition placed upon the execution of the renewal
Contract. The CCOMMISSICN, upon renewal of the Contract,
shall compensate CONTRACTOR for its service beginning
July 1, 2000.

.2 Representations of COMMISSION. The COMMISSION represents
and warrants to and for the benefit of the CONTRACTOR,
with the intent that the CONTRACTOR will rely thereon for
purposes of entering into this Contract, as fcocllows:

3.2.1 Authorization. This Contract hag been duly authorized,
executed, and delivered by the Chairman of the
COMMISSION and, assuming due execution and delivery by
the COMMISSION, constitutes a legal, valid, and binding
agreement enforceable aggaingt COMMISSION in accordance
with its terms.

3.2.2 Disclosure. There is no¢ material fact which
materially and adversely affects or in the future will
{s¢ far as COMMISSION can now reasonably foresee)
materially and adversely affect COMMISSION'S ability to
perform its obligationg under this Contract which has
not been accurately set forth in this Contract or

7



otherwise accurately disclosed 1in writing to the
CONTRACTOR prior to the date hereof.

.3 Representations of CONTRACTOR. CONTRACTOR represents and
warrants to and for the benefit of the COMMISSION, with
the intent that the COMMISSION will rely thereon for
purposes of entering into thig Contract, as follows:

3.3.1 Organizgtion and Qualification. CONTRACTOR hag been
duly incorporated and validly exists as a corporation
in good standing under the laws in its Jurisdiction of
incorporation with power and authority to own its
properties and conduct its business as presently
conducted. CONTRACTOR is duly qualified to do business
as a foreign corporation in good standing in Florida.

3.3.2 Authorization. This Contract has been duly
auvthorized, executed, and delivered by CONTRACTOR and,
assuming due execution and delivery by the Board,
constitutes a legal, wvalid, and binding agreement
enforceable against CONTRACTOR in accordance with its
terms.

3.3.3 No Defagults Under Agreements. CONTRACTOR 18 not in
default, nor ig there any event in existence which,
with notice or the passage of time or both, would
constitute a default by CONTRACTOR, underxr any
indenture, mortgags, deed of trust, lease, loan
agresment, license, security agreement, contract,
governmental license or permit, or other agreement or
instrument to which it is a party or by which any of
its properties are bound and which default would
materially and adversely affect CONTRACTOR'S ability to
perform its cbligations under this Contract.

2.3.4 (Compliance with Laws. Neither CONTRACTOR nor its
officers and directors purporting to act on behalf of
CONTRACTOR have been advised, and have no reason to
believe, that CONTRACTOR or such officers and directors
have not been conducting business in compliance with
all applicable laws, zrules, and regulations of the
jurisdictions in  which CONTRACTOR is conducting
business including all safety laws and laws with
respect to discrimination in hiring, prometion or pay
of employesas or other laws affecting employees
generally, except where failure to be so in compliance
would not materially and adversely affect CONTRACTCR'S
ability to perform its obligations under this Contract.




3.3.5 No Litigation. Except as previously disclosed in
writing tCo the COMMISSION, there ig not now pending or,
to the knowledge of the CONTRACTOR, threatened, any
action, seuit, or procesding to which CONTRACTOR is a
party, before or by any court or governmental agency or
body, which might result in any material adverse change
in CONTRACTOR'S ability to perform its obligations
under this Contract, or any such action, suit, or
proceeding related to environmental or c¢ivil rights
matters; and no labor disturbance by the employees of
CONTRACTOR exists or 1s imminent which wmight be
expectead to materially and adversely affect
CONTRACTOR'S ability to perform its obligations under
this Contract.

3.3.6 Taxes. CONTRACTOR hag filed all necessary federal,
state, and foreign income and franchise tax refurng and
hag paid all taxes as gchown to be dus thereon;
CONTRACTOR has no knowledge of any tax deficiency which
hag been or might be asgserted against CONTRACTOR which
would materially and adversely affect CONTRACTOR'S
ability to perform its obligations under this Contract.

3.3.7 Financial Statements. CONTRACTOR has delivered, or
will deliver, to the COMMISSION copies of the following
financial statements with all sub-gschedules and

footnotes: a balance sheet, profit and loss statement,
and a change in financial position schedule for each of
the vears ended since December 31, 1599, Such

financial statements fairly present the financial
position of CONTRACTOR at the date shown and the
results of its operationg for the periods covered, and
have been ©prepared in conformity with generally
accepted accounting principles applied on a consistent
basis, except as discussed in the notes to the
financial statementsg.

3.3.8 No Adverse Change. Since the date of CONTRACTCR'S
most rTecent balance sheet provided to the COMMISSION,
there has not been any material adverse change 1in
CONTRACTOR'S business or condition, nor has there been
any change in the assets or liabilities or financial
condition of CONTRACTOR from that reflected in sguch
balance sheet which is material to CONTRACTOR'S ability
to perform its obligations under this Contract.

3.3.9 Digclosure. There is no material fagt which
materially and adversely affects or in the future will
{so far as CONTRACTCR c¢an now reagonably foresee)

g



materially and adversely affect CONTRACTOR'S ability to
perform its obligations under this Contract which has
not been accurately set forth in this Contract or
otherwise accurately disclosed 1in writing to the

COMMISSION prior to the date hereof. Failure to
digcloge guch material facts, as described above, will
provide grounds for termination tfor false
representation.

10



.

ARTICLE FOUR

POSSESSION

Poggeggion of Facilitv. Cn the Services Commencement
Date, the COMMISSION ghall grant to CONTRACTOR exclugive
uge, possegsion, and control of the land and property
comprising the Facility and its grounds, =subject to terms
cf this Contract and to the right of the COMMISSION to
enter and ingpect same.

Poggegsgsion of ILeased Furnishings zand Eguipment. On the
Services Commencement Date, the COMMISSION will grant
CONTRACTOR exclusive use and possession, subject to the
terms of this Contract, of leaged furnishingg and
equipment as same 1is defined and set ocut in the Lease
Agreement.

Inventory. Ag part of the CONTRACTOR’ s initial
responsibility, CONTRACTOR shall, in cooperation with the
Construction Contractor  if applicable, prepare and

maintain an inventory of leased Furnishings and Eguipment.
Such inventory shall include the wmanufacturer, model
number, serial number, monetary value (purchase cost) and
assigned ddentification number. Leased Furnishings and
Equipment shall remain part of the Facility and may not be
removed from the Facility, without written approval from
the Contract Monitor. The COMMISSION sghall be entitled to
conduct an annual inventory of leased Furnishings and
Eguipment throughout the Term  of this Agreement.
CONTRACTOR  shall cooperate with  COMMISSION in  its
conducting of all inventories of leagsed Furnishings and
Egquipment . CONTRACTOR, subject only to the facility
furnishings, fixturesg, and equipment covered by the "Major
Maintenance and Repair Resgserve Fund" as described in
Article 4.7, shall replace within sixty {(60) days of the
date of discovery of loss, theft, damage or inoperability
beyond repalr with eguipment having like functional
ability, life expectancy and gquality. Such replacement
eguipment shall be added to the inventory. Such
notification must include all pertinent information
{including a copy of the purchase receipt showing purchase
cost, manufacturer, model number, gerial number and
assigned identificaticon number) for the replaced item.
Inoperable equipment replaced by CONTRACTOR shall be
disposed of by CONTRACTOR, subject to the approval of the
COMMISSION's Executive Director.

CONTRACTOR Property. CONTRACTOR may provide such other

11



equipment as it deems necessary. CONTRACTOR ghall clearly
identify and inventory guch additional equipment.
Ownership of this property shall remain with CONTRACTOR
and may be removed from the premises at any time by
CONTRACTOR; provided that any damage to the Facility
resulting from any removal pursuant to this section shall
be repaired by CONTRACTOR at the expense of tLhe
CONTRACTOR. Eny additional equipment purchased by
CONTRACTCR during the term of this Contract may be
purchased by the COMMISSION at the conclusion of the
Contract at CONTRACTOR's cost, legs depreciation.

Utilitieg. CONTRACTOR shall furnish all utilities.

Maintenance. CONTRACTOR shall maintain the physical
structure of the Facility and all tangible personal
property contained therein, including leased Furnishings
and Eguipment, in accordance with applicable ACA Standards
and Article 4.7 of this Contract, including all
maintenance related to structural conditicons or defects as
well as ordinary roufine maintenance, and will, in so
doing, maintain, preserve, and keep the Facility and
leased Furnishings and Egquipment in good repailr, working
order, and condition, subject to normal wear and tear, and
will from time to time make or cause to be made all
necessary and proper repairg, including those identified
by sgelf-monitoring and COMMISSION ingpections such that
all replacements and renewals shall thereupon become part
of the Facility. It ig specifically understood and agreed
that CONTRACTOR will develop and implement a preventive
and routine maintenance plan and will keep maintenance
records. During the term of this Agreement, COMMISSION
shall have no resgponsibility (other than the repair
reserve fund, Section 4.7} financial or otherwise, with
respect to maintenance of the Facility. The
responsibility for wmaintenance of the Facility shall be
the sole responsibility of the CONTRACTOR.

Major Maintenance and Repair Regerve Fund. The CONTRACTOR
ghall make and be regponsible for all routine and
necegsary repairs of the Facility, and all Facility
furnishings, fixtures, and equipment o long as the cost
-assoclated with any maintenance or repair has a cost of

55,000 or less. Routine and necegsgary repalilrs shall be
defined as any maintenance or repalr that has a cost of
55,000 or less (per occurrence). On the first day of each

menth, CONTRACTOR will deposit 1/12 of §75,000 into an
interest bearing account or accounts, for the purpose of
establighing and funding the Major Maintenance and Repalr
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nature and extent of such damage or loss and, as socon as
practicable thereafter, determine whether it is
practicable and desirable to rebuild, repair or restore
such damage or loss. If COMMISSION and CONTRACTCR shall
determine that such rebuilding, repairing or restoring is
practicable and desgirable, CONTRACTOR shall forthwith
proceed with such rebuilding, repair or restoration and
upon  the completion thereof, such rebuilding, repair or
restoration shall thereupon become part of the Facility.
In such case, any insurance proceeds received in respect
of such damage or loss shall be used for payment of, or
reimbursement for, the costs of such rebuilding, repairing
or regtoring. In the event such insurance proceeds are
not sufficient to pay in full the costs of such repair,
rebuilding or restoration, and CONTRACTOR and COMMISSION
shall determine whether to repair, rebuild or restore the
Facility, CONTRACTOR shall pay from its own moneys that
portion of the costs thereof in excess of such procseds.
If COMMISSION and CONTRACTOR determine not to rebuild,
repalr or restore the Facility, then this Agreement shall
terminate with respect to such Facility thirty (30) days
after such determination.
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Regerve Fund. Deposit will be made at the following
address:

First Union Bank
225 Water Street
3d Floor
Jacksonville, FL 32202
{904) 361-5583
ATTN: Kevin Grant

Requests for reimbursement for maintenance or repalir costs
in excess of $5,000 shall be submitted to the Executive
Director of the COMMISSION, subject to the receipt of
written approval from the Executive Director of the
COMMISSION, the costs of such major maintenance or repairs
shall be charged to the Major Maintenance and Repair
Regerve Fund. The COMMISSION shall be the owner of such
fund, and CONTRACTOR shall have no rights, other than as
get forth herein, in such fund or in any fund earnings.

Access tc the Facilitvy. The Contract Monitor, Executive
Director of the COMMISSION (or ite degignated
representative) and Board Members of the COMMISSION shall
have accesgs at all times, with or without notice, to
Inmates and staff and to zall areas of the Facility. Other
COMMISSION employees and State officials {(including the
Governcr's Office of Program, Policy and Goveranment
Accountability), on official business, shall have access
te the Facility when necessgary.

Expansion/Rencvations. Subject to the prior approval of
the COMMISSION, which approval sghall not unreasonably be
withheld, CONTRACTOR shall have the authority to remodel
the Facility or make gsubstitutionsg, alterations,
additions, modifications and improvements to the Facility
from time to time (provided CONTRACTOR does not use a
lesgser quality, burden of proof of quality is with the
CONTRACTOR), the cost of which remodeling, substitutions,
alterations, additions, modifications and improvements
ghall be paid by CONTRACTOR, and the same shall become
part of the Facility, except that minor alterations may be
done at CONTRACTOR'S expense, without prior approval.

Material Damage or Loss. Promptly after the occurrence of
any damage to or loss at the Facility that materially
aftfects the continued operation  of the Facility,
CONTRACTOR shall notify COMMISSION of guch loss or damage
and COMMISSION. and CONTRACTOR shall jointly assess the

13



ARTICLE FIVE

OPERATION

.1 General Dutieg. CONTRACTOR shall provide the Operation
and Management Services and shall operate, maintain, and
manage the Facility in compliance with applicable federal
and state constitutional reguirements, laws, Court Orders,
and standards {(in case of a conflict of interest between
standards, the more demanding standard will control),
whether now in effect or  hereafter effected o
implemented, and in accordance with the Operational Plan,
the terms and conditions contained in the RFP, any
documents referenced therein, the proposal of the
CONTRACTOR submitted on February 03, 1994, and this
Contract. CONTRACTOR shall be in compliance with required
ACA Standards for Adult Correctional Institutions {whether
mandatory or non-mandatory), except for ACA Standards,
which CONTRACTOR has requested an exemption from to the
Executive Director of the COMMISSICN in writing and
CONTRACTOR has been granted such exemption in writing by
the Executive Director of the COMMISSION.

.2 Asgignment Inmates.

5.2.1 Beginning on the Sesrvices Commencement Date, Inmates
will be assigned to the Facility by DC (at a rate
determined by DC) in accordance with the following:

5.2.1.1 Medium custedy security level;

5.2.1.2 The inmates transferred by the Department shall
represent a cross section of the general medium
custody Inmate population, and be mentally,
physically, and medically capable of participating
in the programs;

5.2.1.3 Prior completion of the initial classification
process at a DC facility;

5.2.1.4 Accompanied by all initial classification and
subsequent reviews and other necessary
documentation;

5.2.1.5 Accompanied with a complete medical record,
including chest X-ray; and

5.2.1.6 Accompanied by documentation of the  amount
contained in the Inmate's Commissary account with
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the funds to be forwarded by DOC to the Facility
within ten (10) days of receipt of the Inmate, in
compliance with Chapter 33-3.018(5) FAC rInmate
Bank Trust Fund®.

.2.2 If an Inmate doeg not meet the gualifications or
classification level necessary for classification to
the Facility and CONTRACTCR is aware of this before
acceptance, CCONTRACTOR may refuse to accept the Inmate.
If an Inmate dis later found not toe meet the
qualifications or classification level necessary for
classification to the Facility, CONTRACTOR may reguest
the transfer of ungualified or improperly classified
inmates to a DC facility pursuant to the Cooperative
Transfer Agreement and to Articles 5.4 and 5.14 of this
Contract.

Classification. CONTRACTOR will implement a classification
program in compliance with Section II, U, of the RFP. The
CONTRACTOR will provide suitable office gpace for up to
two (2} DC clasgsification officers who may be given full-
time assignment at the Facility by the Secretary of DC,
subject to the approval of the COMMISSION.

Transfers. Certain circumstances may reguire an Inmate's
transfer out of the Facility. These cilrcumstances
inciude:

4.1 Custoedy changes resulting from disciplinary

infractions or other behavior in the Facility;

.4.2 Medical and psychiatric transfers, asg initiated by
medical staff at the Facility;

.4.3 Disciplinary  transfers in accordance with the
CONTRACTOR's disciplinary procedures;

4.4 Emergency transfers that involve extrems
circumstances not normally found at the Facility;

.4.5 Administrative transfergs used in witness protection
cases or to adjust operational capacities.

.4.6 The CONTRACTCR may request, i1in writing, that an
Inmate be transferred from the Facility in accordance
with the terms of the Agreement. The COMMISSION, the
CONTRACTCR, and the DOC sghall comply with the terms of
the Agreement when transferring Inmates betwsen a
correctional facility operated by DC and the facility.
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In the event that a cooperative agreement cannot be
reached on a transfer request, the COMMISSION will have
the final decision. The parties will continue their
cooperative agreement .

Releases. CONTRACTOR will release Inmates in compliance

- with DC peolicy pertaining to release and the requirements

of Rules 33-601.502 and 33-601.503, F.A.C. Rules 233-
601.502 and 33-601.503, F.A.C., establish the procedure to
be followed in providing a discharge gratuity and travel
to eligible Inmates upon their release. The CONTRACTOR
shall follow procedures that are substantially identical
to those in Rule 332-601.502 and 233-601.503, F.A.C., and
make payment from its fund to eligible Inmates. DC shall
not reimburse the CONTRACTOR for discharge gratuity
rayments made.

Recoxrds and Reports. CONTRACTOR will provide a records
and reporting system, both manual and computer, for
Facility operations that includes the following and is
compatible with that used by the DC. Additionally,

CONTRACTOR's system will be in compliance with State, and
local laws governing confidentiality and will identify and
limit those persong who have control or access. The
system will provide for the following:

.6.1 Provision of all reports necegssary for monitoring of

any court-ordered compliance;

.6.2 Maintenance of an individual custody record on each

Inmate that includes, but is not limited to, personal
data, personal inventory receipts, disciplinary action
reports, incident reports, release information,
classification and counseling records, dental,
paychiatric and medical records;

.6.3 Signed release of information forms;

.6.4 Appropriate transfer documentation as to legal

authority to accept the Inmate;

.6.5 Referrals to other agencies;

.6.6 Confidentiality and safeguarding of case records to

ensure against unauthorized and improper disclcsure;

.6.7 Maintenance of records and reports; and,

.6.8 The retention and storage of logs and records in a
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5.

5

5.

manner consistent with DC policy.

Management Informatjon Svstem (MIS). CONTRACTOR will
maintain a fully compatible electronic data processing
(EDP) system to access the Florida Offender Based
Management Information System for information purposes
with regard to Inmate transfer, Inmate financial records,
classification and health services.

Food Service. CONTRACTOR will provide a food gervige
program 1in compliance with the Standards. Chapter
957.04 (1) (£}, F.S., reguires CONTRACTOR to be responsible
for a variety of services including diet, at least egual
to  those provided by the Department 1in comparable
facilities.

Inmate Leundry and Clothineg. CONTRACTOR will furnish
uniforms, including shoes, for TInmates that will be
properly sized and fitted, climatically suitable, durable
and presentable. CONTRACTOR will provide laundry services
in compliance with the Standards to include the following:

9.1 Regular changes of c¢lothing;

-9.2 Specialized clothing for Inmates who are involved in

activities such as food service, maintenance, etc.; and

9.3 Clean pedding and linen.

5.10 Transportation. CONTRACTOR ghall not be regponsible for

5.11

5.

Inmate transportaticon from the department to the Facility
or from the Facility to the Inmate’s destination upon
transfer. CONTRACTOR will be responsible for transporting
inmates to the hospital or outside medical appointments,
and will be responsible for discharge transportation in
compliance with Rules 23-601.503 and 6&0AA-7.007, F.A.C.,
“Discharge Transportation.”

Inmate Reintegration Program. CONTRACTOR will provide an
Inmate Reintegration Program which provides for the
following:

-
l

i1.1 Subgtance Abuse Educabtion Program which will
provide individual and group counseling for Inmates
which will comply with the Standards and includes
mental health care and crisis intervention services,
adjunct community resource assistance as needed,
specific therapy groups as determined by Inmate needs
and which may change over time and a substance abuse
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program which is more fully described in Exhibit 1.

.11.2 Volunteer Programs which will include clearly

specified lines of authority, responsibility and
accountability for the volunteer services program;
recruitment, screening and selection of voluntesrs; and
volunteer orientation and training.

.11.3 Education Programs in compliance with the

Standards and as more fully described in Exhibit 1.

.11.4 Inmate Work Programs in compliance with the

Standards. All Inmates will be required to keep their
living areas clean and in addition, work opportunities
will Dbe availlable in the food sexrvice, laundry,
maintenance shop, warehouse, and utility squads. DC
will be responsible for approving good time for labor
performed. CONTRACTOR will be reguired to submit an
annual report documenting the number of pergons who
have satisfactorily completed each of the academic
educaticn, wvocaticonal education, and substance abuse
components, required to be delivered per the terms of
this Contract and the CONTRACTOR'S submission to the
RFP. Included in this annual report shall be an update
of the career outlook analysis, concerning information
as required in the RFP including:

5.11.4.1 Type of jobs the vocatiocnal training prepares
the Inmates for;

5.11.4.2 Estimated Job growth 1in the State in the
fields of training being offered;

5.11.4.3 Salary range of the jobs available; and

5.11.4.4 Qualifications necessary for the jobs.

Library. CONTRACTOR will provide an Inmate library in

compliance with the Standards.

Inmate Digcipline. CONTRACTOR will develop and implement
a system of Inmate zrules and disciplinary procedures in
compliance with the Standards and penalties consistent
with those imposed by the DC. Disciplinary hearings will
be conducted by CONTRACTOR staff, which will make
recommendations to the DC claggification gtaff. The DC
classification staff shall either accept thoge
recommendations or prepare a written statement in which
good cause for a rejection of those recommendations is
established. If the DC clagsification staff rejects a
recommendation, the CONTRACTCR shall have a right of
administrative appeal to the Executive Director of the
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COMMISSTON. In the event of any such administrative
appeal, the decision of the Executive Director of the
COMMISSION shall be final.

Inmate Health Services. CONTRACTOR will provide medical,
dental, and mental health services in compliance with the
Standards.

5.14.1 CONTRACTOR will provide the following services:

5.14.1.1 Dental/Physical /Mental Hezlth Services - The
CONTRACTOR shall provide, or cause to be provided,
all dental, physical, and mental health services
in accordance with all applicable State laws and
consistent with the Jjudicial orders and consent
agreements entered intc by the State in Celestineo

and Costello v. Singletary, U.S. District Court,

Middle District of Florida, Jacksonville Division,
Cage Nos. 72-109-CIV-J-14 and 72-94-CIV-J-14.

5.14.1.2 The CONTRACTOR shall be subject to the
provisions of Sections 945.601, 945.6035, and
945.35, F.S.. The CONTRACTOR shall stand in the

vlace of DC for purposes of this Act.
Accordingly, the Facility shall be subject to the
comprehensive surveys by the Correctional Medical
Authority (CMA) of the dental, physical, and
mental health care systems no less than
biennially. The CONTRACTOR shall designate a
Chief Health Officer who shall submit reports to
the Assistant Secretary of Health Services for all
clinical matters. Any and all contracts for the
provigion of dental, rhysical, and/or mental
health services to an Inmate shall be reviewed by
the Florida CMA prior to the operation of said
contracts. The Florida CMA, reviews and
recommendaticns will be presented to the Executive
Director of the COMMISSION and the Department.
The CMA review will not imply any approval
authority by the CMA, over the contracts prior to

operation. Approval authority for any and all
contracts will be the scle responsibility of the
COMMISSICN.

5.14.1.3 Limitations on inpatient hespitalization

costs. If, in the opinion of the on-site Chief
Health Officer, the Inmate cannot be properly
treated in the instituticn, he/she ghall refer the
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Inmate to a medical facility that can provide the
necessary treatment. A list of medical facilities
o which Inmates may be referred for cif-site care
will be agreed upon by DC and CONTRACTOR prior Lo
Service Commencement Date, In the event that DC
and CONTRACTOR cannot mutually agree on a list of
medical facilities that can provide the necessary
treatment, the COMMISSION will make the final
decigion. The CONTRACTOR shall not be regponsibkble
for inpatient hospitalization costs, including any
surgery and specialty services, in amounts greater
than $7,500 per Inmate per admission, or for costs
incurred after five (5) days of hospitazlization,
whichever comes first. If inpatient costs exceed
$7,500, as described above, any further cost will
be assumed by DC.

5.14.1.4 If an Inmate is considered by the Facility
Chief Health Officer to be medically, physically,
or mentally incapable of participating in the
programmatic activities {which have been
specifically designed to reduce recidivism) for
greater than two (2) weekg, the CONTRACTCOR may
request in writing that DC either fransfer the
Inmate or provide in writing to the COMMISSICH
valid reasons for the failure to do so. If it is
requested that DC transfer an Inmate Dbecause the
Inmate 1g not medically, physically, or wmentally
capable of participating 1in the programmatic
activities, specific information must be provided
that indicates what programmatic activities the
Inmate ig unable to participate din, and an
explanation of the cause.

5.14.1.5 CONTRACTOR shall be responsible for providing
security for any Inmate admitted to a hogpital for
the initial period CONTRACTOR is responsible for
inpatient Thospitalization costs. Should the
security provided by CONTRACTOR continue beyond
the initial period because of the need to provide
continuous security, the CONTRACTOR shall provide
such security. However, the CONTRACTOR shall be
reimbursed for reasonable costs associated with
such supplemental security. &Any such Inmate will
be included in CONTRACTOR'S Midnight Strength
Report for any  midnight during  which the
CONTRACTOR 1is furnishing security for such Inmate.
CONTRACTOR shall notify the COMMISSION and DC as
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5.14.2
for the following:

soon as possible {within 12 hours) any time an
Inmate is admitted to & hospital.

Medical Services - CONTRACTOR will be responsible

5.14.2.1 All Inmate medical costs for care provided at

the PFacility to include emergency outpatient care,
pharmaceutical services, initial intake screening
for medical, dental and mental health pre-existing
conditions, detoxification of substance abusers,
medically required eyeglasses, hearing ailds and
dentures.

5.14.2.2 Regularly scheduled chronic illness clinics

conducted under the direct supervision of the
chief health officer for the following conditions:

5.14.2.2.1 Diabetes;
5.14.2.2.2 Respiratory;
5.14.2.2.3 Cardiovascular;
5.14.2.2.4 Seizure disorder;
5.14.2.2.5 Tuberculogis preventive therapy;
5.14.2.2.6 General medicine;
5.14.2.2.7 Immunodeficiency; and
5.14.2.2.8 Hepatitis C

5.14.3 An  infectiouz disease education program for
Inmates who will be consistent with DC's existing
health education program for HIV and AIDS as described
in Section 945.35, F.S.

5.14.3.1 Testing for HIV infection under the following
conditions:

5.14.3.1.1 Upon reguest by the Inmate;
5.14.3.1.2 When there is evidence that an Inmate, while

at the Facility, has engaged in high-risk
behavior such as behavior is established in
Section 945 .35, Florida Statutes, for
transmitiing or contracting HIV;

.14.2.1.23 If the Inmate has a positive tuberculosis

skin test or active TB; or

.14.3.1.4 Any cther condition deemed medically

necessary by the appropriate medical
practitionsr.

.14.3.1.5 No more than 30% of the current population
shall be P2, P23, and/or P4. There can be a

(=3

% variance.
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5.14.3.1.6 No more than 3.4% of the current population
shall be HIV positive.

5.14 .4 Dental - CONTRACTOR will provide Inmate dental
services that will conform to DC Dental Care Manual and
the Standards and to include the following components:

5.14.4.1 Initial intake screening within £five (5]
workdays of arrival;
5.14.4.2 Development of a dental treatment plan that
includes:
5.14.4.2.1 Prioritizaticn of needs;
5.14.4.2.2 Counseling on oral hygiene; and
5.14.4.2.3 Fillings, cleaning and prosthesis; and
5.14.4.3 Dentistry Dbased on preventive care and
complaint-criented care.
5.15.5 DMental Health - CONTRACTOR will provide Inmate

mental health services which will include the
following components:

5.15.5.1 Initial 1Intake gcreening for pre-existing
mental health conditions;

5.15.5.2 Regular monitoring of Inmates with mental
health needs tc  ensure that appropriate
counseling services are provided;

5.15.5.3 Evaluation and referral to other BC
facilities for Inmates whose mental health
needs are beyond the scope c©f the Facility's
misgion;

5.15.5.4 Counseling programs; and

5.15.5.5 An intensive substance abuse education
program as part of the Inmate Reintegration
Program and as more fully described in Exhibit
i.

5.15 Recreation. CONTRACTOR will provide indeoor and outdoor
recreation and leisure time programs for the Inmates in
compliance with the Standards.

5.16 Acgegg To Courts. CONTRACTOR will provide Inmates access
to courts in compliance with the Standards.

Ui

.17 Commisgary.

5.17.1 CONTRACTOR will provide an Inmate Commissary that
may include the placement in the facility of one or
more vending machines for use by the Inmates’ visitors.
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L17.

5.17.

Items for resale must be priced comparatively with like

items for retall sale at fair market prices. As
required by Section 945.215, F.S., the net proceeds
derived from operating Inmate canteens, vending
machines wused primarily by Inmates, recelipts from

telephone commigsions, and similar scurces shall be
gsent to the DC and deposited monthly in the Privately
Operated Institutions Inmate Welfare Trust Fund
(POLIWTE}, using the fcllowing procedure. Funds
necessary to purchase items for resale in the
commissary and inmate vending machines shall be
depogited into a local bank account (the “Commissary
Account'') established by the Contractor and approved by
the COMMISSION. Contractor ghall make expenditures to
the Commissary Account, to purchase items for resale in
the Commissary and for other items as contemplated in
F.8. 5. 945,215. CONTRACTOR will send to the Executive
Director a monthly report of deposits and expenditures
made to LThe POIIWTFE. This report shall include
deposits and expenditures made to the Commissgary
Account.

2 Funds in the POIIWTF will be appropriated annually
by the Legislature for the benefit and welfare of
inmates incarcerated in privately cperated correctional
facilities. By July 1 of each vear, the CONTRACIOR
mist submit a list of expenditures to be made from the
trust fund for the next fiscal vyear to the Executive

irector to be included in the COMMISSION’s annual
Legisiative Budget Reguest. Also, the CONTRACTOR must
compile a report that documents the actual receipts and
expenditures from this trust fund for the previous
figcal year and the projected receipts and expenditures
for the next fiscal vyear, beginning July 1 and ending
June 30.

.3 Expenditures for operational cost and fixed

capital outlay made from the POITIWTF must meet the
guidelines of Section 945.215, F.S., Article 6.2 {and

gubgections thereof) of the Operations Management
Contract, and ke approved by Uthe COMMISSION. The

CONTRACTCR is responsible for contracting and
overseeing the construction of £fixed capital outlay
projects made from the POIIWTF and authorized by the
Legislature. Bxpenditures made from the POIIWTF may
not include iteme included in  the CONTRACTOR' 5
proposal.

4 The CONTRACTOR  will develop and update, as
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.23

.24

.25

.26

.27

acticn or inaction on the part of the COMMISSION, any
State Agencies, or other persons outside of CONTRACTOR'S
control, the COMMISSION and the CONTRACTOR may agree to
alternate provisionsg. Any Contract renewal will be
contingent upon ACA rs-accreditation, unless waived by
COMMISSION.

Safety and Emergency Procedures. CONTRACTOR will operate
and maintain the Facility in compliance with applicable
Federal, State and local safety and fire codes and in
accordance with mandatory Standards.

Sanitation. CONTRACTOR will provide a Faclility sanitation
program 1n compliance with the Standards.

Grievance Procedure. CONTRACTOR will develop and
implement an Inmate grievance system that meets or exceeds
the requirements of federal guidelines established under
42 U.8.C. Section 1997,

Use of Force. CONTRACTOR will develop and implement use
of force policies and procedures in compliance with the
Standards.

Gain Time, Change of Custedy, or Furloughs. CONTRACTOR
will provide gpecific information to DC for the purposes
of award or forfeiture cf gain time, change of custody, or
granting furloughs, with the final decision for such
resting with DC. If the DC rejects a recommendation,
CONTRACTOR shall have a right of administrative appeal to
the COMMISSION within 72 hours.

Sentence Computation. CONTRACTOR shall provide DOC with
data and information relating to sentence computation.
The decision whether to regpect such sentence computation
rests with DC.
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necegsary, with the approval of the COMMISSION,
administrative procedures to ensure proper accounting
and internal control of the receipts and expenditures
of the funds from the commissary account, and the
POITIWTF. The CONTRACTOR shall provide and independent
audit of this fund on an annual basis and the resulte
of the audit will be made available tc the Executive
Director of the COMMISSION. The CONTRACTOR will send
to the Executive Director a monthly report of deposits
and expenditures made to the DPOIIWTF. Thig report
shall include deposits and expenditures made to the
Commissary Account {ag defined in 5.17.1).

5.18 Religious Services. CONTRACTOR will provide religious

services in compliance with the Standards.

5.19 Mail and Telephone.

5.

19.1 CONTRACTOR will provide mail and  telephone
gservices in compliance with Standards. 2As reguired by
section $45.215, F.S., net receipts from telephone
commissions shall be gent to the DC and deposited
monthly in the Privately Operated Institutions Inmate
Welfare Trust Fund (PCIIWTF), wusing the procedure
ocutlined in Article 5.17 of this Contract.
Expenditures from this trust fund wust meet the
guidelines of F.S. section 9%45.215, and may not include
items included in the proposal.

19,2 The CONTRACTOR shall develep and update, as

necessary, with the approval of the COMMISSION,
administrative procedures to verify that: contracted
telephone companies accurately record and report all
telephone calls made by inmates incarcerated in the
Facility; persons who accept collect calls from inmates
are charged the contracted rate; and the funds are
deposited intc the telephone revenue account and
transmitted monthly into the POIIWTE.

5.20 Visitation. CONTRACTOR shall provide all space, furniture,

5.

21

equipment, and supervision necessary to implement a
vigitation program in compliance with the Standards. Both
contact and non-contact vigitation will be provided as
determined by the Inmate's custody level and disciplinary
status.

Accreditation. CONTRACTOR shall maintain ACA accreditation
for the Facility. If CONTRACTOR is prevented from
obtaining ACA re-accreditation for the Facility by some
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ARTICLE SIX

EMPLOYEES

Independent Contractor. CONTRACTOR is associated with the
State, COMMISSION, and Department only for the purposes
and to the extent set forth in Florida Statutes Chapter
957 and this Contract. With respect to the performance of
the services =set out herein, CONTRACTOR is and shall be an
independent contractor and, subject to the terms of this
Contract, shall have the sole right to manage, control,
operate and direct the performance of the details of its
duties under this Contract. CONTRACTCOR's agents and
employees shall not accrue from the State, COMMISSION, or
DC leave, retirement, insurance, bonding or any other
benefit afforded to the employees of the  State,
COMMTISSION, cr DC as a zresult of this Contract.
CONTRACTOR, 1its agents, and employees shall not be
considered agents or employees of the State, COMMISSION,
or Department.

Subcontracts.

.2.1 CONTRACTOR may subcontract for the performance of any
of its responsibility to provide gervices pursuant to
this Management Agreement, provided the COMMISSION
reviews all procedural, and operatiocnal and fixed
capital outlay preject plang and provides written
approval, which approval may not be unreasonably
withheld. CONTRACTOR shall furnish to COMMISSION
Contract Monitor coples of all subcontracts, without
regard to amount of annual payments. Any arrangement
by CONTRACTOR with an affiliate or member company to
provide services to the Facility shall be subject to
the subcontractor provisions of this Article. No
contractual relationship shall exisgt between COMMISSION
and any subcontractor and COMMISSION shall accept no
responsibility whatsoever for the conduct, actions, or
omissions of any subcontractor selected by CONTRACTOR.
CONTRACTCOR shall be regponsible for the management of
the subcontractors in the performance of their work. 2
subcontractor may not work directly with COMMISSION in
any manner and shall not be included in contract
negotiations, renewals, audit or any other discussions
except at the reguest of COMMISSION. Cn all fixed
capital outlay projects, the CONTRACTOR shall provide
to the COMMISSION the following monthly reports and
schedules:
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.1 Progregs Schedule;
.2 Updated Schedule of Values; and
.3 Paydraw.

;oY Oy
B B
B

€.2.2 Any arrangement by CONTRACTOR with an affiliate or
memper company to provide gerviceg to the Facility
shall be subject to the subcontractor provisions of
this Article. No contractual relationship shall exist
between the COMMISSION and any subcontractor and
COMMISSION shall accept no responsibility whatsocever
for the conduct, actions, or omissions of any
subcontractor selected by CONTRACTOR, CONTRACTOR shall
be responsible for the management of the subcontractors
in the performance of their work. A subcontractor may
not work directly with COMMISSION in any manner and
shall not be included in <contractor negotiations,
renewals, audit or any other discussions except at the
regquest of COMMISSION.

6.2.3 The provisions of law governing the participaticn of
minority business enterprises are applicable to this
Cperation and Management Services Contract.

£.2.4 This section provides goals to be used to identify
commodities and contractual services. CONTRACTOR is
encouraged to spend 24% of the monsys actually expended
for commodities; and 50.5% of the moneys actually
expended for contractual services.

6£.2.5 As used in the RFP, the terms "Certified Minority
Buginess Enterprises" and "MBE(g)" mean only those
minority business enterprises as defined in Florida
Statutes section 288.703(2) which possess a current
certification issued by the Bureau of Minority Business
hgsistance of the Department of Management Services.

.3 Personnel. Operator shall at all times provide sufficient
trained staff to provide for and maintain the security,
control, custody, and supervision of Inmates of the
Facility in compliance with applicable Court Orders and
this Agresement.

6.3.1 Positions will be staffed with gqualified employees in
accordance with the staffing pattern provided in
Exhikbit 2.

6.3.2 Bufficient staff shall be employed at all times to
assure that all positions listed as Critical Complement
positions on the approved staffing pattern are manned
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for each sghift indicated Dby an asterisk, unless a
departure from the sgtaffing pattern has been approved
in writing by the Executive Director of the COMMISSION.

CONTRACTCR shall be vyequired to fill those marked
positions tce maintain the Critical Complement using
overtime or other staff members to ensure that the
staffing levels do not decrease below the established
Critical Complement. Pogts not included on the
Critical Complement list are not reguired to be £filled
when an absence is due to sickness, vacation, or other
authorized absences other than the position not being
filled.

6.3.3 Part-time correctional officers may be used as long
as they are fully trained and licensead. The uge of
part-time correctional officers will be limited to a
maximum of 450 hours per week.

6.3.4 The use of part-time staff in supervigory positions
is forbidden.

6.3.5 It is understood and agreed that from time to time =a
vacancy may occur in staff positions regquired by the
gstaffing pattern. For purposes of this Contract, a
vacant position is defined to occur when an employse
has resigned, been terminated, or 1g reagssigned to
another position. A vacancy does not occur when an
employee 1is temporarily absent due to vacation, sick
leave, or other temporary leave condition. CONTRACTOR
shall f£ill any vacant position as sgoon as possible.
CONTRACTCR shall notify the COMMISSION'S S Contract
Monitor each wmonth, in writing, of wvacant positions.
CONTRACTOR agrees to exercise due diligence to attempt
to fill any wvacant security positione within thirty
(30) days and non-security positions within forty-five
{45) days after date of wvacancy. In the event that a
position remains wvacant longer than the time specified
herein, CONTRACTOR  sghall immediately notify the
Authorized Representative of the COMMISSTON and the
COMMISSICN'S Contract Monitor of that fact and provide
evidence that due diligence has been exercised. As
long as CONTRACTCR has exercised and continues to
exercige due diligence to f£ill the position, the fact
that the position remaing wvacant shall not congtitute
an Event of Default, but if CONTRACTOR has less than
the required number of employses for more than the
specified time, an amount egual to the salary for the
position(s) pro-rated for the number of days wvacant in
excess of the specified times, may be deducted from the
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monthly per diem paid by the COMMISSION, until such
time as the position is filled.

6.3.6 CONTRACTOR shall maintain a file containing Ajob
descriptions for each position contained within the
staffing pattern.

£.3.7 All security posts will have a post order with
sufficient detail to insure the security person filling
the position can accomplish all tasks.

-4 Background Checks. All employees who work at the Facility
on a routine basis shall be subiected to a thorough
background check, including criminal and employment
history, and a drug test, prior to being assigned a post
at the Facility. CONTRACTOR shall ©provide for the
background checks, the results of which shall be made

available to the COMMISSION upcn regquest. The Flcrida
Department of ILaw Enforcement and FBI will conduct
¢riminal history checks on all security staff. Volunteer

workers who work at the Facility on a routine basis shall
be subjected to a criminal history and an employment
history check.

.5 Training. CONTRACTOR shall provide training programs in
compliance with the Standards, Chapters 943 and 957.05,
F.S5., The Florida Department of Law Enforcement Division

of Training, Florida DC Rule 33.209 and training rules of
the Florida Department of Administration.
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ARTICLE SEVEN

COMPENSATION AND ADJUSTMENTS

7.1 Management Pavment. This payment reflects operating
costs and does not include debt service numbers.

7.1.1 Compensation from July 1, 2000, through Juns 30,
2001. The COMMISSION will compensate the CONTRACTOR at
the following per diem rates (per Inmate, per day):
$52.77 times the minimum occupancy of 90% and 3$9.59 for
each Inmate over the minimum occupancy rate of 90%).
The following adjustments ghall be made on a monthly
basis: Contract Monitor- $4,5636.81; Property Taxes-
$32,332.64; Additional staff- $2,463.75.

7.1.2 Compensation July 1, 2001 through June 30, 2002: The
COMMISSION will compensate the CONTRACTOR at the
following per diem rates {per Inmate, per day) if the
legislature provides for a 3% per diem increase: $54.35
times the minimum occupancy of 90%; 9.88 for each
Inmate over the minimum occupancy rate of 90%. The
following adjustments shall be made on a monthly basgis:
Contract Monitor- $4,775.91; Property Taxes-
$33,302.64; Additional staff- $2,463.75. In the event
the legislature provides for a cost of living increase
in the amount other than the 3% anticipated above, the
COMMISSION may adjust the per diem rateg accordingly.
The COMMISSION is willing to provide an increase in the
per diem rates 1in recognition of the fact that
operating costs are subject to inflation, however; (1}
the COMMISSION reserves the right to adiust these rates
downward so that per diem rates do not excesed system-
wide major Facility per-prisoner operating costg of DC,
and (2) the actual amount of increase in per diem
rates, if any, is wholly dependent upon and subject to
legislative appropriations.

7.1.3 Regardless of the number of Inmates incarcerated at
the Facility, CONTRACIOR is guaranteed an amount squal
to 90% occupancy (675 Inmates) times the 90% per diem
rate sublect to legislative appropriations. The
CONTRACTOR guarantee wilil be subject to any potential
liquidated damages as referred to in Article 10.5,
deducticns for reimbursement of Contract Monitor and
other positions, property taxes, other staff salaries,
and adjustments for the Maintenance Reserve Fund.

7.2 Billings. Invoices £for compensation for services or
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expenses will be submitted in detail sufficient for a
proper pre-audit and post-audit thereof.

7.2.1 Submit fto:

ATTN: Sharon Kraus, Chief
Bureau of Finance and Accounting
Florida Department of Correcticns

2601 Blairstone Road

Tallahassee, FL 323%%-2500

AND

C. Mark Hodges, Executive Director
Correctional Privatization Commission
Office of the Executive Director
4030 Esplanade Way/Pepper RBldg., Suite &80
Tallahagsee, Florida 32399-0850

Name and Address of Pavee
The name and address of the contact person and official payee to
whom the payment shall be made:

Wackenhut Corrections Corporation
P.0O. Box 281560
Atlanta, GA 30384-1560

7.2.2 Interest penaltieg: Payment shall be made in
accordance with Section 215.422, F.S., which states the
CONTRACTOR'S rights and fhe COMMISSICN'S

respongibilities concerning interest penalties and time
limits for payvment of invoices.

7.2.3 Vendors providing goods and services to an agency
should be aware of the following time frames. Upon
receipt, an agency has five (5) working davs to inspect
and approve the goods and gervices, unless the bid
gpecifications, purchase order, or contract specifies

otherwise. An agency has 20 days to deliver a request
for payment (voucher) to the Department of Banking and
Finance. The 20 days are measured from the latter of

the date the invoice 1is received or the goods or
services are received, inspected and approved.

7.2.4 If a payment dis not available within 40 days, a
separale interest penalty of .03333 percent per day
will be due and pavable, in addition to the invoice
amount, to the wvendor. The interest penalty provision
applies after a 35 day time period to health care

32



amount, to the vendor. The interest penalty provision
applies after a 35 day time period to health care
providers, as defined by rule. Interest penaltieg of
less than cne {1) dollar will not be enforced unless
the vendor requests payment. Invoices which must be
returned tc a vendor due to vendor's own errors in
preparation will result in a delay in the payment. The
invoice payment requirements do not start until a
properly completed inveoice is provided to the agency.

.2.5 A Vendor Ombudswman has been established within the
Department of Banking and Finance. The duties of this
individual include acting as an advocate for vendor who
may be experiencing problems in obtaining timely
payment (s) from a State agency. The Vendor Ombudsman
may be contacted at (904) 488-2924 or by calling the
State Comptroller's Hotline at (1-800)848-3792.

Adjugtments to Compensation. The COMMISSION recognizes
that CONTRACTOR has entered into this Contract based upon
the Standards in effect as of the date the Contract became
effective. If there ave changes in the Standards or
Unforegeen Circumstances that change the scope of services
to be furnished pursuant to this Contract and modify the
cost of managing the Facility, CONTRACTOR will provide the
COMMISSION written notice and documentation supporting an
adjustment to compensation. The COMMISSION will review
the submission and, if satisfied by the documentation, may
approve an adjustment to compensation. If approved, the
effective date of such adjustment shall be the date the
scope of services actually changed. An adjustment may be
approved only 1f there are sufficient appropriated funds
avallable to cover such added expense.

Supplemental Compensation. In the event that, pursuant to
Article 4.9, CONTRACTOR proposes to expand the capacity of
the Facility and the COMMISSION approves such a proposal,
the CONTRACTOR  shall be eligible for supplemental
compensation for any Inmates housed in the Facility in
excess of 750 inmates. The per Inmate, per day rate of
any such supplemental compensation will be an amount
mutually agreed upon by the COMMISSION and the CONTRACTOR
and shall not be greater than the maximum allowable
pursuant to Section 957.07, F.S., and shall be subject to
legislative appropriation.
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ARTICLE EIGHT

INDEMNIFICATION AND INSURANCE

8.1 Indemnification.

8.1.1 CONTRACTOR hereby assumes entire regponsibility and
liability for any and all damages or injury of any kind
or nature whatever (including death resulting
therefrom) tc all persons, whether employees of the
CONTRACTOR or otherwise, and to all property caused by,

resulting from, arising out of or occurring in
connection with any action of the CONTRACTOR in
performance of the duties of this Contract. If any

claims for such damage or injury (including death
resulting therefrom) be made or asserted, whether or
not such c¢laims are basaed upon CONTRACTOR's, or 1its
gsubcontractors' (if any) active or pasgive negligence
or participation in the wrong or upon any alleged
breach cof any statutory duty or obligation on the part
of the above parties, the CONTRACTOR agrees Lo
indemnify, defend, and save harmlesg the State and the

COMMISSION, its officers, agents, servants and
employees from and against any and all such c¢laims, and
further from and against any and all loss, cost

expense, liability, damage or injury, including legal
feeg and disgbursements, that the State, its officers,
agents, servants or employees wmay directly or
indirectly sustain, suffer, or incur as a result
thereof and the CONTRACTOR agrees to and does hereby
assume, on behalf of the State, its officers, agents,
servants and employees, the defensge of any action at
law or in equity which may be brought against the
State, its contractors (if any), its officers, agents,
gervants or employees, arising by reason of such claims
and toc pay on behalf of +the State, its officers,
agents, servants and employees, upon demand of either
of them, the amount of any judgment that may be entered
against them, individually, jointly or severally, its
officers, agents, servants or employees 1in any such
action. .

8.1.2 As part of the CONTRACTOR's assgumption of all
responsibility and liability for any and all damage or
injury as detailed in Article 8.1.1, CONTRACTOR further
agrees to hold harmless, defend and Indemnify the State
for any loss, expense, recovery or sebtlement,
including counsel <feegs and costs of defense, which
arise from any demand, c¢laim (whether frivolous or not)
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or suit which may be asserted or brought against the
State or CONTRACTOR as a result of any injury or damage
to any person or pergong {(including death) or property
(1) allegedly caused by, resulting from, arising out
of, or occourring in connection with the furnishing of
any goods, egqulpment or gervices or the performance or
preparation for performance of any of the work or any
duties of the CONTRACTOR hereunder, or incidental or
pertaining thereto, and (ii) whether or not such injury
or damage 1g due tc or chargeable to the site owner or
any centractor or subcontractor under a contract for
which the gocds or services herein ordered are
reguired, including, but ncot limited to, any claim
based on liability without fault for injury caused by

defective goocds supplied by CONTRACTOR. CONTRACTOR
alsc agrees to assume regponsibility for, hold
harmless, defend and indemnify the State for payment of
any expenses, costs (including delay costs), direct and
consequential damages, penaltieg, taxes or assessments
(including punitive damages), including counsel fees

and costs of defense, which may be imposed or incurred
{a) under any Federal, State, or local law, ordinance
or regulation upon or with respect to any compensatbion
of any person employed by the CONTRACTOR, or (b) under
any Federal State, or local law, ordinance or
regulation upon or with respect to discrimination in
employment against any individual employed by the
CONTRACTOR on the bagls of race, color, religicn, sex,
or naticnal origin, or {¢} under any Federal, State, or
loccal law, ordinance or regulation upon cor with respect
to any compensation of any person for claims or civil
actions alleging deprivation of right, oprivilege oxr
immunity secured by the United States Constitution and
laws pursuant to 42 USC Secticn 19283 or similar
statutes as well as claims for attorneys fees brought
pursuant to 42 USC Section 1988 or gimilar statutes.

Legal Proceedings. CONTRACTCR shall not be responsible
for defending any post conviction action, including
appeals and writs o©f habeas corpus, by any Inmate

challenging the underlying judgment of conviction or the
administration of the sentence imposed.

Insurance.

.3.1 The CONTRACTOR sghall maintain and provide proof of
general liability insurance coverage {broad form
coverage}! which shall specifically include fire, and
legal liability in an amount not less than two million

35



dollars {3%2,000,000) for each ocgcurrence  within a
vearly aggregate of at least ten million dollars
($10,000,000), and civil rights claims in an amount not
less than two million dollars ($2,000,000) for each
occurrence within a vearly aggregate of at least five
million dollars (85,000,000 . The State and its
regpective agencies shall be included as additiocnal
insureds under the ©policy of general ligbility
insurance coverage issued to the CONTRACTOR. Coverage
for c¢ivil wrights 1liasbility may be issued under a
separate policy but shall alsc include the State and
its agencies as additional insureds. Vehicle liability
coverage for all vehicles used by CONTRACTCR shall be
provided in an amount of not less than two wmillion
dollars (52,000,000) per occurrence. Coverage gchall
also specifically be provided to protect against
employee dishonesty in an amount of not less than fifty
thousand dollars (350,000).

8.3.2 The CONTRACTCR shall maintain and provide proof of
workers' compensation insurance coverage (including
employer liability} in the amount and manner reguired
by Florida law for all employees of the CONTRACTOR.

8.3.3 The CONTRACTOR sghall maintain and/or provide proof of
professional liability insurance coverage, including
medical malpractice liability and errors and omissions
coverage, bto cover all professional services to ke
provided by the CONTRACTCOR to the State under this
contract. The amount of coverage obtained shall be two
million dollars ($2,000,000) per occurrence with a Ffive
million dellar {$5,000,000) vyearly aggregate. It
ogQurrence coverage is  not available, claims-made
coverage with a three (3) vyear tail coverage shall be
provided for the same amounts and aggregate as detailed
above.

8.3.4 The CONTRACTOR shall maintain and provide proof of
contractual liability insurance coverage to cover all
liability assumed by the CONTRACTOR under this contract
and for which the CONTRACTOR may be liable to the State
under the indemnification provisions of this contract
{intermediate form coverage). Such coverage mav be
provided by separate coverage or as an additional
endorsement to a general liability policy, but shall be
in the same amcunts and limits of coverage as that
required for general liability coverage.

8.3.5 The CONTRACTOR shall maintain and provide proocf of
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pboiler and machinery coveragse {("comprehensive”
coverage) in  the amounts of one mwillion dollars
($1,000,000}) per occurrence to cover all loss arising
from the cperation of boilers and machinery, including
loss to other property and losses dus to business
interruption.

8.3.6 The CONTRACTOR shall waintain and provide proof of
premises liability insurance {which should be included
in any general liability covesrage) and property
coverage (fire and extended coverage) for the fuil
value of the buildings, structures or other facilities
operated by the CONTRACTOR and its subcontractors and
all moveable contents which wvalue can never be less
than the 7remalning balance owed under the lease
purchase agreement.

8.3.7 The CONTRACTOR chall maintain environmental
impairment liability coverage for lisbility resulting
from sudden, accidental or gradual pollution arising

from operations conducted by the insured, covering
damage for bodily injury and property damage, in the
amount of one million dollars ($1,000,000) pexr

occurrence and two million dollars ($2,000,000) vearly
agoregate limit.

8.3.8 All insurance coverage shall ke obtained by the
CONTRACTOR through an insurance agent licensed by the
State and such coverage shall be provided by an
insurance company licensed to issue sguch coverage in
the State. No ‘'"self-insurance”™ coverage shall be
acceptable unless the contractor is licensed or
authorized to self-insure for a particular coverage in
the State, or is an insured member of a self-insurance
group that is licensed to self-insure in Florida. All
policieg shall include a provision reguiring at least
30 days prior written notice of cancellation to the
State.

8.3.9 All insurance coverage that the CONTRACTCR 1is
reguired to obtain undser this Contract shall be
maintained in full force and effesct during the term of
the Contract. No contract shall be entered into between
the CONTRACTOR and the S8State unless insurance coverage
binders are received by the date scheduled for the
execution of the contract. Proof of insurance policies
must be delivered prior to the date on which the
services of the CONTRACTOR shall commence.
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.3.10 All insurance coverage 1is to be provided by
insurance carriers admitted to do business in Florida
and coverage issued by surplus lines companies shall
not be acceptable with the exception of civil rights
liability coverage. A1l insurance carrierg ghall be,
at the minimum, rated "A VII" by A.M. Best or an
eguivalent rating by a similar insurance rating
service.

.3.11 The CONTRACTOR may chooge the amount of deductible
for any of the insurance coverage reguired (above) to
be obtained by the CONTRACTOR, but in no event shall
such deductible for each occurrence exceed three (3)
percent of the required vyearly aggregate limit of

coverage.
.3.12 CONTRACTOR is respongible for first deollar defense
coverage. All general 1liability and professional

liability policies shall provide defense in addition to
the policy limits.

.3.13 The limits required herein are the minimum
acceptable. However, these limits are not be construed
as being the maximum any prospective contractor may
wish to purchase for their own benefit. With respect to
the total limits of liability required, any combination
of primary and/or umbrella coverage may satisfy those
totals. However, if an umbrella is used, coverage must
be at least as broad as the primary coverage.

Certificate of Ingurance and Cancellation. During the
performance of the management serviceg hereunder,
CONTRACTOR shall maintain the plan of insurance and submit
a Certificate of Insurance to the COMMISSION for the
mutual protection and benefit of it and the COMMISSION,
naming the COMMISSION as co-insured and entitled to all
notices issued under the policy, to cover claims that may
arise out of or result from CONTRACTOR's operation and
management gervices hereunder, whether same be by
CONTRACTOR or a subcontractor or by anyone directly or
indirectly employed by any of them, or by anyone for whose
acts any of them may be liable. The COMMISSION shall be

notified at least thirty (30) days 1in advance of
cancellation, non-renewal or adverse c¢hange in the
coverage. New Certificates of Ingurance are to be

provided to the COMMISSION and Trustee at least fifteen
{15) days after receipt by CONTRACTCR.

Defenge/Immunityv. By entering into the Contract, neither
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the State, COMMISSION, DC, nor CONTRACTOR waives any
immunity defense that may be extended to them by operation
of law including limitation of damages. The sgcle
exception to the above is that the CONTRACTOR may not
agsert the defense of sovereign immunity.

Notice of Claims. Within five (5) calendar days after
receipt of a summons in any action by the COMMISSION or
DC, or o©f any agent, employee or officer thereof, or
within five (5) calendar days of receipt by the COMMISSION
or DC, or of any agent, employee or officer thereof, of
notice of c¢laim, the COMMISSION, DC, or any agent,
employee or officer, shall notify CONTRACTCOR in writing of
the commencement thereof. The notice reguirement is
intended to ensure that CONTRACTOR's defense of the claim
is not harmed by failure to comply with the notice
reguirements. Failure to comply with the nctice
requirements may result in CONTRACTOR's refusal to
indemnify the COMMISSION, DC, or any agent, emplcoyee or
officer if such failure to notify results in a prejudice
to CONTRACTOR, the COMMISSION, DC, or any agent, employee
or officer. CONTRACTOR will provide the COMMISSION or DC
similar notice of c¢laims.

Priocr  Qccurrencges. The  CONTRACTOR  shall not he
responsible for any losses or costs resulting from Inmate
litigation pending at the time this effective date of this
Contract, or for lawsuits arising thereafter relating to
events or conditions which occurred or existed prior to
the effective date of the Contract. CONTRACTOR agrees to
cooperate with the S8State in the defense of these guits.
The COMMISSION recognizes that any settlement or judgment
in such cases may lead to a reqguest that the compensation
be increased pursuant Lo Article 7.3 and sub-Articles
thereof.

Waiver. No wailver of any breach of any of the terms or
conditions of the Contract shall be held to be a waiver of
any other or subseguent breach; nor shall any waiver be
valid or binding unlesg the same shall be in writing and
signed by the party alleged tc have granted the waiver.
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ARTICLE NINE

CERTAIN PROHIBITION

The CONTRACTCOR acknowledges the provisions of Chaptex
$57.06, F.S5., which states that a contract entered into
under this chapter does not authcorize, allow, cor imply a
delegation of authority to the CONTRACTOR to:

.1.1 Choose the facility to which an inmate is initially

assigned or subsequently transferred. The CONTRACTOR
may reguest, in writing, that an inmate be transferred
to a facility operated Dby the Department. The

COMMISSION, the CONTRACTOR, and a representative of the
Department shall develop and implement a cooperative
agreement for transferving Inmates between correctional
Facilities. The Department, the COMMISSION, and the
CONTRACTOR must comply with the cocoperative agreement.

.1.2 Develop or adopt disciplinary rules or penalties that
differ from the disciplinary rules and penalties that
apply to inmates housed in correctional facilities
operated by the Department.

.1.3 Make a final determination on a disciplinary action
that affects the liberty of an inmate. The CONTRACTOR
may remove an inmate from the general prison population
during an emergency, before final resclution of a
disciplinary hearing, or in zresponse to an inmate's
request for agsigned housing in protective custody.

.1.4 Make a decision that affects the sentence imposed
upon or the time sgerved Dby an Inmate, including a
decision to award, deny, or forfeit gain-time.

L5 -Make recommendationg to the Parole Commisgsion with
respect to the denial or granting of parcle, control
releage, conditional release, or conditional medical
release, However, the CONTRACTOR may submit written
reports tce the Parole Commigsion and must respond to a
written ragquest by the Parole Commission for
information.

.1.6 Develop and implement reguirements that Inmates
engage in any type of work, except to the extent that
those requirements are accepted by the COMMISSICON.

.1.7 Determine inmate eligibility for any form of
conditional, temporary, or permanent raelease from a

40



correctional Facility.
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ARTICLE TEN

DEFAULT AND TERMINATION PROVISIONS

COMMIZSSION Breach. Each of the following shall
constitute a breach of Contract on the part of the
COMMISSION:

10.1.1 Pursuvant to F.5. § 287.0582, the State of
Florida's performance and cbligation to pay under
this contract is contingent wupon an annual
appropriation by the Legislature.

10.2.2 After appropriation of adequate funds by the
State, failure by the COMMISSION to make payments
to CONTRACTOR under the guidelines of Chapter
215.422, F.5. ghall constitute a breach.

10.1.3 The persistent or repeated failure or refusal
by the COMMISSION to substantially fulfill any of
its obligations under this Contract, unless

justified by an Force Majeure, or unless excused
by agreement or by CONTRACTOR's default.

CONTRACTOR  Breach. Each of the following shall
constitute a Breach of Contract on the part of the
CONTRACTOR :

10.2.1 A material failure to keep, observe, perform,
meet, or comply with any covenant, agreement,
term, or provision of this Agreement tc be kept,
obgerved, met, performed, or complisd with by
CCNTRACTOR hereunder, which such failure continues
for a period of twenty (20} days after CONTRACTOR
has written notice thereof;

10.2.2 A material failure to meet or comply with any
court order, ACA Standards, or Federal or State
requirement of law, which such failure continues
for a period cf twenty (20) days after CONTRACTOR
has written notice thereof;

10.2.3 A failure to maintain ACA accreditation in
accordance with Article 5.21 herecof;

10.2.4 CONTRACTOR 1) admits in writing its inability
Lo pay its debts; (ii) makes a general assignment
for the benefit of creditors; (iii) suffers a

decree or order appointing a receiver or trustee
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10.

1S

for it or substantially all of its property to be
entered and, if entered without 1its consent, not
to bhe stayed or discharged within sixbty (60) davs;
(iv} suffers proceedings under any law relating to
bankruptcy, insclvency, or the reorganization or
relief of debtors to be instituted by or against
it and, if contested by it, not to be dismissed or
stayed within sixty (60} days; or (v} suffers any
judgment, writ of attachment or executicn, or any
similar process o be issued or levied against a
substantial part of its property which ig not
released, sgstaved, bonded, or vacated within sixty
(60) days after issue or levy; or

10.2.5 Lny other action or inaction by  the
CONTRACTCR which would be considered a breach of
this contract at common law.

i0.2.6 Any other action or inaction that constitutes
breach according to express menticn in any article
of this Contract.

Notice of Breach. Except for the COMMISSION's
obligations to make payments to CONTRACTCOR (for which
nctice of non-payment shall not be regquired), no breach
of this Contract on the part of either party shall
constitute an Event of Default and no action with
regard to sgame may be ingtituted unless and until the
party asserting a breach specifies, in writing to the
party against whom the breach is asserted, that a
breach or breaches exist{s) which, uniess corrected or
timely cured within a time periocd sgpecified in the
notice, will constitute a material Dbreach of the
Contract on the part of the party against which a
breach is asserted.

Time to Cure. In the event of a Breach of Contract of
the type specified in Articles 10.2.1 or 10.2.2, if
CONTRACTOR reasonably believes (i} that such Breach of
Contract cannot be cured within the twenty (20) days
allowed to cure such Breach of Contract in Article
10.2.1 or 10.2.2, as the ¢ase may be, and that such
Breach of Contract can be cured, through a diligent,
on-going, and conscientious effort on the part of
CONTRACTOR, within a reasconable period not to exceed
six (6) mwonths, unless extended by COMMISSION, then
CONTRACTOR may, within the twenty (20} day cure periocd,
submit a plan for curing the Breach of Contract to the
Executive Director of the COMMISSION (which plan shall
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i0.

show in detail by what means CONTRACTOR propoges to
cure the Breach of Contract). Upon receipt of any such
plan for curing a Breach of Contract, COMMISSION shall
promptly review such plan and, at its discretion, which
must be reasonable in the circumstances, may allow, or

disallow CONTRACTOR to pursue such plan of cure. The
decision of COMMISSION will be communicated in writing
to CONTRACTCOR. COMMISSION agrees that 1t will not

exercise 1its remedies hersunder with respect to such
Breach of Contract for S0 long as CONTRACTOR
diligently, conscientiously, and timely undertakes to
cure the Breach o¢f Contract in accordance with the
approved plan. If COMMISSION does not allow CONTRACTOR
an extension of the cure pericd, the twenty (20) day
time periocd shall be tolled during the period of time
the request is pending before the CCMMISSION.

Remedy of COMMISSIQON. Upon the occurrence of a Breach
of Contract by CONTRACTOR, COMMISSION shall have the
right to pursue any remedy it may have at law or in
equity, including but not limited to, (i) reducing its
claim to a Jjudgment, (ii) taking action to cure the
Breach of Contract, in which case COMMISSION may offset
against any payments owed to CONTRACTOR all reasonable
costs incurred by COMMISSION in connection with its
efforts to cure such Breach of Contract, {14i1)
assessment of liquidated damages, in an amount not to
exceed $500 per day during which the breach continues,
{iv) termination and removal of CONTRACTOR as the
operator of the Facility and the offsetting against any
payments owed to CONTRACTOR by COMMISSION of any
reascnable amounts expended by COMMISSION to cure the
Breach of Contract, including a zreascnable attorney's
fee. In the event of CONTRACTOR'S removal as
CONTRACTOR due to a Breach of Contract, COMMISSION
shall have no further obligations to CONTRACTOR after
such removal and CONTRACTOR agrees to comply with
Articles 10.9 and 12.6 hereof with respect to the
transition to new management. In the event of any
remedy pursuant to this paragraph, CONTRACTOR shall
have the right of appeal to the COMMISSSION and during
such appeal, the remedies pursuant to this paragraph
shall be tolled.

Remedy of CONTRACTOR. Upon & Breach of Contract by
COMMISSION, CONTRACTOR'S scle remedy shall be to
terminate this Agreement. Upon  such termination,

CONTRACTOR shall be entitled to receive from COMMISSION
payment for all services satisfactorily furnished under
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this Agreement up to and including the date of
termination.

10.7 Force Majeure. The failure of performance of any of
the terms and conditions of this Contract due to Force
Majeure shall not be a breach of an Event of Default
pursuant hereto.

10.8 Termination for Non-Appropriation. The payment of
compensation hereunder by the COMMISSICN is contingent
upon the availability of funds legislatively
appropriated to pay such compensation. In the event
funds for compensation pursuant to the Contract become
unavailable due to non-appropriation, the COMMISSION
shall have the right to terminate this Contract without
penalty,

10.9 Contract Termination and Control of a Correctional
Facility by the Department. A detailed plan musgt be
provided by CONTRACTOR under which the Department will
assume control of the Facility upon termination of the
contract. The COMMISSION may terminate the contract
with cause after written notice of material
deficiencies and after 20 workdays in order to correct
the material deficiencies. If any event occurs that
involves the noncompliance with or violation of
contract termg and that presents a serious threat to
the safety, health, or security of Inmateg, employees,
or the public, the COMMISSION shall request that the
Department temporarily assume control of the private
corvectional Facility. A plan must alsoc be provided by
the CONTRACTOR for the purchase and assumption of
operations of a correctional facility by the Department
in the event of bankruptcy or the financial insclvency
of the CONTRACTOR. The CONTRACTOR must provide an
emergency plan to address Inmate disturbances, employee
work stoppages, strikes, or other serious events in
accordance with standards of the American Correctional
Association.

10,10 Termination. Either party may terminate this
contract for any reason by giving the non-terminating
party written notice, ninety (90) days prior to the
termination effective date.
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ARTICLE ELEVEN

CONTRACT MONITOR

11.1 Contract Monitor. The Ceontract Monitor or COMMISSION

11.

degsignee will be the official liaison between the
COMMISSION and CCNTRACTOR. All official communications
shall take place through the Contract Moniteor and
CONTRACTOR, unless the COMMISSION directs otherwise.
211 other communications between the COMMISSION
employeas and CONTRACTOR shall be managed according to
policies adopted by both parties.

The Contract Monitor's Use of Facility Space.
CONTRACTOR shall wake workspace available at the
Facility to the Contract Monitor. Contract Monitor
workspace must be approved by the Executive Director of
the COMMISSICN.

Self-Mcnitoring. CONTRACTOR shall continually conduct

self-monitoring, utilizing a comprehensive self-
monitoring plan providing for both Facility-level and
corporate-level gelf-monitoring. CONTRACTOR  shall

degignate an employee ag the staff member respongible
for continuous gelf-monitoring of the Facility.
CONTRACTOR shall provide accegs to all self-monitcoring
to the Contract Monitor.
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ARTICLE TWELVE

MISCELLANEQUS PROVISIONS

12.1 Non-Digcrimination. CONTRACTOR ghall, in the

iz.

pertormance of this contract, achieve the goals for
minority participation sget forth in this article. The
provisions of law governing the participation of
minority business enterprisges are applicable to this
Contract. This article provides goalg to be used to
identify commodities and contractual services.
CONTRACTOR 1is encouraged to spend 24% of the nonies
actually expended for commodities and 50.5% of the
monies actually expended for contract services. As

used in this Contract, the terms “Certified Minority

Business Enterprises” and ‘MBE(g)” mean only those
minority business enterpriges asg defined in Section
288.703(2), F.S., which posgess a current certification
issued by the Bureau of Minority Business Assistance of
the Department of Management Services. In the event
such goals cannot be met, CONTRACTOR shall be reguired
to demonstrate that it made a good faith effort to
achieve guch goals. CONTRACTOR will ke reguired to
provide the Contract Monitor with a semi-annual report
concerning minority participation, which shall include
percentages concerning goal achievement.

Operaticnal Plan Reguiremants. Ag a condition
precedent to commencement of services hereunder and
priocr to the Services Commencement Date, CONTRACTOR
shall provide COMMMISSION, for COMMISSION'S written
approval, an Operational Plan.

12.2.1 Such plan shall cover the full range of
Facility operations including, but not limited to
the following:

12.2.1.1 A policy and operations manual which
shall cover; (i} all aspects of Facility
operaticns, {ii) procedures that will be
utilized to facilitate monitoring of the
Facility by the Operator's Authorized

Representative or the Buthorized
Representative's designees on an annual
basis, (iii] continuous self-monitoring by

Facility staff, and {(iv) procedures for

assumption of operations by COMMISSICN in

the event of CONTRACTCR'S bankruptcy or
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inability to perform its duties hereunder;

12.2.1.2 An emergency procedures/security manual
for coniidential wuse by staff supervisors
employed by Operator;

12.2.1.3 Post orders for all Facility security
staff positions; and

i2.2.1.4 Job descriptions for each position,
inclusive of salary range, education and
experience requirements, descriptions of
job dutieg, full-time or part-time
degignation, etc.

1z.2.2 CONTRACTOR shall ncotify COMMISSION in writing
of desired changes in, or additions to, the
Operational Plan  with regard Lo CONTRACTOR
policies and procedures, emergency
procedures/security manual, post orders, and job
descriptions. No guch changes shall be

implemented prior to the CONTRACTOR's zreceipt of
written approval from the Executive Director of
the COMMISSION. 2 material - breach of the
Operational Plan shall be regarded as a breach of
this Contract.

12.3 Books and ZRecords. CONTRACTOR shall keep, at the
Facility, proper and complete books, records, and
accounts with respect to the Facility and all
subcontractor (s} thereof, and permit the Contract

12.

Monitor and designees of  COMMISSION'S Authorized
Representative to ingspect the same at all reasonable
times and make and take away copies thereof.

Maintenance _of Corporate FExigtence and Businessg.
CONTRACTOR shall at all times maintain 1its corporate
existence and authority to transact business and good
standing in its Jurisdiction of incorporation and the
State of Plorida. CONTRACTOR shall maintain all
licenses, permits, and franchises necessary for its
businesses where the failure to so maintain might have
a material adverse effect on CONTRACTOR'S ability to
perform its cbligations under this Agreement.

SEC EReports. CONTRACTCR and Guarantor shall, on a

timely basis, provide COMMISSION with copies of all
annual reports on Form 10-K, guarterly reports on Form
1C-0Q and reports on Form 8-K reguired to be filed by
CONTRACTOR with the Securities and Exchange Commission.

Prior to the execution of this Agreement, CONTRACTOR
shall provide COMMISSION with their most recent Form
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12.

12.

10-K and any Form 10-Q's or Form 8-K's filed.

Transition. Uponn the termination of this Agreement,
CONTRACTOR agrees to work with COMMISSION and/or DC,
under COMMISSION, and/or DC management supervision, in
accordance with Article 10.9 of this Contract, for =a
pericd of sixty {60} days to ensure an orderly and
efficient transition from CONTRACTOR management Lo
COMMISSION and/or DC management (or management by &
third party} of the Facility. During this transaction
period, CONTRACTOR will transfer all necessary records,
files and documents for the operation of the Facility,
including but not limited to Inmate records,
maintenance records and personnel files.

Taxeg, ILiens and Agsessments.

1z2.7.1 CONTRACTOR shall: (i) pay, or make provision
for payment of all lawful taxes and assessments
levied or asgsgesgssgsed by the Federal, State or any
local government on the Facility or any machinery,
equipment or other property installed or located
by CONTRACTCOR therein or thexeon, or upon the
Financing Corporation with respect to the Facility
or any part therecof, including but not limited to
any taxes levied upon or with respect to the
income or revenues of the Financing Corporation
from the Facility, or upon any payments pursuant

te the Lease/Purchase Agreement; ({(ii) not create
or suffer to be created any lien or charge upon
the Facility or any part thereof; {iii}) pay or

cause to be discharged or make adequate provision
to satisfiy and discharge, within sixty {60) days
after the same ghall come into force, any lien or
charge upon the Facility or any part thereof and
all lawful claimg or demand for labor, materials,
supplies cor other charges which, 1if unpaid, might
be or become a lien upon the Facility or any part
thereof, except Permitted Encumbrances, as defined
in the Leasge/Purchase Agreement with respect to
the Facility entered inte by and  between
COMMISSION and the Financing Corporation; and (iv)

pay all utility charges, including ‘¥gervice
charges", incurred or imposed with respect to the
Facility.

12.7.2 CONTRACTCR shall nct pay any ad valorem taxes
or payments in lieu of ad wvalorem taxes unless
further authorized and reimbursed by the
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12.

12.

COMMISSION.

.3 The parties to this Contract acknowledge that

the housing of state prisoners 1is a government
function, albeit z functicn that can be contracted
for with a private business. In addition, said
parties acknowledge that the use of a lease
purchase agreement utilizing tax-exempt financing
for the construction of Moore Haven private prison
Facility does not alter the nature of the use of
the facility. To that end, in the event that a
local jurisdiction attempts to assess ad valorem
taxes on the Facility, the CONTRACTCR shall not

hinder the COMMISSIONS's efforts to exempt the
Facility from such ad valocrem taxes under the

authority of First Union Nat’l Bank of Florida v.

Ford, 636 8o. 2d 523 (Fla. App. 5 Dist. 1993} or
any other applicable laws, orders, cases, common
law, statutes rules or other applicable legal
authority. In the event that either a Jjudicial
determination or a State legislation mandate
reguiring the Facility not be subject to ad
valorem taxation, then the CONTRACTOR will not be
eligible for reimbursement for ad valorem taxes.
As valorem taxes will not be congidered to be a
part of the per diem paid te the CONTRACTOR under
the Operation and Management Services Contract for
the Moore Haven Facility.

.4 CONTRACTOR may, at its expense and in its cwn

name or in the name of the Financing Corporation
in good faith (i) «<¢laim or defend any tax
exemption for the Facility to which it believes it
is entitled to c¢laim or defend, or (ii) contest

any such faxes, assessments, liens and other
c¢harges and, in the event of any contest, may
permit the taxes, assessments, liens or other

charges so contested to remain unpaid during the
period of such contest and any appeal therefrom
unless the COMMISSICN, the Trugtee or the Bond
Insurer shall notify the COMMISSION that, in the
Opinion of Counsel, by non-payment of any such
items the security afforded pursuant to the terms
of the Indenture or this Agreement will be
materially endangered, in which event such taxes,
assessments, liens or charges shall be paid
forthwith or such other action shall be taken as
to remove such danger.
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12.8 Copieg of Documents. Prior to the executlon of this
Agreement and as an on-going requirement, the
CONTRACTOR shall, in a tiwmely manner, provide the
COMMISSION copies of the following documents:

12.8.1 All renewed insurance certificates clearly
indicating compliance with Article 8.3 and its
subsections;

12.8.2 Tax receipts or other appropriate

documentation indicating the CONTRACTOR'S payments
te the taxing authorities to indicate compliance
with Article 12.7.

12.9 Reimbursable Expenses. In the event that CONTRACTCR
tfails to comply with Articles 12.3 and 12.8 of this
Contract or any applicable subsections thereol,
CONTRACTOR shall pav actual expenses for COMMISSICON to
employ an agent or for a COMMISSION employee to visit
the offices of the CONTRACTOR or CONTRACTCR'S Parent
Corporation to make and take away copies o©of the
documents necessary to comply with the aforementioned
Contract Articles.

12.10 Invalidity and Severability. In the event that any
provigsion of this Contract shall be held to be invalid,
such provigion shall be null and void, and the wvalidity
cf the remaining provisions of the Contract ghall not
in any way be affected thereby.

12.11 Counterparts. This Contract may be executed in
multiple counterparts, each of which shall be deemed to
be an original and all of which shall constitute one
Contract, notwithstanding that all parties are not
gignatories to the original or the same counterpart, ox
that signature pages from different counterparts are

combined, and the signature of any party to any
counterpart shall be deemed to be a signature too and
may ba appended to any other counterpart.

Notwithstanding the above, after the execution date of
this Contract, any material alteration to any provigion
of Articles Cne  through Twelve shall only Dbe
accomplished through a writing signed by both parties.
Said writing shall contain express language showing the
intent of the parties to alter the original agreement.

12.12 Interpretation. The headings contained in  this
Contract are for reference purposes only and shall not
affect the wmeaning or interpretation of this Contract.
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12.13 Terminology and Definitions. All persgconal pronouns
used in this Contract, whether used in the masculine,
feminine, or neuter gender, sghall include all other
genders; the singular shall include the plural and the
plural shall include the singular.

12.14 Disputes. Any controversy, claim, or dispute arising
out ©f or in connection with this Contract, including
without limitation intended, the meaning or application
of any provision of this Contract or the performance of
any . obligation under this Contract, the scle and
exclusive remedy shall be an Administrative Hearing in
acccrdance with Chapter 60.4, Florida Administrative
Code.

12.15 Venue. This Contract shall be interpreted under the
laws of the State of Florida. Florida shall be the
venue in the event any action is filed on the contract.

12.16 Amendments. Thig Contract shall not be altered,
changed, or amended except by ingtrument in writing
executed by the parties hereto.

12.17 Third Party Rights. The provisions of this Contract
are fTor the sole benefit of the parties heretc and
shall nct be construed as conferring any rights on any
cther person.

12.18 Binding Nature. This Contract shall not be binding
upon the parties until it is approved and executed by
both parties.

12.192 Prohibition Against Assignment. The COMMISSION has
entered into this agreement with the CONTRACTOR based
on, among other considerations, 1ts assegsment of the
gualifications and experience of the CONTRACTOR, the
managaement talent of key employees of the CONTRACTCR,
and the organizational sgtructure the CONTRACTOR has
caused to be created. Consequently, there shall be no
assignment or transfer of the interest of the
CONTRACTOR in this agreement, whether in whole or in
part, without the prior written consent of the
COMMISSION. Further, CONTRACTOR ghall notify the
COMMISSION in writing as scon as is practical following
{2} a merger with or an acquisition by any corporation,
partnership, person, or other entity; (b) the
acguisition by or purchase of more than ten percent
(10%) of the outstanding shares of the CONTRACTOR by
any corporation, partnership, person, or other entity;
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12.20

12.21

12.22

and {¢} a change in the senior management of the
CONTRACTOR, senior management including its President,
Chief Executive Officer, and the membersghip of itg
Board of Directors. If it ig the dudgment of the
COMMISSION that any such event is likely to have a
material and adverse effect on the ability of
CONTRACTOR to fully comply with all of tfhe ferms and
conditions of this agreement, the COMMISSION reserves
the right to terminate the Contract without liability
or penalty to the COMMISSION.

Relationship to Design & Construction Contract. A
breach o¢f any material provision of the Contract
between CONTRACTOR and COMMISSION for the design and
construction of the private correctional facility that
is the subject of this Agreement may be considered by
the COMMISSICN as a breach of this Agreement and may be
determinad by the COMMISSION as grounds for
termination. The provigions of Article 10.5 and any
applicable gubsectiong thereof shall apply in the event
of such a breach.

Access to Records. The COMMISSION may unilaterally
cancel this Contract for refusal by the CONTRACTOR to
allow public access to all documents, papers, letters,
or other material originated or received by the
CONTRACTOR in conijunction with the Contract, subject to
the provisicns of Chapter 119, F.S.

Notices. A1l notices shall be sent certified mail,
return recelpt requesgted to:

COMMISSICON:

C. Mark Hodges, Executive Director
Correctional Privatization Commission
Office of the Executive Director
4050 Esplanade Way/Pepper Bldg. Suite 680
Tallahassee, Florida 3239%9-0950

CONTRACTOR :

Facility Administrator; and
Gecrge C. Zoley, Presgident
Wackenhut Corrections Corporation
4200 Wackenhut Drive, #100
Palm Beach Gardens, Florida 33410-42473
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IN WITNESS WHEREOF, in order to be legally bound, the parties have
caused their authorized representative to execute this Contract as
of the date above written.

STATE OF FLORIDA, CORRECTIONAL PRIVATIZATION COMMISSION

oel /. "Freedman
Chirperson

WACKENHUT CCRRECTICNS CORPORATION

é'ﬁg‘ﬁﬁ (Corporate Seal)
Patricia Persante
Semior Vice-Presgident

BY:

ATTEST: xﬁ}.;%&,— {f{f’ /&fﬁ/ﬂ_@j

Patricia McNair Persante
Vice President, Contracts & Litigation
Wackenhut Corzections Corporation



EXHIBIT 1

The following is being provided to specify information concerning the education and
substance abuse programs.

EDUCATION

The primary purpose of the education program is to provide a comprehensive program
that is structured for the individual and is designed in an open entry open exit format.

The 5.0 academic teachers will provide over 680 contact hours daily. The 5.0 teaching
positions will provide academic instruction to between 150-175 students daily. Based on
the average time spent in any of our academic programs it is anticipated that most
‘students will spend approximately 320 contact hours in an academic program. In
addition to the educational programming provided by the teachers, students will receive
computer-assisted instruction to facilitate their learning.

VOCATIONAL TRAINING

The four (4.0) VoTech instructions will provide training for between 135-150 students
daily, resulting in the facility training approximately 300 students yearly. The facility
will provide training in demand occupational areas and the program length will depend
on the training program selected and the current Department of Education (DOE)
guidelines. The shortest course estimated to be no less than 450 contact hours with the
student’s individual proficiency dictating additional {raining hours, not to exceed 600
hours, or pursuant to DOE guidelines. Entrepreneurship and community service will be
added to some of the vocational training programs as deemed practically appropriate by
the coursework.

The academic and vocational training programs will be supported by the other Program
Departments such as the Library, Recreation, Chapel, Classification and other facility
contact personnel.

SUBSTANCE ABUSE EDUCATION AND LIFE SKILLS/TRANSITION
PLANNING

The 6 Substance Abuse Instructors will provide substance abuse education to between
145-160 students daily in an attempt to provide the respectively assigned inmates with
quality substance abuse education, based on their individual need and assessment, as



deemed appropriate by the relevant evaluating staff. In addition, both group and
individual counseling will be provided to insure that any individual inmate needs are met.
Because we believe that each inmate is an individual, with unique individual needs, we
have devised multiple levels of Substance Abuse education, to include Transition
Planning, that can educate, assist, and provide services to a larger variety of inmates.

One primary purpose of the Substance Abuse FEducation Program is to provide
educational training and awareness relative to the addiction process. We firmly believe
that the addiction problem must be addressed by providing information necessary to
promote the inmate’s understanding of the addiction process. We further attempt to
provide the inmate with the necessary tools needed to continue his life long efforts of
living and remaining clean and substance free. The Program Department works as a team
to promote this type of learning which will benefit the whole inmate person from all
aspects.

LIFE SKILLS

The four (4) Life Skills Instructors will provide for between 100-120 students daily in an
attempt to provide the respectively assigned inmates with quality life skills training,
based on their individual need and assessment, as deemed appropriate by the relevant
evaluating stafl. Because we believe that each inmate is an individual, with unique
individual needs, we have devised multiple levels of Life Skills, to include Transition
Planning, that can educate, train and provide services to a larger variety of inmates. This
training encompasses life management skills, to include budgeting, parenting, motivation,
coping skills, employability skills, small business skills, and childhood development.

Transition Planning involves the Program Department as a team since this process starts
upon the inmate’s arrival to the facility and continues until he is released and beyond.
This facet of the program is critical in attempting to reduce recidivism. Additional
groups will be provided, through the use of outside resources, including AA, NA, and
Smoking Cessation support groups for the inmate population volunteering to participate.



EXHIBIT 2

Moore Haven Correctional Facility

Staffing Pattern 2000
ADMINISTRATION
Position Title 517 DAY EVE NGT |RELIEF | FTE
Facility Administrator 5 1 1.00
Executive Secretary 5 1 1.00
Contract Monitor 5 1 1.00
Administration Subtotal 3 3.00
SUPPORT SERVICES
Position Title 5/7 DAY EVE NGT | RELIEF . FTE
Business Manager 3 1 1.00
M.LS. Manager 5 1 1.00
HR Specialist 5 1 1.00
Warehouse Manager 5 1 1.00
Laundry Supervisor 5 1 1.00
Accountant/Bookkeeper 5 | 1.00
Payroll Clerk 5 i 1.00
Inmate Accounts 5 i 1.00
Commissary Clerk 5 2 2.00
HR Clerk 5 I 1.00
AFA Secretary 5 I 1.00
Mail Room Clerk 5 1 1.00
Property Clerk 5 1 1.00
Receptionist 5 1 1.00
Support Subtoetal i5 15.00
MAINTENANCE
Position Title 57 DAY EVE NGT | RELIEF ., FTE
Maintenance Manager 5 1 1.00
Maintenance Technician 3 3 3.00
Maintenance Subtetal 4 4.00




Exhibit 2

Moore Haven Correctional Facility

Staffing Pattern 2000
HEALTH SERVICES
Position Titie 57 DAY EVE NGT {RELIEF| FTE
Health Care Administrator 5 1 1.00
RN Supervisor 5 1 1.00
Medical Doctor 3 1 1.00
Psychologist 5 i 1.00
RN 5/7 2 i 3.00
SPN 7 3 3 1 7.00
Dental Assistant 5 1 1.00
Medical Records Clerk 3 1 1.00
Medical Data Entry 5 2 2.00
Contract Medical
Dentist 24 Hours per week
Health Care
Subtotal 18 18.00
PROGRAMS
Position Title 517 DAY EVE NGT | RELIEF| FTE
AFA Programs 5 1 1.00
Program Director 5 1 1.00
Classification Supervisor 5 1 1.00
Chaplain 5 1 1.00
Academic Instructor 5 5 5.00
Vocational/Vo-Tech Instructor 5 4 4.00
Life Skills Instructor 5 4 4.00
Substance Abuse Instructor 5 6 6.00
Classification Officer 5 4 4.0
Recreation Specialist 5 1 1.00
Librarian 5 1 1.00
Librarian Consultant 8 hrs. 0.3
Inmate Records Clerk 5 i 1.00
Data Entry Clerk 5 1 1.00
Classification Clerk 5 1 1.60
Programs Clerk 5 1 1.00
Floating Clerk 5 I 1.00
Programs Subtotal 34.3 343




Exhibit 2

Moore Haven Correctional Facility

Staffing Pattern 2000

POIITW FUND / PROGRAMS PROSITIONS

Position Title 577 DAY EVE NGT | RELIEF | FTE
Substance Abuse Instructor 5 2 2.00
OJT Vocational Supervisor 5 1 1.00
Education Clerk 5 1 1.00
Substance Abuse Clerk (P/T) 1 0.5 5
Chaplain (P/T) 1 0.5 .5
Librarian (P/T) | 0.5 5
POLITWEF Subtotal 5.5 5.5
FOOD SERVICES
Position Title 517 DAY EVE NGT | RELIEF| FTE
Food Service Manager 5 1 1.00
Cook Supervisors 7 5 5.00
Food Services Subtotal 6 6.00
SECURITY OPERATIONS / SUPERVISORY STAFF
Position Title 517 DAY EVE NGT | RELIEF| FTE
AFA Security 5 1 1.00
Major 5 1 1.00
Shift Supervisor/Captain 7 2(*1) | *1 1 4.00
Safety & Fire/ACA Lieutenant B 1 1.00
Facility Investigator/Grievance 5 1 1.00
Captain
Training Lieutenant 5 i 1.00
Asst. Shift Supervisor/Lieutenant | 7 1 1 1 3.00
Housing Supervisor/Sergeant 7 *3 *3 *3 1.67 15.03
Supervisory Staff Subtotal 11 27.03




Exhibit 2
Moore Haven Correctional Facility

Staffing Pattern 2000

SECURITY OPERATIONS

Position Title 57 DAY EVE NGT | RELIEF ! FTE
Headquarters Officer 5 1 1.00
Utility/Caustics Officer 5 1 1.00
Work Squad Officer 5 4 4.00
Transport Officer 5 2 2.00
Receptionist/Discharge Officer 5 1 1.00
Recreation Officer 7 2 2 1.67 6.68
Kitchen Officer 7 *1 *] 1.67 3.34
Central Control Officer 7 *2 *2 *1 1.67 8.35
Housing Officer 7 9(*6) | 9(*6) | *6 1.67 40.08
Escort Inside Security Officer 7 3(%2) 13(*2) |3(*2) 1.67 15.03
Medical Officer 7 *1 *1 *1 1.67 5.01
Segregation Officer 7 *1 *1 *1 1.67 5.01
Perimeter Patrol Officer 7 *1 *1 *1 1.67 5.01
Visiting Park Officer 2 1.2 1.20
Non-Supervisory Subtotal 98.71
SECURITY SUBTOTAL

(*deneotes critical complement positions) 125.74
MHCF TOTAL 206.04
POIHTWF TOTAL 5.5
FACILITY TOTAL 211.54

Exhibit 2 is subject to revision upon commencement of our PIE operations to
reflect additional security positions as well as support services positions relevant to
the operations and implementation of the Industry Program.




